TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, April 4th , 2006 
3:00 p.m.

Board Members Present:  Tracy Quarnstrom, Brenda Swanson, Tom Doyle, Stacy Bender, and Denise Warndahl, Sandra Flint, and Jeff Vitali.
Absent:  Tom Plocher
Visitors:  Sheryl Palmquist, Elizabeth Lenz, and Heide Miller 

1.  Vice Chair Jeff Vitali opened the meeting at 3:06 p.m. Swanson made motion to approve the agenda with the changes, Bender seconded, motion carries.

2.  Roll call was taken.  Swanson made motion to approve March 7th,  2006 board minutes, Bender seconded, motion carries. 

3.   No one present for Open Forum
4.  A.  Miller reported that the total expenditures for the month of March totaled $12,828.26.  Flint made motion to approve payment of detailed register check numbers 1316001681 to 1316001700 for the amount of $12,828.26.  Swanson seconded, motion carries.
4.  B.  Miller gave totals on the TRIO Wolf Creek financial reports for both February and March of 2006.  For February total revenues = $371,739.19, total expenditures = $329,946.01.  Revenues over expenditures = $41,793.03.  Cash on hand as of February 28th, 2006 = $315,397.03.  Audited fund balances = $273,603.85 as of June 30th , 2005.

For March total revenues = $425,695.03, total expenditures = $399,893.05.  Revenues over expenditures = $25,801.98.  Cash on hand as of March 31st, 2006 = $297,954.45.
Audited fund balances = $273,603.85 as of June 30th, 2005.  Bender made motion to approve financial reports for both February and March of 2006.  Quarnstrom seconded, motion carries. 

4.  C. Quarnstrom gave a lease aid update.  Quarnstrom reported that last years lease aid was refunded as stated in the February board packet.  Miller and Quarnstrom are working on preparing this year’s lease aid.  They will send to Fairview to review, and once that is complete they will send into MDE.  
OLD BUSINESS

5.  A.  Swanson reported on the pros and cons of the three quotes that TRIO Wolf Creek received for website revisions.  A brief discussion took place and questions were answered.  Swanson made motion to accept the website revisions proposal from Aleader Marketing.  Flint seconded, and motion carries.  Quarnstrom will contact E-Solutions and Seward Incorporated with the decision that was made. 
5.  B.  Swanson gave updates on TRIO Wolf Creeks graduation for 2006.  Graduation will be taking place on June 9th, 2006 at the Lindstrom Community Center / Lions Park.  It will begin at 6:30 pm rain or shine.  As of today-there are 25 students who will be graduating.  Student, Amy Clayton and Learning Manager, Stacy Bender will be speaking.  Honor cords will be provided to graduates who have a 3.5 or higher GPA.  Swanson passed out a mock copy of what the TRIO Wolf Creek diploma will look like, the version, with a few changes, met with board approval.
5.  C.  Bender updated board members on Class Server.  She will also be holding training for staff, parents, and students today at 6:00 pm in the blue lab for all who are interested.  Each board member did receive a password and user name via email from Bender and should take the time before the May board meeting to review Class Server, as well as, the capabilities.
5.  D.  Quarnstrom reported that TRIO Wolf Creek’s application for our Learning Year Program has been approved by MDE.  (See Summer School proposal under new business 6. B. in minutes.) 
NEW BUSINESS
6.  A. All board members received a colored copy of 2006-2007 TRIO Wolf Creek school calendar.  This also included the 2006 summer school dates for TRIO Wolf Creek learning year.  Discussion was held and the calendar will be brought to the May board meeting.
6.  B.  Quarnstrom reports that TRIO Wolf Creek will be offering a summer school program to students.  Students can receive a maximum of 1.5 credits.  Students will receive a summer school report card.  On June 20, 2006 TRIO Wolf Creek will hold an orientation from 10-2 for all interested students and parents.  After orientation students will work at a distance.  August 1, 2006 will be the last date to turn in work for the summer school program.  Learning Managers who will be teaching the summer school courses will receive a stipend for their work.  The stipend amount will depend on the number of students who enroll: 1-10 students stipend= $800 and 11- 20 students stipend=$1,600.   Swanson made motion to approve summer school proposal.  Bender seconded, motion carries.
6.  C.  Quarnstrom put in a request to order 5 new lap top computers for staff.  The laptops that are now being used by the learning managers will be refurbished and then students will be able to check them out.  TRIO Wolf Creek will use the monies they have coming from the Microsoft settlement, as well as, using funds from the technology(operating) budget.  Quarnstrom made motion to approve this purchase, Bender seconded, motion carries.
6.  D.  Quarnstrom sent all staff letters for intent to return for 2006-2007 school year.  These will need to be returned in the next to weeks.  Also a letter to all TRIO Wolf Creek students will be mailed out on April 17 for intent to return for the 2006-2007 school 

year.  At that point Quarnstrom as Director will be making decisions about how many teachers will be offered contracts for the 2006-07 school year.
6.  E.  Policy 103 – Complaints, second reading.  Swanson made motion to approve the second reading with the necessary changes.  Bender seconded, motion carries.


6.  F.  Board members received a copy of the Wolf Creek Newsletter to review.
6.  G.  Other (No information)
6.  H.  Vitali adjourned the meeting at 4:09 pm.  Vitali made motion to accept, Quarnstrom seconded, motion carries.
The next TRIO Wolf Creek board meeting will be held on:

Tuesday, May 2, 2006 at 3:00 p.m. 
in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
________________________________________          ________________

Chair, Tom Plocher                                                            Date

