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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
December 7, 2004

3:00 p.m.

District Office Board Room
Board Meeting Minutes

December 7, 2004 @ 3:00 p.m.

(Continued)


Board members present:  Jeff Vitali,  Amanda Brett, Dr. Sherryl Johnson, Dawn Doering, Tracy Quarnstrom, Brenda Swanson.

Board members absent:  Heidi Neff
Visitors:  Kim Owens

1.
Chair Tracy Quarnstrom opened the meeting at 3:11p.m.

2.
Johnson made a motion to approve the agenda, Swanson seconded the motion, motion carried.   Swanson made a motion to approve the meeting minutes from the November 1st, 2004 meeting with the changes noted, Doering seconded the motion, motion carried.
3.
No one was present for open forum.  

4.
Vitali made a motion to approve the financial report for the month of November, Swanson seconded the motion, motion carried.

4.
Swanson made a motion to approve payment of detailed check register #1357-1381 totaling $110,156.23, Brett seconded the motion, motion carried.  
Old Business:

5A.
 
Swanson stated that the move from our previous space in the Chisago Lakes District Office to our new rental space at the Fairview Hospital in Chisago City was a success.  Swanson distributed a list of equipment still needed.  Doering made a motion to purchase the necessary equipment on the list not to exceed $3,000.  Johnson seconded the motion, motion carried.

5B.
The Board Election Form was reviewed.  Swanson made a motion to approve the amended 9 member board election form, Doering seconded the motion, motion carried.  Swanson made a motion to send out the ballots prior to 12/20/04, and assign officer positions at the January 11, 2005 meeting, Johnson seconded the motion, motion carried.
5C.
Class server meetings will be held on 1/10 and 1/24.  Working on curriculum template with Rod Haenke.  Create standards for conversion starting with Basic Money Management.
5D.
Neff to follow up with sources from the county regarding Sex Education curriculum.  Quarnstrom and Johnson to form a subcommittee to look into this and will report in January.

5E.
Johnson made a motion to approve Policys 420 Students and employees with sexually transmitted infections and diseases and certain other communicable diseases and infectious conditions and 502 Search of student lockers, desks, personal possessions and student’s person for adoption, Swanson seconded the motion, motion carried.

New Business:

6A.
Brett briefed the board on the NovaNet Conference.  Conference was attended by Brett, Terri Berryman and Laura White.  NovaNet is being revamped and the conference was beneficial.
6B.
Swanson made a motion to approve Quarnstrom to attend the 2005 NASSP Conference in February with funds not to exceed $3,000. Brett seconded the motion, motion carried.  Quarnstrom abstained from voting.

6C.
Brett explained the new lab hours/student expectations/staff expectation and open lunch procedures.  Swanson made a motion to approve the new student policies and expectations and to implement the level program, Johnson seconded the motion, motion carried.  Johnson made a motion to approve the open lunch privileges for level III students, Vitali seconded the motion, motion carried.

6D.
Johnson made a motion to move the Learning Manager position now held by Terri Berryman from a part time position to a full time position with benefits.  Swanson seconded the motion, motion carried.

6E.
Insites training for Professional Development was held prior to the meeting and discussed.  Swanson made a motion to pay the additional fee incurred for an additional person in the amount of $90.  The total amount of the training was $1,930.  Vitali  seconded the motion, motion carried.
6F.
Brett made a motion to approve the purchase of a school cell phone for off day usage (Mondays and Fridays), Doering seconded the motion, motion carried.
6G.
Swanson handed out letters from students interested in the CNA program.  Johnson made a motion to approve a total of 6 spots for 2004/2005 school year CNA program at a cost of $575 per student, to be reviewed in 3 months with criteria and concerns to be evaluated,  Vitali seconded the motion, motion carried.  

6H.
Tuition based procedures / ALC status.  Tracy reviewed and requested board consideration for a future motion for approval of providing credits through a tuition based option for out of state students.  Possibly involving an outside consultant and/or a task force to look in-depth at these options and their financial implications.  Johnson suggested going forward with investigating the two options above.
6I.
Swanson made a motion to approve the Teen Parenting course and pay for one (1) student to attend the class at North Branch at a cost of $400.  Vitali seconded the motion, motion carried.  Wolf Creek to move toward developing in-house options and revisit this issue prior to any future approvals.
Communication:

7A.
MACS Legislative Platform was included in the packet for review.

7B.
Best Practices Grant was denied.  Letter was included in the board packet for review.
The next TRIO Wolf Creek board meeting will be Tuesday January 11th, at 3:00 in the Board Room of the Wolf Creek location.

Brett moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 4:38 p.m.

_____________________________________


____________________________

Chair, Tracy Quarnstrom
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