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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
April 12, 2005
3:00 p.m.

Wolf Creek Board Room
Board Meeting Minutes

April 12, 2005  @ 3:00 p.m.

(Continued)


Board members present:  Terri Berryman, Amanda Brett, Tom Plocher, Tracy Quarnstrom, Brenda Swanson, Laura White, Dr. Sherryl Johnson, Jeff Vitali arrived @ 3:22; Steve Graves left @ 4:25
Board members absent:  None
Visitors:  Kim Owens, Rod Haenke.
1.  
Chair Quarnstrom opened the meeting at 3:04 p.m.  Swanson made a motion to approve the agenda as amended, White seconded the motion, motion carried.  

2.
Swanson made a motion to approve the meeting minutes from the March 1, 2005 meeting with the changes noted, White seconded the motion, motion carried.

3.
No one was present for open forum.
4.
A. 
Johnson reported on the expenditures, in the absence of Heide Miller.  Brett made a motion to 

approve payment of detailed check register #1448-1471 totaling $28,337.46, Berryman seconded the motion, motion carried.  Vitali made a motion to hold over the budget approval  of the 2005-06 annual budget until the May meeting, Swanson seconded the motion, motion carried.

B.

Johnson gave the financial report.  Revenues through March 31, 2005 $437,357.29; expenditures through April 12, 2005 $541,940.92.  Expenditures over revenues $104,583.63.  Cash on hand as of April 12, 2005 is $232,161.16 with a fund balance of $337,874.28. Swanson made a motion to approve the financial report, White seconded the motion, motion carried.

  Old Business:

5.

A. 
Class Server conversion was demonstrated.  Class Server is a Microsoft product that was purchased by Wolf Creek to provide a template for courses and allow more flexibility in course creation.  Haenke our conversion consultant was present to guide us through the demonstration.  The courses we are currently converting include-Current World Issues, Minnesota Mammals, Marriage and the Family, Basic Money Management, Intro to Film Study, Poetry, Health, OJT, Personal Fitness, and Environmental Studies.

B.
Sample evaluations were discussed; Johnson and personnel committee suggested using a version of the MSBA model superintendent’s evaluation for the Director evaluation at Wolf Creek.  Discussion followed regarding use of a tool more closely aligned to the specific job responsibilities of the Director at Wolf Creek.  Based on this discussion Quarnstrom formed a committee to put together goals/evaluation ideas to present to the board at the next meeting.  Members of the committee include Quarnstrom, Plocher, Swanson, White, and Haenke.

C.
Quarnstrom stated that Provide Care Inc. sent us another letter attempting to clarify the contractual obligations that we feel they did not fulfill for us.  They stated that they agreed to nullify the first contract at the end of February and if we want further services (including teen parenting) we would need to sign another contract. Quarnstrom declined on behalf of Wolf Creek in a letter send back to Provide Care Inc.

D.
The grant regarding a Pathways “sober school” was not turned in before the deadline.  The start date is still in question at this point.  Brett stated that she would bring in an article regarding the subject of sober schools to the next board meeting, so that board members can learn more about the sober school concept.

E.
Truancy letters were reviewed; Johnson made a motion to approve the truancy letters with removal of “certified mail / return receipt” from the 5 day letter and send as regular mail.  White seconded the motion, motion carried.

F.
The Wolf Creek marketing plan is underway; Wolf Creek will be working with a graphic artist next week to create the Muller Family Theater ad to run for three months beginning May 26, 2005.Letters have been sent to Guidance counselors inviting them to an informative breakfast with Wolf Creek on May 4, 2005.  Quarnstrom has contacted bus/light rail for advertising information and will bring prices to the next board meeting.  Quarnstrom is also working with Mike Klun from the technology department at Chisago Lakes Schools to get the website updated for searching purposes.

New Business:
6.

