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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
June 1, 2004

3:00 p.m.

District Office Board Room
Board Meeting Minutes

June 1, 2004 @ 3:00 p.m.

(Continued)


Board members present:  Amanda Brett, Dawn Doering, Dr. Sherryl Johnson, Heidi Neff, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali

Visitors:  Carol Harris; Heide Miller, Director of Business Services ISD 2144, Kim Owens, Laura White

1.
Chair Tracy Quarnstrom opened the meeting at 3:07 p.m.

2.
There were several additions to the agenda.  Swanson made a motion to approve the agenda as

amended, Neff seconded the motion, motion carried.  

One correction was made on the minutes of the meeting on May 4, 2004.  Swanson moved to approve the minutes of May 4, 2004 as amended.  Neff seconded the motion, motion carried.

3. No one was present for open forum.  

4A.
Miller reported that revenue for school year 2003-04 as of June 1, 2004 was $362,048.02, expenditures were $283,501.40 leaving a difference of $78,546.62.  Cash on hand as of June 1, 2004 is $289,329.49.  Fund balance as of June 30, 2003 is $210,782.87.  Miller also presented a budget report for 2003-04.  Swanson made a motion to approve the financial report dated June 1, 2004 and the 2003-04 budget report.  Johnson seconded, motion carried.
4B.
Johnson made a motion to approve payment of detailed check register #1259-1276 totaling $22,923.44.  Neff seconded the motion, motion carried.

4C.

Discussion was held regarding the amount that should be set for board reserve funds.  Miller recommended the amount equal three months of operating expenses.  Ness made the motion that the board set the reserve at approximately three months expenses, Swanson seconded, motion carried.

4D.

Doering made a motion to approve Abdo, Eick & Meyers to do the annual audit, Johnson seconded, motion carried.
 

Old Business:

5A.
 
Brett made a motion to set summer meeting dates on July 13, 2004 and August 3, 2004 at 2:00 p.m. Swanson seconded the motion, motion carried.

5B.
Johnson moved to approve the second reading of Policy #522- Student Sex Nondiscrimination with    


one correction.  Brett seconded the motion, motion carried.

5C. 
Quarnstrom updated the Board on the visitation team from CITA.  Three representatives visited for 
       
two days.  They held interviews with staff, students, parents and Heide Miller.  The committee will 
       
recommend approval to CITA.

New Business:

6A,B.
There was a slide presentation on possible lease sites – the new building by Sylvan Center and the hospital space.  Quarnstrom presented cost proposals for both buildings.  Discussion was held regarding both sites.  The current lease agreement with Chisago Lakes terminates June 30, 2004.  Miller stated there would not be a problem with a lease extension beyond that date to mid-July.  Remodeling proposals are forthcoming on the Chisago Lakes lease space.  Quarnstrom made a motion to form a committee to look at the proposed lease sites and make a final decision at the July board meeting.  Swanson seconded the motion, motion carried.  Swanson will chair the committee.  Committee members are Neff, Quarnstrom and Doering.

6C.
Johnson explained No Child Left Behind (NCLB).  Johnson moved to accept the 2004-05 NCLB Application for Elementary and Secondary Education Act (ESEA) as presented and appoint Tracy Quarnstrom as the LEA Representative.  Swanson seconded the motion, motion carried.

6D.
Johnson moved to endorse the Inclusive Curriculum Plan for Multicultural, Gender Fair and Disability Aware Learning for TRIO.  Neff seconded the motion, motion carried.

6E.
Johnson moved to accept Tracy Quarnstrom become a member of Minnesota Association of Secondary School Principals (MASSP).  Swanson seconded the motion, motion carried.

6F.
Neff made a motion to approve the 2004-05 school calendar, Brett seconded, motion carried.

6G.
The conflict of interest for board members was tabled until the July meeting pending further information.

6H,I.
Swanson made a motion to accept the first reading of Policy #521- Student Disability Nondiscrimination with one change and Policy #208- Development, Adoption, and Implementation of Policies.  Johnson seconded the motion, motion carried.

Communication:
7A.

Bumper sticker entries written by TRIO students for the slogan contest was in board packet.

7B.

Quarnstrom noted accomplishments for 2003-04.

7C.

TRIO has received some calls regarding a fee for senior cap and gown.  They are referred to the high school.  TRIO does not charge a fee.

8.
None

9.

Brett presented three options of cost for participation in the 4th of July Parade in Forest Lake as a means of promoting the TRIO Wolf Creek Distance Learning Charter School.  Johnson moved to accept option 3, Neff seconded, motion carried.

As a statement on record, thanks to Hardees, Lindstrom Foods and Brinks for furnishing food and beverages for the end-of-year picnic for students.  Thank you notes will be signed by the students and sent to those businesses.

The next TRIO Wolf Creek board meeting will be Tuesday, July 13, 2004 at 2:00 p.m. in the Chisago Lakes District Office Board Room.

Brett moved the meeting be adjourned, Neff seconded the motion, motion carried.  Meeting adjourned at 4:20 p.m.

_____________________________________


____________________________

Chair, Tracy Quarnstrom
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