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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
August 10, 2004

2:00 p.m.

District Office Board Room
Board Meeting Minutes

August 10, 2004 @ 2:00 p.m.

(Continued)


REVISED
Board members present:  Heidi Neff, Jeff Vitali,  Amanda Brett, Dawn Doering, Dr. Sherryl Johnson, 
Tracy Quarnstrom, Brenda Swanson.

Visitors:  Heide Miller, Director of Business Services ISD 2144, Kim Owens

1.
Chair Tracy Quarnstrom opened the meeting at 2:06 p.m.

2.
Swanson made a motion to approve the agenda as amended, Johnson seconded the motion, motion carried.   Johnson made a motion to approve the meeting minutes from the July 13th meeting with the change noted to include the amended agenda notes,  Doering seconded the motion, motion carried.
3. No one was present for open forum.  

4A.
Heidi will present budget revisions at the September meeting.
4B.
Swanson made a motion to approve payment of detailed check register #1288-1300 totaling $21,347.85, Neff seconded the motion, motion carried.  Swanson made a motion to approve and pay the workers comp bill due 9/1/04, Neff seconded the motion, motion carried.
Old Business:

5A.
 
CITA - We received official notification of approval for accreditation – press release was issued to the newspaper.    Quarnstrom fill out a form for NCA accreditation, we will be billed $100.00 for applying for NCA accreditation.  Quarnstrom has the CITA report on file for reference.  Notification will be placed on the website.  We are also attempting to get the “accreditation by CITA” logo on the website.    
5B.
Swanson handed out and explained the staff contracts details including medical, dental and life, as well as a 5% salary increase.  Individual motions were taken regarding the contracts with the primary abstaining from making a motion.

· Johnson made a motion to approve the contract for Amanda Brett, 


Doering seconded the motion, motion carried.  Amanda Brett abstained.

· Swanson made a motion to approve the contract for Laura White, 

Neff seconded the motion, motion carried. 

· Swanson made a motion to approve the contract for Tracy Quarnstrom,


Johnson seconded the motion, motion carried.  Tracy Quarnstrom abstained.

· Quarnstrom made a motion to approve the contract for Brenda Swanson, 


Neff seconded the motion, motion carried.  Brenda Swanson abstained.

· Neff made a motion to approve the non-certified contract for Kim Owens thru 2004/2005 school year, Swanson seconded the motion, motion carried.

5C. 
Quarnstrom discussed the insurance information pertaining to  the Learning Managers.  Wolf Creek has agreed to pay Swartz Williams $445.74 monthly or $5,348.88 per year.  Life insurance was also obtained for all Learning Manager’s due to the group size qualifications.
5D.
Enrolling versus providing district information was handed out and briefly discussed.  
5E.
Diplomas were discussed as Wolf Creek has been informed that they should no longer be providing Chisago Lakes diplomas.  Quarnstrom will be discussing this issue with MDE.
5F.
Conflict of Interest for board members second reading.  One correction was noted.  Neff made a motion to pass the Conflict of Interest for Board members, Swanson seconded the motion, motion passed.  Signed copies were filed.
New Business:

6A
The board decided to accept a maximum of five students, as the OLL revenue policies were revisited.  Swanson made a motion to change the former policy to state that Wolf Creek will be accepting up to 5 students for the 2004-2005 school year, Johnson seconded the motion, motion carried.
6B.
Resolutions for Dawn Doering and Jeff Vitali were discussed.   
· Swanson made a motion to approved the employment of board member Jeff Vitali with wages not to exceed $8,000.00  for the 2004-2005 school year.  Neff seconded the motion, motion carried.  Jeff Vitali abstained from voting.
· Quarnstrom made a motion to approved the employment of board member Dawn Doering as Curriculum writer for the 2004-2005 school year with wages not to exceed $8,000.00.  Swanson seconded the motion, motion carried.  Dawn Doering abstained from voting.
6C.
Reviewed bid for the renovation of the hospital space.  Changes were discussed including having one handicap accessible restroom instead of two.  A motion was made by Neff to approve the remodeling not to exceed $135,000 done by Graystone, Brett seconded the motion, motion carried.

6D.
 Neff made a motion to approve the Fairview lease and grant Tracy Quarnstrom the authority to sign the lease, Doering seconded the motion, motion carried.  Quarnstrom thanked everyone involved with the space committee for their hard work.
6E.
Quarnstrom is working on coordinating the two leases with MDE, in order to receive lease aid for the “2” spaces. 
6F.
NovaNET Users Group conference proposal for Laura White and Amanda Brett.  Neff made a motion to approve funding $3,462.00 for Laura White and Amande Brett to attend the November 3-7 2004 conference, Johnson seconded the motion, motion carried.

6G.
Johnson made a motion to approve the Title V Charter school program application grant for implementation year 2, Neff seconded the motion, motion carried.
6H.
Student handbook was not complete and will be discussed at the next meeting.
6I.
501C3 – Quarnstrom indicated that Andrew Adelmann from Designs for Learning has agreed to assist with completing our 501C3, the consulting fee is $100.00 per hour.  Doering made a motion to approve the contract for consulting services, Swanson seconded the motion, motion carried.

Communication:

7A.
New wolf logo was discussed, and displayed.
8. None

9.  
None

The next TRIO Wolf Creek board meeting will be Tuesday September 7, 2004 at 3:00 p.m. in the Chisago Lakes District Office Board Room.

Neff moved the meeting be adjourned, Doering seconded the motion, motion carried.  Meeting adjourned at 3:01 p.m.

_____________________________________


____________________________

Chair, Tracy Quarnstrom
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