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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
March 1, 2005
3:00 p.m.

Wolf Creek Board Room
Board Meeting Minutes

March 1, 2005  @ 3:00 p.m.

(Continued)


Board members present:  Terri Berryman, Amanda Brett, Steve Graves, Tom Plocher, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali, Laura White, Dr. Sherryl Johnson
Board members absent:  None
Visitors:  Heide Miller, Director of Business Services ISD 2144; Kim Owens
1.  
Chair Quarnstrom opened the meeting at 3:06 p.m.  Swanson made a motion to approve the agenda as amended, Johnson seconded the motion, motion carried.  

2.
Swanson made a motion to approve the meeting minutes from the February 1, 2005 meeting with the changes noted, White seconded the motion, motion carried.

3.
No one was present for open forum.
4.
A. 
Miller reported on the expenditures.  White made a motion to approve payment of detailed 

check register #1429-1447 totaling $13,282.25, Swanson seconded the motion, motion carried.  

B.

Miller gave the financial report.  Revenues through February $389,537; expenditures through February $481,100.  Expenditures over revenues $91,562.  Cash on hand is $246,280 with a fund balance of $337,874. White made a motion to approve the financial report, Vitali seconded the motion, motion carried.

  Old Business:

5.

A. 
Quarnstrom stated that the Class Server conversion will be demonstrated at the April 12th 

meeting.

B.
Quarnstrom received no adverse responses regarding hosting the Outlook Clinic speaker on 3/2/05, this will go on as scheduled.

C.
School Board service plaque will be completed, picked up this week and displayed in the school lobby.
D.
School board meeting dates were distributed and will be posted as required on the front door of the school.  Johnson made a motion to approve the school board meeting dates, Vitali seconded the motion, motion carried.  


Dates are:
· April 12, 2005

· May 3, 2005

· June 7, 2005

· July 12, 2005

· August 2, 2005

New Business:
6.

A. 
Quarnstrom discussed possible collaboration with Pathways for a “sober” high school allowing student to have a transition option rather than going directly back to a traditional setting high school. The physical setting would remain Pathways with TRIO possibly providing curriculum.  This is still in the organizational/planning stages with a projected start date of 4/1/05.  

B. 
Quarnstrom discussed concerns regarding contract with Provide Care.  It is felt that TRIO has not received the services that were agreed upon.  Quarnstrom has discussed amending the contract with Michael Rod at Provide Care to better fit our needs.  TRIO has ended the original contact effective 2/28/05.  Quarnstrom will present a written breakdown of the Provide Care contract and proposal for Teen Parenting Class April 12thand a copy will be included in the April minutes. 

C. 
The 2005/2006 school calendar was reviewed.   Swanson made a motion to approve the 2005/2006 school calendar, Vitali seconded the motion, motion carried.

D.
Director position should be evaluated by the board annually.  Proposed evaluation date is November 2005.  This evaluation should be directly related to the goals of the school, options were discussed regarding a retreat and/or use of an outside facilitator.  Personnel Committee to look at potential facilitators, this information will be presented at the April 12th meeting.

E.
Staff evaluations and contracts were discussed.  The personnel committee decided that non-tenured staff should be evaluated 3 times per year.  Tenured staff, having 3 full years of service with Wolf Creek will be reviewed once per year.  Swanson made a motion to approve the director/staff evaluation timeline as discussed, Vitali seconded the motion, motion carried.  Letters of intent will be requested from staff at the beginning of May and contracts will be decided shortly thereafter.

F.
Policy # 202 - SCHOOL BOARD OFFICERS  – Brett made a motion to approve the second reading of this policy with changes noted, White seconded the motion, motion carried.  


G.
Policy # 205 - OPEN MEETINGS AND CLOSED MEETINGS – Swanson made a motion to approve the second reading of this policy, Vitali seconded the motion, motion carried.  
H. 
Policy # 208 – DEVELOMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES  – Swanson made a motion to approve the second reading of this policy, Vitali seconded the motion, motion carried.  



I.
Addendum to Policy #503 Student Attendance was discussed due to discrepancies with Provide Care.  Quarnstrom to gather more information and revisit at the April 12th meeting. It was decided that TRIO would continue with the 15 day drop notification, in the meantime. 


J.
Truancy procedure was reviewed as a reference to paragraph #6.I above regarding Addendum to Policy #503 Student Attendance.

Communication:

7.
A.
501C3 is in the final stages of approval, TRIO should have an answer soon.

B.
Board of Education document will be distributed at the April 12th meeting.

C.
Hard copies of the Student Handbook were made available and it was noted that it is accessible on the web site.


D.
MDE Enrollment reminder letter was received and distributed to all board members as a reminder on application acceptance procedures.



  E.
Tour dates were distributed for informal tours on March 8, 2005, April 12, 2005 and May 10, 2005 @ 10:30am.  This information will be printed in the Chisago and Forest Lake papers.

 F.
Tsunami Drive is being run by Wolf Creek, led by Learning Manager Laura White who is taking a personal trip to India over Spring Break to visit friends, donations are being accepted.  
8.

Other

9.    Adjournment:

Brett moved the meeting be adjourned, Berryman seconded the motion, motion carried.  Meeting adjourned at 4:10 p.m.
The next TRIO Wolf Creek board meeting will be Tuesday, April 12, 2005 at 3:00 p.m. in the Wolf Creek Board Room/Lab at 11725 Stinson Avenue – Chisago City, MN.
_____________________________________

____________________________

Chair, Quarnstrom Quarnstrom




Date
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