TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes

May 3, 2005
3:00 p.m.

Board members present:  Terri Berryman, Amanda Brett, Steve Graves, Tom Plocher, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali, Laura White 
Board members absent: Sherryl Johnson

Visitors:  Carol Harris; Heide Miller, Director of Business Services ISD 2144; Katie McCahey, student, Jan Rohde, MN School Board Association (MSBA).
1.  
Chair Quarnstrom opened the meeting at 3:05 p.m.  Roll call was taken.  Swanson made a motion to approve the agenda, White seconded the motion, motion carried.
2.    White made a motion to approve the minutes of April 12, 2005 with changes noted.  Graves seconded the motion, motion carried.

3. 
No one was present for open forum.  

4.
A. Miller gave the financial report.  Revenues through April 30, 2005 was $494,123.20.  Expenditures through May 2, 2005 was $566,3276.86 leaving balance of expenditures over revenue in amount of $72,204.66.  Cash on hand as of May 2, 2005 was $264,240.13, fund balance as of June 30,2004 is $337,874.28. 
4.
B.
Miller reported on the expenditures.  Berryman made a motion to approve the financial report and payment of detailed register check #1472-1488 totaling $12,020.82 as submitted.  Brett seconded the motion, motion carried. 
4.
C. Discussion was held regarding the preliminary budget for 2005-06.  Two budgets were presented, one based on 100 students and one based on 70 students.  Brett made a motion to accept the preliminary budget based on 70 students, White seconded, motion carried. 

Old Business:

 5.
A. Swanson reported on a session held with Rod Haenke, conversion consultant, initializing job description, professional development and evaluation of the director.  Swanson made a motion to use the job description, professional development plan and evaluation for director in November 2005 as presented.  White seconded the motion, motion carried. 
5.
B. Quarnstrom gave a marketing update.  Wolf Creek is working with Mike Klun on a Google search.  Quarnstrom is researching the cost of placing advertisements with light rail or metro buses.
5.
C. Pathway’s “sober school” was discussed.  It was decided to invite Vonnie Vayder of Pathways to attend a    future meeting to give more information on the program.
5.
D. Application was made to the Minnesota Board of Teaching for licensure waiver for all present staff as “A teacher assigned for purposes of implementing experimental programs.”
5.
E. The Agreement between Wolf Creek and Chisago Lakes Schools was discussed.  Miller suggested the term length be for one year rather than three years.  Swanson made a motion to approve the agreement between TRIO Wolf Creek Distance Learning Charter School #4095 and Chisago Lakes Schools ISD #2144 for July 1, 2005 and ending June 30, 2006.  Vitali seconded the motion, motion carried.

6. A. The memorandum of agreement contract for 2005-2006 school year for Brenda Swanson and Tracy Quarnstrom was presented.  Swanson and Quarnstrom left the room during the discussion session.  Amanda Brett chaired the meeting for discussion.  White made a motion to approve the memorandum of agreement for Swanson, Plocher seconded the motion.  Motion was struck down to allow further discussion.  White made a motion, seconded by Vitali to approve the memorandum of agreement for Brenda Swanson.  Brett made a motion to approve the memorandum of agreement with Tracy Quarnstrom with the addition of ten students with the option of issuing a new memorandum of understanding if enrollment of 100 students is reached.  Vitali seconded the motion, motion carried.  Swanson and Quarnstrom abstained from the vote.

6.  
B.
Quarnstrom resumed chair of the meeting.  The State Fire Marshal Inspection and Compliance report was discussed.  Some of the violation items on the report were for Pathways.  Wolf Creek needs to install one exit sign and remove files from a closet area.

6.
C. There will be some summer curriculum writing.  One possibility is a Webpage Design Revision from an independent consultant totaling $5,000.  Other curriculum revisions total approximately $5,850.  Plocher made a motion to accept the curriculum writing proposal, Swanson seconded the motion, motion carried.

6.
D. A letter from Steve Graves expressing an interest in career development/counseling services at Wolf Creek was discussed.  No final decision was made. 
6.
E,F.  Swanson made a motion to approve Policy #401 – Equal Employment Opportunity and Policy #402 – Disability Nondiscrimination as written, Vitali seconded the motion, motion carried.

Communication:

7.
A.  Legislative information was e-mailed from Tracy Quarnstrom and is available.
7.
B. Kim Owens, Wolf Creek Secretary, submitted a notice to terminate her employment effective April 29, 2005.  White made a motion to accept the resignation, Brett seconded, motion carried.

8.
Other - none

9.  
Adjournment:


Brett moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 4:25 p.m.  Board training followed the meeting with Jan Rohde of MSBA.
The next TRIO Wolf Creek board meeting will be Tuesday, June 7, 2005 at 3:00 p.m. in the Wolf Creek Board Room/Lab at 11725 Stinson Avenue, Chisago City, MN.
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