TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, May 2, 2006 
3:00 p.m.

Board Members Present:  Tracy Quarnstrom, Brenda Swanson, Tom Doyle, Stacy Bender, Sandra Flint, Jeff Vitali and Tom Plocher.
Absent: Denise Warndahl 

Visitors:  Sheryl Palmquist, Elizabeth Lenz, and Heide Miller 

1.  Chair Tom Plocher opened the meeting at 3:28 p.m. Swanson made motion to approve the agenda with changes, Plocher seconded, motion carries.

2.  Roll call was taken.  Bender made motion to approve April 4, 2006 board minutes, Swanson seconded, motion carries. 

3.   No one present for Open Forum.
4.  A.  Miller reported that the total expenditures for the month of April totaled $19,365.82.  Swanson made motion to approve payment of detailed register check numbers 1316001701 to 1316001717 in the amount of $19,365.82.  Flint seconded, motion carries.
4.  B.  Miller gave totals on the TRIO Wolf Creek financial report for April, 2006.   For April total revenues = $472,496.05, total expenditures = $450,046.47.  Revenues over expenditures = $22,449.58.  Cash on hand as of April 30, 2006 = $294,602.05.  Audited fund balances = $273,603.85 as of June 30, 2005.  Plocher made motion to approve financial reports for April of 2006.  Bender seconded, motion carries. 

4.  C. Miller and Quarnstrom gave a lease aid update.  Miller and Quarnstrom are working on repairing this year’s lease aid.  They will send to Fairview to review, and once that is complete they will send into MDE.  This process is still pending.  Miller and Quarnstrom noted that they will be working on new strategies for next years lease aid to recoup the lease aid payments for tenant improvements that were not paid in the 2005-06 school year.
4.  D.  Miller reported on the revised TRIO Wolf Creek Budget for 2005-2006.  A discussion on budget items was conducted.  The budget for 2005-2006 will be tabled and will be brought back to the June 6 board meeting for approval.  Miller also reported on three different preliminary budgets for 2006-2007 using ADM counts of 85, 90, and 95.  A discussion was held and the budget for 2006-2007 will be tabled until the June 6 board meeting.  The focus will be on the preliminary budget that supports 95 ADM.  
OLD BUSINESS

5.  A.  Swanson reported on the revisions that Aleader has been doing to the Wolf Creek web site.  A new logo has been created; Swanson will e-mail it to board members for viewing. Dale Lundeen from Aleader has been to school to take photos of the students and the school for the web site.  Swanson reported that they are excited to be working with us and have done an exceptional job thus far. 
5.  B.  Swanson gave updates on TRIO Wolf Creek graduation 2006 ceremony.  Graduation will take place on June 9, 2006 at the Lindstrom Community Center/Lions Park.  It will begin at 6:30 pm rain or shine.  The graduation committee will continue to provide updates on the ceremony as needed.
5.  C.  Bender has e-mailed board members directions to access Class Server.  The Class Server demo has been tabled and will be demonstrated at the June 6 board meeting.
5.  D.  Quarnstrom reported on Truancy Procedures.  Revisions were made.  Swanson makes a motion to approve the truancy policy with the changes added.  Vitali seconded, and motion carries.  
5.  E.  Bender made motion to approve the 2006-2007 core and extended learning curriculum calendars.  Plocher seconded, motion carries.
5.  F. Quarnstrom gave updates on both the Q-Comp and Facilities Planning grants.
        (a.) Tracy met with Rita Briton at MDE and made revisions to the Q-Comp grant that had been rejected in October of 2005.  If the Q-Comp grant gets approved we will be awarded approximately $26,000 to make improvements listed in the grant.  The grant would start October 1, 2006.  Swanson made motion to accept the Q-Comp grant.  Plocher seconded, motion carries.  

         (b.) Quarnstrom reported that the Facilities planning grant is done. Phase one has been approved for the amount of $9,400. All of phase one requirements are to completed and submitted by October 1, 2006, to work toward approval of phase two.  Swanson made motion to accept phase one of the Facilities Planning grant.  Vitali seconded, motion carries.  Quarnstrom will begin talking to architects to work on the plans due in October to MDE.
NEW BUSINESS
6.  A. (a.) Quarnstrom prepared a “letter of intent” to Fairview in regards to the space adjacent to TRIO Wolf Creek school current leased space.  This was to update all parties involved as to TRIO Wolf Creek’s intent for that space.  Our intent is to occupy the space if we are awarded a facilities grant in the fall of 2006.  Plocher made a motion to accept the letter of intent to Fairview Hospital.  Vitali seconded, motion carries.
6.  A.  (b.)  Quarnstrom and Swanson proposed that TRIO Wolf Creek should make a policy for prom procedures.  The policy would address that to attend prom a Wolf Creek student must be making adequate academic progress and obtain administrative signature.  Swanson will be writing this policy for the June 6 meeting.
6.  A.  (c.)  Summer Board meeting dates are as follows; Tuesday June 6, Tuesday July 18, and Tuesday August 1, 2006.  All meetings will begin at 3:00 here at Wolf Creek School.  Swanson will post dates on the web site and Palmquist will post on the board.  Swanson made motion to approve summer board dates.  Bender seconded, motion carries. 

6.  B. Vitali made motion to accept the summer curriculum writing proposal form.  Flint seconded, motion carries.  Funds for summer curriculum writing will come from student aid from summer session.  After the summer session begins the Director will set aside 5% of the funds and distribute the rest of the funds for curriculum improvements after summer school staff stipends have been paid.
6.  C.  The annual TRIO Wolf Creek picnic will be held Tuesday, May 30, from 11 –2.  Quarnstrom and Palmquist requested $250 to purchase food and other items needed to hold this picnic for the students.  Plocher made motion to accept the request of $250 to be used for the picnic.  Vitali seconded, motion carries.  
6.  D.  Contract for Services with Chisago Lakes Schools is tabled until the June 6 meeting.

6.  E.  Quarnstrom brought a proposal to the board to order T-shirts for marketing purposes.  These T-shirts would be on sale to students and the community for $5.  Some would be given out to students as prizes for meeting the quarterly goals set out in the student handbook.  The T-shirts would be light gray with royal blue lettering.  Front: “got learning”.  Back: TRIO Wolf Creek logo with motto.  Total cost for the order is $525.  Vitali made motion to accept the purchase of the T-shirts.  Bender seconded, motion carries.

6.  F.  High School Credits Committee – Swanson, Bender, Warndahl, and a representative from CLHS will be meeting to discuss if TRIO Wolf Creek will or will not be increasing the number of credits required for graduation. 
6.  G.  Policy 424: License Status – 1st reading.
6.  H.  Policy 405: Veteran’s Preference – 1st reading.
7.  Communications - Charter School News was distributed to all board members.
8.  Staff members Tom Doyle and Laura Pereira submitted letters of resignation.  The last day of their contracts will be July 31, 2006.  
9.  Plocher adjourned the meeting at 4:35 pm.  Swanson made motion to accept, Vitali  seconded, motion carries.
The next TRIO Wolf Creek board meeting will be held on:

Tuesday, June 6th, 2006 at 3:00 p.m. 
in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
________________________________________          ________________

Chair, Tom Plocher                                                            Date
