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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
September 7, 2004
3:00 p.m.

District Office Board Room
Board Meeting Minutes

September 7, 2004 @ 3:00 p.m.

(Continued)


Board members present:  Amanda Brett, Jeff Vitali,  Dr. Sherryl Johnson, Tracy Quarnstrom, Brenda Swanson.

Board members absent: Heidi Neff, Dawn Doering
Visitors:
Heide Miller, Director of Business Services ISD 2144, Laura White - Learning Manager, 


Kim Owens

1.
Chair Tracy Quarnstrom opened the meeting at 3:07pm.
2.
Swanson made a motion to approve the agenda as amended, Johnson seconded the motion, motion carried.   Johnson made a motion to approve the meeting minutes from the August 10th meeting with the change noted to include the amended agenda notes,  Swanson seconded the motion, motion carried.
3. No one was present for open forum.  

4A.
Heidi will present budget revisions at the October meeting.  
4B.
Swanson made a motion to approve payment of detailed check register #1301-1315 totaling $76,410.72, Brett seconded the motion, motion carried.  
Old Business:

5A.
 
Fairview lease has been approved and signed, and will be added to the board packet in the future.    We are waiting for copy with Fairview’s signatures.
5B.
MDE lease aid has been approved including the requested amount for the renovation for three years. 
5C. 
501C3 has been completed and mailed. It may take up to 6 months to complete this process with the IRS.
5D.
The student handbook for the 2004-2005 school year is on the Wolf Creek website.   Johnson made a motion to approve the handbook, Brett seconded the motion, motion carried.
New Business:

6A
Swanson gave an update on the remodeling progress.  Quarnstrom to look into a “Future Home Of:” sign on highway 8.  Johnson made a motion to approved the sign purchases at a maximum amount of $800.00, Swanson seconded the motion, motion carried.  The sign still needs Fairview approval before we post it on the hospital grounds but Tracy will submit the proposed design to Fairview as soon as possible.
6B.
Quarnstrom went over enrollment number for the Fall of 2004; currently we have 72 enrolled.  Quarnstrom also requested approval for an addition part time LM position based on these numbers.  Johnson made a motion to create a part time LM position and run the ad, Brett seconded the motion, motion carried.

6C.
The State Report Card has Wolf Creek ranked as a three star school, therefore we are not on the AYP list for needs improvement.
6D.
MDE diploma letters were distributed; Quarnstrom will made a written request to MDE asking to be allowed to continue to distribute CLHS diplomas thru June, 2005.  Swanson made a motion to continue to have further discussion for approval to continue to issue CLHS diplomas for 2005, Johnson  seconded motion, motion carried.
6E.
Quarnstrom discussed the OLL funding program and her letter to Morgan Brown.  Quarnstrom discussed the potential of two distinct programs, and the potential to generate additional revenue.

· Program A: 
Students attending lab 0-9 hours per week;
· Program B:    Students attending lab 9 or more hours per week, or 40% or more of 

their time.  This group will be a high school site number and not an 
On Line learning site number which means that all students will generate an ADM in this program.

Swanson made a motion to create two separate programs Program A, and Program B.  Continue to have further discussion for approval from Morgan Brown or MDE, Brett seconded the motion, motion carried.

6F.
Policy 208 Development Adoption and Implementation of Policies – first reading.

6G.
Policy 406 Public and Private Personnel Date – first reading.

6H.
Policy 407 Employee Right to Know – Exposure to Hazardous substances – first reading.
6I.
Policy 410 Family and medical leave policy – first reading.
Johnson made a motion to accept the first reading of policies with cited revisions 208, 406, 407 and 410, Swanson seconded the motion, motion carried.
Communication:

7A.


Quarnstrom stated that there has been a change in the grading structure, “NC” grades have been changed to “F”’s, to eliminate confusion.  Parents have been reading the No Credit as Not Complete and thinking it indicated an incomplete on the report card.
7B.


Innovative Program Waiver was granted for Laura White, Amanda Brett, Tracy Quarnstrom, and Brenda Swanson for the 2004-05 school year from the Minnesota Board of Teaching.
7C.


Testing Calendar was approved from the Minnesota Department of Education for the 2004-05 School year.

7D.
North Central Accreditation (NCA) has been granted to Wolf Creek for the 2004-05 school year in addition to our Commission on International and Trans-Regional Accreditation (CITA).

8.

None

9A.


A proposal to purchase services from Provide Care was distributed.  The current plan is for them to begin services for Wolf Creek November 1st 2004, on Tuesdays and Thursdays through May 2005.  Truancy is also provided through Provide Care.  Estimated cost for Wolf Creek would be approximately $18,852.00.  In-service would be planned for staff to cover referral criteria.   Swanson a motion to hire Provide Care at $18,852.00 for the school year 2004-2005, Brett seconded the motion, motion carried.

9D.


Annual Report was distributed.  Johnson Swanson a motion to approve the 2003-2004 Student Accountability report with possible future revisions, Swanson seconded the motion, motion carried.

The next TRIO Wolf Creek board meeting will be Tuesday October 5, 2004 at 3:00 p.m. in the Chisago Lakes District Office Board Room.

Brett moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 3:56 p.m.

_____________________________________


____________________________

Chair, Tracy Quarnstrom
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