TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, February 6, 2007 at 3:00 p.m.

Board Members Present: Stacy Bender, Sandra Flint, Brenda Swanson, Kris Sanders, Jeff Vitali and Tom Plocher, as well as, newly elected members Cassie Piechowski and Kris Sanders 

Ex-officio member Tracy Quarnstrom

All board members were present

Visitors: Heide Miller and Anita Pelzer

1.  Wolf Creek Distance Learning Charter School Board met in the school board room on February 6, 2007.  The meeting was called to order at 3:08 pm.  The agenda for the meeting was presented and approved after Quarnstrom added two items to the new business part of the agenda, 6D and 6E (Providing and Enrolling student numbers and Focus Month).  

2.  Roll call was noted and the minutes of the January 9, 2007 were corrected. The date of the meeting was corrected.  In paragraph 5.F, the sentence, “We must determine whether we could legally break from Chisago and go with another provider" was stricken.  Under new business, paragraph 6.A.A. a typographical error was noted and corrected.  Paragraph 6.B. had additional explanation added to read, “. . . to the MACS annual meeting to learn more about the legislative agenda”.   Bender moved the minutes be accepted as corrected.  The minutes of the December, 2006 board meeting were not yet available but will be brought to the next board meeting in March.

3. There was no one present for open forum.
4.A.  Miller presented the bills for the month of January and a bank balance of $22,514.82.  Swanson moved that the report of checks 1316001877-1316001900 be accepted.  Flint seconded, motion carried.

4.B.  Miller reported that the revenues through January 31, 2007 exceeded expenses by $67,349.74 and that Wolf Creek had cash on hand in the amount of $344,056.24.  Swanson moved the approval of the financial report; Vitali seconded, vote approved.   It was noted that Swanson has posted the audits and the annual reports on the Wolf Creek website.  

4.C.  Wolf Creek received a payment from the state in the amount of $51,256.58 because of an error in our lease aid for facility improvements for the school year 2004-05.  The amount reflects the balance owed after a previous payment of $47,912.00.  Technically there is still a discrepancy in funds for a three month period, which will be disregarded by Wolf Creek as stated in our appeal letter to MDE.

4.D.  Miller presented a thorough description of the policy for transportation of charter school students.  After much discussion regarding the reluctant response of other transportation companies and the cost involved in using any of these companies for transporting TRIO students, Bender moved that we continue our present busing program with Chisago Lakes District through Hunts Transportation for the 2007-08 school year.  Flint seconded and the motion carried.

4.E. Miller presented a listing of the charter school referendum amounts by MN school districts.  Some of these districts have an operating referendum and some do not.  All referendum monies follow the student even if they leave the district in which the levy was funded.  Miller pointed out that the aid money is less each year due to the fact that more of the money is coming from levies and less from state aid.  This has resulted in lower payments overall.

OLD BUSINESS

5.A. Quarnstrom has followed up on the reasons that Wolf Creek was not funded for a Facilities Renovation Grant.  She has learned that we did not have enough “points” on the rubric scale but other than that no specifics would be given.  It was generally agreed that this information is public, and we should be able to find out more.  Quarnstrom agreed to continue to probe and Miller offered to check to see if our fund balance was a factor in our rejection by comparing the funds balances for the districts who did receive the grant.

Even though the extensive renovations are being put on hold, some facilities improvements will need to be addressed shortly, such as indoor air quality and magnetic doors.  These matters will be discussed with Fairview, for the lease is coming due at the end of August 2007.  Quarnstrom explained that Fairview is also doing some title changing soon, and Wolf Creek must sign off and notarize a statement that we are okay with a change from abstract to torrens.  Swanson moved that we agree that we do not object to the change.  Bender seconded, motion carried.

Quarnstrom asked that a meeting be held in March to discuss possible space improvements and to meet with people that could help us with these.  A meeting on March 8 at 3:00 was set.

5.B.  There were no questions asked or clarification needed regarding Q-Comp implementation.  Swanson moved that the policy by accepted, Bender seconded, motion carried.
5.C. The student cell phone policy was reviewed.  The only change from the student recommendation was the result of any abuse of the policy.  Instead of fines for abuse of the policy, a system of warnings, and confiscating of the phone will be used.  It was moved by Plocher that the policy be accepted.  Second by Vitali; motion carried.  Swanson suggested the posted signs be amended so that students will be aware that the lobby use of cell phones is acceptable.

