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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
April 6, 2004 (AMENDED)
3:00 p.m.

District Office Board Room
Board Meeting Minutes

April 6, 2004 @ 3:00 p.m.

(Continued)


Board members present:   Amanda Brett, Dr. Sherryl Johnson, Heidi Neff, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali

Board members absent:  Dawn Doering

Visitors:  Carol Harris; Laura White; Kim Owens; Heide Miller, Director of Business Services ISD 2144

1.  
Chair Tracy Quarnstrom opened the meeting at 3:05 p.m.

2.  
Senior dinner and BBQ were added to the agenda under new business, Johnson made a motion to approve the agenda, Swanson seconded the motion, motion carried.  Corrections to minutes under 4B and 5A.  Swanson motion approved minutes as amended, Brett seconded, motion carried.
3. No one was present for open forum.  

4A.
Miller reviewed updated 2004-05 preliminary budget.  Wolf Creek has a projected enrollment of 80 students for 2004-2005, 104 pupil units.  Revenue is $695.790, expenditures $643,478.92 leaving a balance of $52,311.08.  Johnson made motion to approve preliminary budget for 2004-05, Swanson seconded, motion carried.
4B.
Vitali made motion to approve payments of detailed check register #1222 through 1243 totaling $9,147.01with check #1226for CITA in the amount of $600 being held pending further clarification.  Swanson seconded, motion carried.
4C.  Miller summarized 2003-04 financial report.  Total revenue through March 31, 2004 is $310,969.45, expenditures through April 6, 2004 is $198,871.93 with a difference of $112,097.52.  Cash on hand as of April 6, 2004 is $322,661.39.
Old Business:
5A.
A meeting with CITA is scheduled for May 18 & 19, 2004.  Swanson made a motion to move ahead with CITA on May 18 & 19, 2004 then proceed with accreditation for 2004-05.  Neff seconded, motion carried.
5B,C.
Neff made a motion to approve second reading of Policy 418 – Drug Free Workplace/Drug Free School and Policy 419 – Tobacco Free Environment.  Johnson seconded, motion carried.
5D.
Johnson Controls Inc. is working on blueprints for remodeling additional lease space with Chisago Lakes Schools.  Will have updated report at the next meeting.

5E.
Johnson moved to approve the revisions to Title V for 2003-04, Vitali seconded, motion carried.
5F.
Vitali made a motion to approve the Staff Leave Procedure effective July 1, 2003, Brett seconded, motion carried.

New Business:

6A.
Coordinators need to be designated for the Assurance of Compliance with State and Federal Law Prohibiting Discrimination.  Johnson moved to appoint Tracy Quarnstrom as Human Rights Coordinator, Vitali seconded, motion carried.  Johnson moved to appoint Tracy Quarnstrom as Title IX Coordinator, Vitali seconded, motion carried.  Dr. Kim Gibbons with be the 504 Coordinator.  Swanson moved to approve the 504 Grievance Procedures, Title IX Grievance Procedures and Inclusive Education Plan.  Brett seconded, motion carried.

6B.
Quarnstrom reported on the Microsoft Class Server and its capabilities.  Johnson moved to approve the Microsoft Class Server Proposal in the amount of $9,475, Vitali seconded, motion carried.
6C,D.
Johnson moved to approve the first reading of Policy 516 – Student Medication and Policy 526 – Hazing Prohibition, Vitali seconded, motion carried.
6E.   First reading of Title IX Grievance Procedure and Inclusive Education Plan.
Communication:

7A.  There will be an open house on April 19, 2004 for parents and student.  Wolf Creek representative will have a booth at the Mall of America for National Charter School Week.


A banquet is planned for seniors to be held at the Gallery.  A BBQ is also planned for senior to be held at Paradise Park in Chisago City.  Lindstrom Foods will donate part of the food.  Other merchants are being contacted for donations to these two events.  There will be more specific information at the next meeting.

7B.  A letter was received from the Minnesota Department of Education regarding their receipt and acceptance of the 2002-03 Annual Charter School Report for TRIO Wolf Creek Distance Learning Charter School.


The next TRIO Wolf Creek meeting will be Tuesday May 4, 2004 at 3:00 p.m. in the Chisago Lakes District Office Board Room.

Johnson moved the meeting be adjourned, Brett seconded, motion carried.  Meeting adjourned at 3:58 p.m.

_____________________________________
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Chair, Tracy Quarnstrom
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