TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, March 6, 2007 at 3:00 p.m.

Board Members Present: Brenda Swanson, Kris Sanders, Jeff Vitala, Tom Plocher, and Cassie Peichowski.

Ex-officio member, Tracy Quarnstrom

Absent: Stacy Bender, Sandra Flint

Visitors: Heide Miller, Sheryl Palmquist and Anita Pelzer

1.  TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on March 6, 2007.  The meeting was called to order at 3:03 pm.  The agenda for the meeting was presented.  Quarnstrom added two items to the new business part of the agenda, 6B, Highly Qualified Teachers and licensure, and 6C, new clerical position.  The agenda was approved as modified – Swanson moved acceptance; Plocher seconded.
2. Roll call was noted and the minutes of the December 5, 2006 approved.  The February 6, 2007 minutes were considered and two corrections were made.  Under item 7, Graduation, the time for the public hearing was set at 2:45 on 3/6, not 2:25.  There was also a typo in that sentence.  The minutes were approved as corrected by Swanson’s motion and Sanders’ second.

3. No one was present for open forum

4.A. Miller presented the bills for the month of February and a bank balance of $16,453.17.  After the expenses were enumerated, Plocher moved that the report of checks 1901 –1918 be accepted.  Second by Swanson.

4.B.  Miller reported that revenues through February 28, 2007 totaled $591,629.23 which was $165,854.09 over expenses.  Miller pointed out that the revenues will start to slowly dwindle from now until the end of the school year due to end-of-the-year expenses which naturally occur.  We are still in good financial standing.  Swanson moved acceptance; Sanders seconded.

Miller also presented the TRIO Wolf Creek revised 2006-07 budget.  The facilities planning grant records a discrepancy of about $1,000.00.  All expenses have been submitted, so Quarnstrom will check further to find the source of the difference.  The referendum revenue for students was presented.  The actual expenditures for 2007 year-to-date were noted and compared to the budget items.  The year-to-date revenues over expenditures is $165,854.09.

4.C.  Miller presented a compilation of the services provided by Chisago Lakes ISD #2144 for TRIO Wolf Creek.  She divided the services into four categories and presented an approximate percentage of the total cost each category represents; 1. Fiscal Services – 40%; 2. Special Education Services – 15%; 3. Technology Services – 35%; and 4. Other – 10%.  She plans to bring to the next board meeting a proposal which would break down costs per student rather than itemizing the services.  She pointed out that Chisago Lakes does most of the processing of services and Wolf Creek as a result does not have to deal with all the details.  She used investing as an example of a complicated, detailed service.

Transportation was not noted as a service in Miller’s report for the district merely takes our aid for transportation and so this service is not charged to Wolf Creek.

Quarnstrom presented the written report of the agreement between TRIO Wolf Creek and the Chisago Lakes Schools for services provided.  The two documents were compared.

5.A. Quarnstrom followed through with last month’s discussion about the Facilities Grant, trying to contact people who might have information as to why we were not awarded the Grant.  She found no one willing to take ownership of the decision.  Don Hoffman at MDE agreed to get more information to us and he has followed through with his promise by keeping Quarnstrom updated on his progress.  Miller did research, trying to find the fund balances of schools that have in the past been awarded this grant.  The purpose was to try to determine whether our fund balance was a deterent in being awarded the grant.  She found that information for the following schools and reported the percentage given for their fund balance:

Academia Cesar Chavez Charter
37.47%

Agricultural Food Science Academy
1.66%

Concordia Creative Learning Academy
4.57%

E.C.H.O. Charter School
46.56%

Excell Academy Charter
14.67%

Harbor City International
23.40% 

Hmong Academy
17.13%

Metro Deaf School
19.81%

Minnesota Transitions Charter School
16.29%

New City School
13.95%

New Heights School
4.79%

New Spirit Schools
3.91%

New Visions Charter School
-2.61%

North Lakes Academy
10.70%

North Shore Community School
23.57%

Northern Lights Community School
19.52%

Coon Rapids Learning Center
29.75%

Riverway Learning Community
20.97%

Sojourner Truth Academy
25.38%

TRIO Wolf Creek Distance Learning
32.68%

TRIO must still decide to try to apply for the grant again, invest in our present space less extensively, negotiate a new lease with Fairview or move.  A meeting to discuss these issues is set for Thursday, March 8 at 3:00.

5.B.  Quarnstrom distributed a new brochure from MNOLA and stated their opposition to a bill that is currently being brought before the state legislature, which pertains to the future of TRIO Wolf Creek.  This bill is being brought before the Senate by Senator Saxhaug, and it addresses many aspects of online learning, including enrollment and limitations to enrollment, earning of credits, certification of learning providers, and financial arrangements, among other things.  Quarnstrom and other members of MNOLA have appointments at the capital to talk to legislators about this bill.  

5.C. In accordance with board policy, a public hearing was scheduled to discuss the charge of $20.00 per senior to help defray graduation costs.  The hearing was set for March 6, 2007 at 2:45 at the school.  This was published on the board bulletin board and our website.  In addition, letters were sent to all seniors.  Quarnstrom and Swanson were the only ones present at the public hearing.  The resolution was then brought to the board, that $20.00 be charged each senior attending graduation.  The money will be used for rental and celebration expenses and will also aid in an accurate count of attendance.  Plocher moved the resolution be accepted; Vitali seconded.  Carried.

A form to be filled out by all seniors was presented.  This form will help in planning for the ceremony.

OLD BUSINESS

6.A. The board meeting dates for the summer months were set.  It seemed the best for convenience and attendance that from April – August the meeting take place on the second Tuesday of each month, in the board room at 3:00 as follows:
April 10, 2007

May 8, 2007

June 12, 2007

July 10, 2007

August 14, 2007

This was accepted by Swanson’s motion and Piechowski’s second.

6.B.  Wolf Creek has completed the STARS report to ensure that all staff are licensed in appropriate areas, and Wolf Creek has some classes that Swanson will not be qualified to teach under the new guidelines. A HOUSSE application for a waiver for Swanson for this school year is being submitted.  That should be approved for the duration of the year, but next year some changes may need to be made.  Swanson will be able to teach life science but TRIO may need to hire another science teacher to teach some of the science courses.

6.C.  TRIO Wolf Creek has advertised a clerical position for a contract period of March 15-June 13, 2007.  If the employer and employee are satisfied with the working relationship after this trial period, another contract may be offered.  Over 50 applications have been received and interviews are being conducted.  Some very qualified applicants have surfaced.  Swanson moved that a clerical person be hired, Piechowski seconded. Carried.

Meeting adjourned at 4:20

The next TRIO Wolf Creek board meeting will be held on:  Tuesday, April 10, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
____________________________________________________

_________________

Chair, Tom Plocher
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