TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes

July 12, 2005
3:00 p.m.

Board members present:  Amanda Brett, Sherryl Johnson, Tom Plocher, Tracy Quarnstrom, Brenda Swanson
Board members absent: Steve Graves, Jeff Vitali
Visitors:  Carol Harris; Heide Miller, Director of Business Services ISD 2144; Sheryl Palmquist 
1.  
Chair Quarnstrom opened the meeting at 3:13 p.m.  Roll call was taken.  Swanson made a motion to approve the agenda with additions, Plocher seconded the motion, motion carried.
2.    Johnson made a motion to approve the minutes of June 7, 2005, Swanson seconded the motion, motion carried.

3. 
No one was present for open forum.  

4.
A. Miller gave the financial report.  Revenue through June 30, 2005 was $567,941.03.  Expenditures through June 30, 2005 were $784,469.55 leaving balance of expenditures over revenue in the amount of $216,528,52.  There is revenue yet to come as all money has not yet been received from the State.  Cash on hand as of July 12, 2005 is $125,227.57, fund balance as of June 30,2004 is $337,874.28.  Plocher made a motion to approve the financial report, Swanson seconded, motion carried. 

    
The preliminary budget for 2005-06 was presented based on 85 students.  Total revenue is $624,685.00, expenditures total $587,452.36, leaving balance of revenues over expenditures of $37,232.64.  Swanson made a motion to approve the new 2005-06 budget for 85 students, Johnson seconded, motion carried.

4.
B.
Miller reported on the expenditures. The total includes the amount of $90,850 paid to Chisago Lakes ISD #2144 for services provided for 2004-05 school year.  Johnson made a motion to approve payment of detailed register check #1507-1528 totaling $106,175.49 as submitted.  Swanson seconded the motion, motion carried. 
4.
C. ?
Old Business:

 5.
A. Quarnstrom reported on Pathway “sober school.”  There is a meeting scheduled on July 27, 2005 for further discussion. 
5.
B. Quarnstrom gave an update on the renovations required by the Fire Marshall inspection.  The renovations are scheduled to be done.
New Business:

6. A. Nine individuals were interviewed for open positions.   Contracts were offered to three: Stacy Bender, Tom Doyle and Sandra Flint.  
6.  
B.
The revised contract of Brenda Swanson, Dean of Students, was reviewed.

     Johnson made a motion to accept the four contracts, Swanson revised contract and contracts for three new learning managers.  Plocher seconded the motion, motion carried with Swanson abstaining from vote.

6.
C. Swanson made a motion to accept Abdo, Eick and Meyers, Certified Public Accountants & Consultants, to conduct a year-end audit.  Brett seconded the motion, motion carried.
6.
D. Quarnstrom reported on Lakes International Language Academy purchase of the former District Memorial Hospital building in Forest Lake.  Purchase is still pending.

    A quote was received from Schwarz Williams Companies, Inc. for COBRA Per Event Service.  Johnson made a moved to use Schwarz Williams Companies for COBRA services, Swanson seconded the motion, motion carried.

    Swanson made a motion authorizing Quarnstrom to draw up a contract with Horizon Agency for property liability insurance.  Plocher seconded the motion, motion carried.

6.
E, F.  Swanson made a motion to approve the second reading of Policy 531- The Pledge of Allegiance and Policy 532- Use of Peace Officers and Crisis Teams to Remove Students With IEP’s From School Grounds.  Brett seconded the motion, motion carried.
Communication:

7.
A.  Information for MSBA Phase I and II training for school board members was noted.

7.
B.  Correspondence was received from the Minnesota Department of Education regarding the Potential Temporary Suspension of State Contract Performance due to adjournment of the Minnesota State Legislature.
8.
Other - none

9.  
Adjournment:


Johnson moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 4:05 p.m.  
The next TRIO Wolf Creek board meeting will be Tuesday, August 2, 2005 at 3:00 p.m. in the Wolf Creek Board Room/Lab at 11725 Stinson Avenue, Chisago City, MN.
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