TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes

September 8, 2005

2:00 p.m.

 
Board members present:  Tracy Quarnstrom, Brenda Swanson, Jeff Vitali, Steve Graves

 Board members absent: Tom Plocher, Sherryl Johnson

 Visitors:  Sheryl Palmquist, Sandy Flint, Heide Miller – Director of Business Services ISD #2144

 1.  Chair Quarnstrom opened the meeting at 2:05.  Roll call was taken.  Changes were made to the minutes and agenda new copies given to all the board members present.  Graves made motion to approve the agenda with the changes, Swanson seconded the motion, motion carried.

 2.   Swanson makes motion to approve the minutes from the August 2nd, 2005 board meeting.  Vitali seconded the motion, motion carried.

 3.   No one was present for open forum.

 4.   A. Miller gave the financial report of “Revenues over Expenditures”. Revenues through September 8, 2005 were 76,540.28.  Expenditures through September 8, 2005 were $75,058.37. 

4.   B. Miller reported on the expenditures.  Swanson made a motion to approve payment of detailed register check #1316001546-1566 totaling $32,326.89 as submitted.  Vitali seconded the motion, motion carried. 

 
OLD BUSINESS
 5.   A.  Wolf Creek instructional consultant Rod Haenke submitted results of the spring 2005 parent/student surveys.  A discussion followed about specifics contained in the report.

5.   B.  Quarnstrom noted that the updated Sponsor Network Document will be included and reviewed at  the October 4th meeting board packet.
 5    C.    Quarnstrom note that the school board election will be held in October 2005 as decided by the Board of Directors. Ballots were mailed out to eligible voters which included: the Wolf Creek staff and parents of students enrolled in the charter school on September 6th , 2005.  October 3rd will be the last day to get ballots turned in and the new board members will be certified on October 4th, 2005.

 5.   D.   Quarnstrom reported that the MN Board of Teaching approved Tracy Quarnstrom and Brenda Swanson for an Innovative Program waiver for the 2005-06 school year.  This innovative program waiver enables Wolf Creek to use the Learning Manager as advisor model.

 

NEW BUSINESS
6.   A.  Quarnstrom reported that our 2003-04 Annual Student Accountability Report was returned with comments from MDE.  Quarnstrom will submit the 2004-05 Annual Student Accountability Report by the due date of October 1, 2005.  Swanson makes motion to approve the draft of the annual report, Quarnstrom seconded, motion carried.

 6.   B.  Quarnstrom reported on the Quality Compensation(Q-Comp) program.  Quality Compensation allows for additional state funding to produce quality teachers in public schools.  Quarnstrom reported that a teacher vote has taken place, this vote directed participatition in the Quality Compensation program by all teaching staff at Wolf Creek. Quarnstrom has completed the Q-Comp application for Wolf Creek and has submitted the document for review to Linda Trevenow at MDE.  Swanson made a motion to approve the Q- Comp application and participate in the Q-Comp program for the Wolf Creek Charter School.  Vitali seconded, motion carried, motion carried.

 6.   C.  Quarnstrom and Swanson requested funds to attend the NACOL Conference. NACOL is the National Association of On-Line Learning Providers across the United States.  Conference cost is $400.00 per person and estimated airfare is $250.00, with the addition of hotel, food, and transportation expenses.  Vitali makes motion to send Quarnstrom and Swanson to the conference with assigned fees.  Graves seconded the motion, motion carried.

 6.   D.
Quarnstrom distributed the Parent Information Packet to the board for review purposes.
6.   E.   Quarnstrom reported on current enrollment numbers.  As of 9-8-05 Wolf Creek currently has 86 Students who count towards ADM’s, but have 97 students enrolled.  A discussion followed pertaining to providing/enrolling students versus full time Wolf Creek students and the effect each type of student has on revenue and resources.  Quarnstrom will revisit this discussion in the Policy and enrollment discussion for Policy 624.
 6.   F.    Quarnstrom presented  several revisions to the Educational Improvement Plan to align with the Quality Compensation application. Swanson makes a motion to approve the Educational Improvement Plan, Quarnstrom seconded, motion carried.

 6.   G.  Quarnstrom has revisited the Sex Education Curriculum committee and has assigned them the task of looking for curriculum in this area.  Wolf  Creek has new Sex Education Curriculum Committee members adding Stacy Bender and Sheryl Palmquist.  Tracy Quarnstrom and Dr. Sherryl Johnson are still members of the committee.  Any meetings of this committee will be posted on the bulletin board in Wolf Creek’s lobby, and posted on the web-site.  In addition Quarnstrom will write an article about this committee in the newsletter to let parents know of the existence of this committee.  Quarnstrom hopes to add parent involvement in this committee in the near future.
 6.   H.    Quarnstrom and Swanson presented a proposal for PSEO guidelines for Wolf Creek.  Changes were made to the PSEO procedures so that a Wolf Creeks Students GPA is equivalent to surrounding schools for PSEO eligibility.  Swanson makes motion to approve these changes to PSEO procedures, Vitali seconded, motion carried.

 6.  I.  First Reading of Policy 624 On Line Learning Options.  Quarnstrom will make the necessary changes and update this policy.  Vitali makes motion to accept the first reading of Policy 624, Swanson seconded motion, motion carried.

9.   Update was given by Quarnstrom on the Recovery School students who are attending school downstairs at Pathways, but using Wolf Creek’s curriculum.  Stacy Bender is the Learning Manager working with Pathways for these students.  Currently Wolf Creek has four Recovery School students.  Quarnstrom will invite VonnieVayder from the Recovery School to a future board meeting to discuss the program in more depth.
 11.   Swanson moved the meeting be adjourned, Graves seconded the motion, motion carried.  Meeting adjourned at 3:02 p.m. 

The next TRIO Wolf Creek board meeting will be Tuesday October 4th, 2005 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago Lakes, MN.

 ________________________________________                _______________________

Chair Tracy Quarnstrom                                                                    Date
