TRIO Wolf Creek Distance Learning Charter School
Board Meeting Minutes

November 1, 2005

3:00 p.m.

Board Members Present:  Tracy Quarnstrom, Brenda Swanson, Tom Plocher, Tom Doyle, Sandy Flint, Stacy Bender, and Denise Warndahl

Board Members Absent: Jeff Vitali

Visitors:  Heide Miller, Sheryl Palmquist

1.  Chair Tom Plocher opened the meeting at 3:04 p.m. Swanson made motion to approve                                            the agenda, Bender seconded, motion carries.

2.  Roll call was taken.  Changes of previous board meeting minutes were given to        Palmquist.  Palmquist will make changes and send all board members a revised copy with next board packet.  Quarnstrom makes motion to approve the minutes with the necessary changes.  Plocher seconded and motion carries.
3.  No one present.

4.  A.  Miller reported on the expenditures.  The total includes the amount of $15,888.05.  Swanson makes a motion to approve payment of detailed register check #1316001585 through 1316001604- totaling $15,888.05.  Quarnstrom seconded, motion carried.
4.  B.  Miller gave totals for the TRIO Wolf Creek financial report for October, 2005.  Total revenues = $165,8814.39, total expenditures = $147,815.05.  Revenues over expenditures = $17,999.34.  Cash on hand as of October 31st, 2005 $213,950.87.  Audited fund balances = $337,874.28 and unaudited fund balances as of June 30th, 2005 =$274,203.85.  Plocher makes motion to accept the financial report, Bender seconded, motion carries.  

5.  A.  Bender reports that the sex education committee has met twice, and their next meeting will be Nov. 1st at 6:00 p.m.  There are three curricula that the committee is looking at.  They are leaning towards the Health Smart curriculum and Wolf Creek has already purchased this on a 30 day trial period.  
5.  B.  The Q-comp report was revised by Quarnstrom and re-submitted to MDE last week.  We are now waiting for a response from MDE.
5.  C.  Swanson reports that the Wolf Creek graduation committee has met and have submitted a packet of information with varies options. Wolf Creek diplomas will read “Wolf Creek Charter School”.  The committee is seeking input on several matters such as date of graduation, location for graduation, number of credits needed to participate in the graduation ceremony, and color of cap and gowns, etc.    The committee decided to meet again before December board meeting to narrow down recommendations so the board can vote next meeting.  

5.  D.  Review of contract with Chisago Lakes School for services will be tabled until the contract is up for review.
6.  A.  Miller reports on the lease aid disagreement with MDE.  There was a problem with MDE and Wolf Creek pertaining to the lease agreement due to a misunderstanding in the way in which the lease should have been written for construction costs.  It should be noted that the lease was approved over a year ago and MDE has been making metered payments to Wolf Creek for some time based on the lease in question.  Miller and Quarnstrom are working with Fairview on rewriting the lease to meet MDE specifications.  Unfortunately, it appears that Wolf Creek will need to take an additional year to pay off the construction costs with this current situation.
6.  B.  Review of revisions of Policy 624- On Line Learning Options. Policy was already approved at the last meeting but all noted changes were not able to be executed due to MDE specifications.

6.  C.  First reading of Policy 606- Textbook and Instructional Materials.  Swanson makes motion to approve the first reading, Flint seconded motion, motion carried.

6.  D.  Policy 613- Graduation Requirements- Swanson makes a motion to table this policy until December board meeting, Bender seconded, motion carries.
6.  E.  Policy 620 is deleted for it is no longer in use.

7.  Article from the Forest Lake newspaper was given to all board members to read about the Fairview Hospital space being used for Spanish Emersion Charter School in Forest Lake MN.

8. Other- no action
9.  Plocher adjourned the meeting at 3:44 p.m. Swanson makes motion to accept, Bender seconded, motion carries.

The next TRIO Wolf Creek board meeting will be held Tuesday, December 6 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Avenue, Chisago City, MN.

________________________________________          ________________

Chair Tom Plocher                                                            Date

