TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

August 2, 2005

3:00 p.m.

Board members present:  Tracy Quarnstrom, Brenda Swanson, Sherryl Johnson, Steve Graves, 

Board members absent:  Jeff Vitali, Tom Plocher, Amanda Brett

Visitors:   Sheryl Palmquist, Rod Haenke, Sandy Flint, Tom Doyle, Stacy Bender, Heide Miller – Director of Business Services ISD 2144

1. Chair Quarnstrom opened the meeting at 3:06 p.m.  Roll call was taken.  There were additions added to the agenda under section number 6 C for On Line Learning changes at the legislative level, & D for the annual meeting and board elections.  Swanson made a motion to approve the agenda with additions, Graves seconded the motion, motion carried.
2. Johnson made motion to approve the minutes of July 12, 2005, Swanson seconded the motion, motion carried.

3. Introduction was made of Trio Wolf Creeks “3” new Learning Managers, and introduction of TRIO Wolf Creeks Board Members and their roles on the board.

4. A.  Miller reported.  Revenues through July 31, 2005 were $38,269.71.  Expenditures through July 31, 2005 were $25,223.81.   Leaving a balance of revenues over expenditures in the amount of $13,045.90.  Cash on hand as of August 2, 2005 is $143,802.99, fund balance as of June 30, 2004 is $337,874.28.  Quarnstrom makes motion to approve the financial report, Swanson seconded, motion carried.
4  B. Miller reported on the expenditures.  The total includes the amount of $21,817.52. Quarnstrom also discusses the Bill to MACS for the amount of $3,000.00 check number 1316001535; this check payment will be held for MACS until further information on the role MACS will play this year in the charter school arena is presented and approved by the TRIO Wolf Creek Board.   Johnson made motion to approve payment of detailed register payment #’s 1818-1834 with the exception of payment #1824 which will be held until further notice.  Totaling $18,817.52 which is $3000.00 dollar difference then what was submitted.  Swanson seconded the motion, motion carried.
OLD BUSINESS

5.    A. Quarnstrom reported on Pathways to Change “ Recovery School” .  Pathways to Change will be starting the recovery school this fall of 2005.  They have enough funds and space to start with eight students.  Students will enroll as providing/enrolling students with any Minnesota School (enrolling) and Wolf Creek(providing) and the students would be utilizing the TRIO Wolf Creek curriculum, however physically attending at Pathways.  Will have further information from next meeting with Pathways, meeting date pending.  No need for motion.
5.     B.  Swanson reports on summer project updates;  at Wolf Creek we have completed some painting of inside walls, hung new signs and posters, heat detectors have been installed, as well as the EXIT sign out the Director’s office, so we are now in accordance with all things listed from the fire marshal. Jim Swanberg from Greystone Construction was here to install new door bells  this will be accomplished as soon as NFL Electric completes the needed electrical piece.  New shelves in copy room, new cement walk way to entrance to Wolf Creek.  Waiting for front lobby door to be replaced.
NEW BUSINESS

6.     A.  Rod Haenke reports on Parent/Student surveys that where done on staff, and the TRIO Wolf Creek School.  Approximately 35 student surveys were returned, this year went back to paper/pencil surveys to be easier for student and parents to access.  With not such a good turn out, Tracy & Rod went to doing telephone surveys and completed about 20 parent surveys through these means.  Overall the results from all surveys were very positive.  Quarnstrom will provide complete details on all surveys in the Annual Report due on October 1st to MDE.
6.     B.  Swanson reports on the Student/Family Information packets that get sent to the families before the beginning of the school year.    Changes were made on the 2nd page on expectations of turning assignments and course work in.  Now students will be required to turn in work on a weekly basis or their grades will be lowered.  Also, school calendar dates do not match end of term dates due to the new expectations of when course work is to be turned into Learning Managers.  All other information is same as in 2005-2006 Student Information packets.  Swanson made motion, Quarnstrom seconded, motion carried.
6.      C.  On the credit check form for TRIO Wolf Creek there was a change to the Art credit from (1/2) credit to a full credit (1).  This was do to the amount of transferring and in most schools Art is (1) credit.  This will make it easier for the students to not fall short with the number of graduating credits required.  Johnson made motion to accept the new credit check form with its revisions made.  Graves seconded, motion carried
6.     D. First reading of the Emergency Action Guide-Policy 806 Crisis Management Policy.   Revisions were noted through out the guide.  Quarnstrom will complete revisions and revised guide will be on the October board meeting agenda for a second reading.    Johnson makes motion to approve the revisions to the Emergency Action Guide.  Swanson seconded, motion carried.
COMMUNICATION

7.      A.  Quarnstrom gave information about changes that have been recently made with the legislation.  Quarnstrom passed around the legislation news and anyone who wanted a copy was welcome to one. 

7.       B.  Discussed holding a Board election and discussed election by-laws.  The October board meeting on the 4th of October at 3:00 will be when the election will be held.  Ballots will go out in September.  Quarnstrom makes motion to approve the Board Election for October, Swanson seconded, motion carried.
8.   Board Meeting for September was changed from Tuesday the 6th to Thursday the 8th at 2:00 p.m..
9.   Adjournment:

Johnson moved the meeting be adjourned, Quarnstrom seconded the motion, motion           carried.  Meeting adjourned at 4:15 p.m.

The next TRIO Wolf Creek board meeting will be Thursday, September 8th, 2005 at 2:00 p.m. in the Wolf Creek Board Room/Lab at 11725 Stinson Avenue, Chisago City, MN.

__________________________________                     ____________________

Chair, Tracy Quarnstrom
Date
