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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
February 1, 2005
3:00 p.m.

Wolf Creek Board Room
Board Meeting Minutes

February 1, 2005  @ 3:00 p.m.

(Continued)


Board members present:  Terri Berryman, Amanda Brett, Steve Graves, Tom Plocher, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali, Laura White
Board members absent:  Dr. Sherryl Johnson

Visitors:  Heide Miller, Director of Business Services ISD 2144; Kim Owens
1.  
Chair Tracy Quarnstrom opened the meeting at 3:02 p.m.

Swanson made a motion to approve the agenda as amended,   White seconded the motion, motion carried.  

2.
Brett made a motion to approve the meeting minutes from the January 11, 2005 meeting with the changes noted, Vitali seconded the motion, motion carried.

3.
No one was present for open forum.  

4A. 
Miller reported on the expenditures.  Swanson made a motion to approve payment of detailed 

check register #1410-1428 totaling $24,274.61, White seconded the motion, motion carried.  
 4B.
Miller gave the financial report.  Revenues through January $333,524.08; expenditures through January $444,940.22.  Expenditures over revenues $111,416.14.  Cash on hand is $213,328.95  with a fund balance of $337.874.28. Difference with expenditures over revenue is due to remodeling and funds will be recouped over the next two years through lease aid payments from MDE.  White made a motion to approve the financial report, Swanson seconded the motion, motion carried.

 4C.
Vitali made a motion to approve the fiscal year audit July 1, 2003 – June 30, 2004, Swanson seconded the motion, motion passed.
 Old Business:

5A. 
Quarnstrom went over the on line learning funding criteria and the cap.  Currently Wolf Creek’s on line learning allotment for this year $18,850.00.  A previous motion was passed to accept 5 (five) students in the OLL category to use this funding allowance.  
5B.
Wolf Creek would like to put up a plaque honoring the board members.  Swanson made a motion to approve the purchase of the school board plaque with 84 name plates through ABBA not to exceed $199.00 plus engraving.  White seconded the motion, motion passed.
5C.
Class Server conversion progress will be demonstrated at the March 2005 meeting.

New Business:
6A. 
Current enrollment numbers are at 83 students with applications pending.

6B. 
A board information sheet was handed out to be completed containing contact information on each board member for a master file.

6C. 
Swanson made a motion to hold the Outlook Clinic Presentation with Fairview Services on March 2, 2005, Vitali seconded the motion, motion passed.  Due to the nature of this speaker, Quarnstrom will mail letters to all parents allowing them to have their child opt out of the presentation if they choose.
6D.
Policy # 202 - SCHOOL BOARD OFFICERS  – White made a motion to approve the first reading of this policy with changes noted, Vitali seconded the motion, motion carried.  Second reading will be at next board meeting.  


6E.
Policy # 205 - OPEN MEETINGS AND CLOSED MEETINGS – White made a motion to approve the first reading of this policy with changes noted, Vitali seconded the motion, motion carried.  Second reading will be at next board meeting.  


6F. 
Policy # 208 – DEVELOMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES  – White made a motion to approve the first reading of this policy with changes noted, Vitali seconded the motion, motion carried.  Second reading will be at next board meeting.  


7.
Communication:



A.   None
8.

Other



A.
Heide Miller will not be at the March 1, 2005 meeting.
9.    Adjournment.
Brett moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 3:41 p.m.
The next TRIO Wolf Creek board meeting will be Tuesday, March 1, 2005 at 3:00 p.m. in the Board Room of the Wolf Creek location.

_____________________________________

____________________________

Chair, Tracy Quarnstrom
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