TRIO Wolf Creek Distance Learning Charter School
Board Meeting Minutes

December 6th, 2005
3:00 p.m.

Board Members Present:  Tracy Quarnstrom, Brenda Swanson, Tom Plocher, Tom Doyle, Sandy Flint, Stacy Bender, Denise Warndahl, and Jeff Vitali
Visitors:  Heide Miller, Sheryl Palmquist, and Laura Pereira
1.  Chair Tom Plocher opened the meeting at 3:01 p.m. Swanson made motion to approve                                            the agenda, Bender seconded, motion carries.

2.  Roll call was taken.  Changes of previous board meeting minutes were given to        Palmquist.  Palmquist will revise and send all board members a revised copy with next board packet.  Flint made motion to approve the minutes with the necessary changes.  Vitali seconded and motion carries.
3.  No one present for open forum.
4.  A.  Miller reported on the expenditures.  The total includes the amount of $17,701.89.  Plocher made motion to approve payment of detailed register #’s 1316001606– 1316001624 for the amount total of $17,701.89.  Swanson seconded, motion carried.
4.  B.  Miller gave totals for the TRIO Wolf Creek financial report for November 2005.  Total revenues = $212,462.37, total expenditures = $193,141.22.  Revenues over expenditures = $19,321.15.  Cash on hand as of November 30, 2005= $290,249.77.  Audited fund balances = $337,874.28 and unaudited fund balances as of June 30, 2005 =$274,203.85.  Swanson made motion to accept the financial report, Flint seconded, motion carries.  

4.  C.  Miller distributed the draft of the audit.  TRIO Wolf Creek Board members will be going over when the auditor attends the next meeting in January, 2006.

5.  A.  Swanson reported on graduation committee updates.  The committee met with Jostens, and has chosen cap, gown, and diplomas.  The group discussed the option of charging students a participation fee of $30.00.  If a participation fee does get charged the board will have to hold a hearing.  Quarnstrom made motion to not charge a fee for 2005-2006. Bender seconded, motion carries.
5.  B.  Quarnstrom updated members on building projects.  The new front door is complete and now has a drop box.  Flint will make this note to students in the weekly communications to students and Doyle will put in newsletter.  Copy room has new lock so that only TRIO Wolf Creek Staff has access to the room for security reasons.
5.  C.  Miller is working on re-writing application for lease aide for MDE to approve it to include tenant improvements.
5.  D.  Bender reported that the Sex Ed. Committee is making a recommendation to use the Health Facts curriculum to teach Health along with Teen Parenting to TRIO Wolf Creek students.  The school has already purchased this.  Quarnstrom makes motion to accept the Health Facts teaching curriculum.  Swanson seconded, motion carries. 

5.  E.  Quarnstrom reported that Q-comp was not approved. Rod Haenke and herself continue to work on it for the 2006-07 school year.

6.  A.  Quarnstrom reported that the mileage rate for the IRS has gone up to $.485.  Wolf Creek has had a mileage rate of $.345 per mile for several years without change.  Quarnstrom requested that the Wolf Creek rate be identical from now on to the IRS rate. Bender made motion to accept the new mileage rate of $.485, Plocher seconded, motion carried.
6.  B.  Quarnstrom provided contracts for new staff members to the board. Elizabeth Lenz will be the new staff member in charge of Special Services for the TRIO Wolf Creek student body, with a start date of January 3, 2006.  Learning Manager, Laura Pereira,  started with Wolf Creek on November 5, 2005.  Laura’s background is in Art.  She will be in charge of all the art courses at Wolf Creek.  Sheryl Palmquist received her 90 day review and received a $.50 per hour raise.  Flint made motion to approve all three staff contracts, Vitali seconded, motion carries.  
6.  C.  Bender reported that the Career Resource Center is now located in the Red Lab here at Wolf Creek.  She has met with the person in charge of this at CLHS to get ideas and to be liaisons for resource materials and to be able to reach more students.  
6.  D.  Quarnstrom and Miller updated board on the Continuous Learning Year Plan application with MDE.  Quarnstrom is working to get funding of 1.2ADM instead of 1.0 ADM for students that take more than 8.0 credits per year.
6.  E. A director evaluation will be conducted for the purpose of evaluating TRIO Wolf Creek, Director Tracy Quarnstrom after the January 10, 2006 board meeting.  The monthly board meeting will be held.  Then board members will retreat for dinner.  Finally a closed session will be held at which time board members will complete evaluation documents.
6.  F.  Quarnstrom and Swanson held a discussion with board members regarding the C.N.A course offerings through Parmly.  Board needed to make a decision as to whether  they were going to pay for this course, the test, and the number of students they could offer it to.  The discussion was tabled until the next meeting.  Quarnstrom will get more information on cost and report back at next meeting.

6.  G.  A discussion was held on the L.A.P.D drug dogs visiting Wolf Creek facility.  This discussion was tabled. Quarnstrom will ask a representative from L.A.P.D to attend a future board meeting to provide the board with more information.
6.  H.  Quarnstrom reported on Safe and Drug Free schools status for the 2004-05 school year.  Wolf Creek had one suspension of more than 2 days in the school year.  All needed documentation has been filed electronically with MDE.
6.  I.  Policy 606 – Textbook and Instructional Materials, second reading.  Quarnstrom made motion to approve policy 606.  Plocher seconded, motion carries.

6. J.   Policy 613 – Graduation Requirements, second reading.  Quarnstrom made motion to approve policy 613.  Bender seconded, motion carries.
6.  K.  Policy 514 - Bullying Policy, first reading.  Swanson made motion to approve policy 514.  Quarnstrom seconded, motion carries.
6.  L.  Quarnstrom reported on the M.A.A.P conference in Duluth at the end of February.  Cost $3000.00 for all seven Wolf Creek staff to attend.  Plocher made motion to approve that all Wolf Creek staff attend this conference.  Vitali seconded, motion carries.

7.  A.  Quarnstrom requested that the next board meeting be moved from January 3 to January 10, 2006.  Swanson made motion to approve the date change of the next meeting.  Flint seconded and motion carries.
8.  Plocher adjourned the meeting at 4:22 pm.  Bender made motion to accept, Vitali seconded, motion carries.
The next TRIO Wolf Creek board meeting will be held on:
Tuesday, January 10, 2006 at 3:00 p.m. 
       Wolf Creek -Blue Lab 
       11725 Stinson Avenue
       Chisago City, MN 
________________________________________          ________________

Board Chair: Tom Plocher                                                            Date