A. 
July 1, 2005 is the date that Wolf Creek must renew its sponsor agreement with Chisago Lakes as the first “3’ year agreement will expire.  Wolf Creek is looking to continue to have Chisago Lakes Area Schools be their sponsor.  White made a motion to approve the contract with Chisago Lakes Area Schools and to proceed with the request for Chisago Lakes Area Schools to continue to sponsor Wolf Creek.  Quarnstrom will make a presentation asking for continued sponsorship at the May 12, 2005 Chisago Lakes school board meeting.

B. 
 The Wolf Creek / Chisago Lakes Sponsor Evaluation is due June 30, 2005.  A grant is a possibility to cover the necessary costs through the sponsor network lead by Bob Wedl. Johnson is working on completing this grant and evaluation piece for the sponsor renewal.

C. 
Quarnstrom discussed the contract for services with Chisago Lakes.  Each of the services were discussed.  White made a motion to pursue the contract and services for three years, Brett seconded the motion, motion carried.


D.
Rod Haenke gave an overview of the items encompassed in an annual report and other services his company can provide to Wolf Creek.  Johnson stated that some of the curriculum alignment is also a service that SCRED provides and is included in the membership fee.  Quarnstrom to work with Rod Haenke to refine the contract suggestion to discuss at the May meeting.


E.
Interdisciplinary teachers license was discussed.  Wolf Creek currently uses an Innovative Program waiver to cover all subject areas for teacher licensure.  Quarnstrom stated that the Innovative program waiver may be discontinued this year, due to the requirements under the highly qualified teacher piece of NCLB  She has called the board of teaching and will we will just need to continue to watch this situation carefully as the board of teaching rules on these issues.

F.
Quarnstrom discussed holding the spring board retreat after the May 3rd meeting.  Phase I Board Education w/Jan Rhode from MSBA from 5:00-8:30.  All board members are available on that date and plans for the retreat will move forward.

G.
Articles of Incorporation were handed out for review.  Quarnstrom needed to change the name on the Articles of Incorporation as requested by the IRS in our 501C3 application.  It was discovered that the articles read “TRIO Wolf Creek Distance Learning Program” instead of “TRIO Wolf Creek Distance Learning Charter School” so this is being amended with the secretary of state’s office.  It was also noted that Wolf Creek must file every December with the secretary of states office to maintain the Wolf Creek name.


H.
Policy # 401 – EQUAL EMPLOYMENT OPPORTUNITY   – Johnson made a motion to approve the second reading of this policy with changes noted, Swanson seconded the motion, motion carried.  


G.
Policy # 402 – DISABILITY NONDISCRIMINATION – Johnson made a motion to approve the second reading of this policy, Swanson seconded the motion, motion carried.  
Communication:


7.  A.
Board information was included in the packet on terms and terminology used in schools and school finance that may be helpful to board members.

B.
Legislative information was included in the packet.  Several bills at the legislative level may positively affect On Line Learning funding for former nonpublic school students.  Quarnstrom is involved in several legislative committees and will continue to watch this closely.  Lease Aid was also been discussed as a possible legislative pawn for a way to balance the budget.  MACS has asked all members to start writing to legislators now on the importance of lease aid to charter schools. Johnson suggested email the legislative info to board members rather than printing it and handing it out at the meetings.

Other
8.

A.      Laura White, Learning Manager has given notice to terminate her employment as of June 2, 2005.  A motion was made by Johnson to accept her resignation with our thanks for her service to Wolf Creek, Swanson seconded the motion, motion carried.

B. Student Nicole Gunderson sent a letter to the board thanking Wolf Creek for the opportunity to attend the CNA course offered by Wolf Creek.  She successfully completed the course and has been offered a job.
9.    Adjournment:

White moved the meeting be adjourned, Johnson seconded the motion, motion carried.  Meeting adjourned at 4:36 p.m.
The next TRIO Wolf Creek board meeting will be Tuesday, May 3 at 3:00 p.m. in the Wolf Creek Board Room/Lab at 11725 Stinson Avenue – Chisago City, MN.
_____________________________________

____________________________

Chair, Quarnstrom Quarnstrom
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