5.D.  The TRIO Wolf Creek Charter bylaws were presented for review.  Swanson moved acceptance of the bylaws with any needed changes; Bender seconded; carried.  

5.E.  The high school credits committee met on February 6 and invited Ken Orwoll to join them for guidance.  The committee has asked for Orwoll’s expertise in using Skyward if we move to a credits based system instead of grade progression.  Orwoll is going to investigate this possibility and get back to the committee by checking with Skyward Corp. and other schools who are using this method.  

5.F.  The Purchased Services Committee has met twice to gather information on the advisability of purchasing services from other providers. Tonight presentations will be entertained from Designs for Learning and School Business Solutions. At the March board meeting Chisago Lakes Schools will present on their services and the contract with Wolf Creek.  The purchased services committee plans to have a proposal for services for the 2007-08 school year at the April board meeting. 
5.G. After review of the attendance policy with our attorney Pat Maloney, Quarnstrom reported that the traditional 15 days will continue to be Wolf Creek’s policy.  

NEW BUSINESS

6.A.  Elizabeth Lenz has resigned her position on the board due to her resignation from her staff position at Wolf Creek.  Quarnstrom also presented her own resignation as a voting member of the board because there are now enough staff members to fill the board positions. Part of the MACS legislative agenda would explicitly forbid any Director from being a voting member of the board; so this is proactive matter.  In addition, it is noted in board governance advice from MSBA that the Director should not be a voting member of the board.  Quarnstrom will continue to attend board meetings as an ex officio member.  Two staff members have expressed a desire to be on the board; Bender moved that both Kris Sanders and Cassie Piechowski be appointed to fill the two board vacancies.  Flint seconded, motion carried.  These two became members of the board, effective immediately at the February board meeting.

6.B.  Quarnstrom presented a printed report of the MACS annual meeting.  

6.C. Enrollment Clarifications

 Involuntary withdrawal procedure, when a student is removed from school for treatment, incarceration, medical leave, etc was discussed.  These students are gone from school for a period of time, and holding their place for a long time can be a problem.  Quarnstrom recommended the adoption of a procedure of holding a student’s place for a maximum of 45 school days or one term.  After that they would be placed on a waiting list.  Bender moved to accept this policy, Sanders seconded, motion carried.

Discussion of providing an enrolling waiting list occurred.  Swanson moved it be limited to 10% of our student population at any time.  Piechowski seconded, motion carried.  
6.D.  A recommendation was brought that to have a “Focus Month” during April.  It would be advertised as “Healthy U” and issues such as smoking, self esteem and healthy eating will be addressed through special speakers, Insights for students, FISH Philosophy, and healthy lunches.  The total cost was estimated to be $6,000. 
Swanson moved that the Focus Month be adopted with the elimination of the Insights portion.  During discussion, the value of Insights for students was discussed and Quarnstrom agreed to ask more questions about whether costs would be cut if fewer students participated in taking the test.

Bender seconded the motion so that the other components of the program could be pursued and be ready for April in the amount of $2,500, motion carried.

7.  Graduation.  Swanson presented a letter to be sent to graduating seniors and their parents.  A form indicating participation was included.  A charge of $20.00 per senior was discussed to get a more accurate count could be made of the number of participants at the graduation ceremony.  The large graduating class could require tickets or other attendance restrictions and knowing the number that will participate is essential.  It was pointed out that if we do charge, a public hearing is necessary, as well as a system for a waiver of the cost if hardship is a factor.  This public hearing was set for 2:45 on 3/6, Swanson will publish this on the website.

7.  Visitors Policy A new policy for visitors was presented.  All visitors will now be asked to remain in the lobby area while at Wolf Creek.  Bender moved to accept the policy.  Plocher seconded; motion carried.

Meeting adjourned at 4:20

The next TRIO Wolf Creek board meeting will be held on:  Tuesday, March 6, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab

11725 Stinson Ave., Chisago City, MN

____________________________________________________

_________________

Chair, Tom Plocher
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