TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, May 8, 2007 at 3:00 p.m.

Board members present:  Brenda Swanson, Kris Sanders, Tom Plocher, Jeff Vitali, 
Cassie Piechowski, Stacy Bender
Ex-officio member:  Tracy Quarnstrom

Absent:  Sandra Flint
Visitors:  Jeff Hensel (Greystone Construction), Heide Miller, Sheryl Palmquist, Kelly Legg and 
Renee Mussetter
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on May 8, 2007.  The meeting was called to order at 3:04 pm.  The agenda for the meeting was presented.  Quarnstrom added item 4D-Lease, 6D-Skyward Updates, and 6E-Letter from Eugene Piccolo at MACS pertaining to graduation status for charter school students entering the military.  Swanson motioned to accept with modifications, seconded by Piechowski, motion carried.               
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  The April 10, 2007 minutes were approved as is with Swanson’s motion, seconded by Bender, motion carried.   

OPEN FORUM

No one was present for Open Forum.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of March in the amount of $26,638.18.  After the expenses were enumerated, Bender moved that the report of checks 1316001940 - 1316001961 be accepted, seconded by Vitali, motion carried.  
4.B.  
Miller reported that revenues through April 30, 2007 totaled $727,382.08 which was 
            $190,933.96 over expenses.  Piechowski moved acceptance, seconded by Bender, motion 
             carried.     
4.C.  
Miller presented a preliminary outline of the 2007-2008 budget.  This budget proposal will be voted on at the next board meeting.  Any board members with specific questions about the budget should contact Miller before the June board meeting.
4.D.
The current lease with Fairview ends on August 3, 2007.  Fairview is asking for a $.75 increase.  We are considering dropping the custodial services portion.  Quarnstrom and Miller are asking that the increase be added to the base rent in the agreement.  This new lease would be for the term of one year as we investigate other space options for the future.  
OLD BUSINESS
5.A. 
The Purchased Services Committee met and is proposing that we accept the Chisago Lakes proposal for next year services.  This will be brought back to the Board at the next meeting for a vote.
5.B.  
Jeff Hensel of Greystone construction talked to the group about a possible new building.  There is a  lot available in the Chisago City Industrial Park area that he proposes to build a 10,000 square foot building.  Approximate cost of $18.00/sq. ft. which would include utilities, common area/grounds maintenance, and taxes.  We are currently paying $13.25/sq. ft.  Jeff also mentioned that he thought the City Administrator would be in favor of this project.  He asked that we provide him with a per square foot figure that we will be able to consider feasible that he wishes to work with the charter school.  Bender motioned that TRIO provide Greystone Construction with a “letter of intent” to move forward on a preliminary design of the building.  This was seconded by Vitali, motioned carried.
5.C. 
Quarnstrom conveyed that there is not much to report on Legislative Updates.  She indicated that is sounds like the cap on Charter Schools may be approved and that there may be a slight per pupil increase of around 3%.

5.D.
Quarnstrom contacted Sharon Peck (MDE) regarding early graduation.  She was told that TRIO can only graduate a student with “senior” status.  The MDE recommendation is that since TRIO runs a continuous learning year that student progression should be based on credits and not years in school.  As a CLY, TRIO is allowing students to accelerate their learning faster than their peers.  Quarnstrom also clarified that when a student graduates during the school year they must be flagged appropriately for MARSS reporting purposes.  


It was decided to reconvene the “Credits Committee” and come up with a credit acceleration program.  It was noted that this new program should look at starting with a new group of 9th graders and create a “grandfather clause” for current students.
5.E.
After checking with several other school districts, Quarnstrom shared a 403B employer match program proposal.  Miller stated that notification date should be August 15 and not September 15.  Bender asked to change the wording under item C for clarification.  With revisions, item C will now read:  “A staff member shall notify the Charter School in writing no later than August 15 of their intention to participate in the 403(b) plan and the amount they want matched.  In order to receive the full match amount, the employee must contribute the full match amount.”  Swanson motioned to accept the proposal, seconded by Piechowski, motion carried.
5.F.
Swanson informed that group that everything is on schedule for graduation.  More diplomas are on order from Jostens.  Kelly Legg, our Special Education Learning Manager, has agreed to sing at the program; we have a number of speakers, one of which will be a student.  Both Senator’s Kallin and Olseen have been invited and indicated that they plan to attend.  The ceremony is Friday, June 8th at 6:30 p.m. at the Lindstrom Community Center/Lions Park.
NEW BUSINESS
6.A. 
Quarnstrom indicated that we will be getting less Title money allocations next year than this year.  In total we are receiving around $2,000 in title monies for the charter school.  If anyone has ideas on how to utilize these funds, contact Tracy.
6.B.  
The Q Comp Peer Review Committee from MDE will be here on Thursday, May 17th at 12:30.  TRIO has finished all of the evaluations and the NWEA tests are being administered this week.  Stacy Bender has been hired as the Lead Learning Manager again next year.  Stipends will be dispersed to staff following 4th quarter.  All portions of the Q comp application are currently on track for the yearly review by MDE.  Quarnstrom will report back to the board after the review is complete.
6.C.
Swanson presented the 2007-2008 calendar and motioned that it be accepted as is.  Seconded by Bender, motion carried.
6.D. 
Swanson suggested that we consider purchasing Educator Gradebook and Family Access capabilities from Skyward.  This software will enable teachers to keep track of student progress on Skyward and convert this information into term grades.  It will also enable students and families to monitor their students’ progress online at any time.  The initial startup cost would be $4,235.00, which includes on-site training.  There would be an annual license fee of $567.00.  Swanson will check to see if there is anyway to reduce the cost based on our low student capacity.  Swanson motioned that TRIO move forward with the purchase, seconded by Bender, motion carried.
6.E.
Quarnstrom shared a memo that was received from Eugene Piccolo (MN Assoc. of Charter Schools).  Graduating charter school students are having a difficult time getting into the military because the recruiters are telling students that charter schools are a level 2 school as opposed to a level one school ( public school).  Piccolo indicates that it would be helpful to have these situations documented so they can be shared with our Congressional Delegation and the Deputy Under Secretary of Defense.
OTHER
Further survey results were collected and added to those that were shared at the last board meeting.  These results will become part of the Annual Report.
Quarnstrom shared a document entitled “Staying In”.  This is a series of reports on the changing face of public education by Education Evolving (a joint venture of the Center for Policy Studies and Hamline University).  Several Wolf Creek student were interviewed for the publication.
Swanson noted that “Graduation 2007” is on Friday, June 8th at 6:30 p.m. at the Lindstrom Community Center/Lions Park.  

Bender motioned that meeting be adjourned at 4:15, seconded by Piechowski, motion carried.
The next TRIO Wolf Creek board meeting will be held on:  Tuesday, June 12, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
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Chair, Tom Plocher
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