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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes
October 5, 2004

3:00 p.m.

District Office Board Room
Board Meeting Minutes

October 5, 2004 @ 3:00 p.m.

(Continued)


Board members present:  Jeff Vitali,  Amanda Brett, Dr. Sherryl Johnson, Tracy Quarnstrom, Brenda Swanson.
Board members absent:  Heidi Neff; Dawn Doering arrived at 3:09
Visitors:  Heide Miller, Director of Business Services ISD 2144, Laura White - Learning Manager, Kim Owens

1.
Chair Tracy Quarnstrom opened the meeting at 3:05 p.m.

2.
Swanson made a motion to approve the agenda as amended, Brett seconded the motion, motion carried.   Johnson made a motion to approve the meeting minutes from the September 7th, 2004 meeting with the changes noted, Brett seconded the motion, motion carried.
3. No one was present for open forum.  

4A.
Heidi presented budget numbers. 


Financial Report October 5th, 2004: 



Total revenues thought 9/30/04 = $100,517.00


Total expenditures through 10/4/04 = $56,900.05


Revenues over expenditures (difference) = $43,616.95



Cash on hand as of 10/4/04 = $296,378.20



Fund balance as of 6/30/04 = $319,809.93


Financial Report 2003-2004



Total revenues 2003-2004 = $569,095.19


Total expenditures 2003-2004 = $460,044.47



Revenues over expenditures (difference) = $109,050.72



Fund balances as of 6/30/04 = $319,809.93



Fund balance breakdown – unappropriated = $281,754.38




Reserved for operating capital = $30,147.25




Reserved for basic skills = $7,908.30


Johnson made a motion to approve the financial report, Brett seconded the motion, motion carried.

4B.
Swanson made a motion to approve payment of detailed check register #1316-1331 totaling $40,604.12, Doering seconded the motion, motion carried.  
Old Business:

5A.
 
Swanson stated that the sign for the new location has been ordered.  The sign will be placed on the side of the building rather than on Highway 8 as originally discussed due to DOT restrictions and additional survey costs.  The aluminum sign was approximately $300.00 and has been approved by Fairview and should be installed in the next week.
5B.
We are slightly over the original budget from Greystone due to additional painting.  Swanson and Miller met with the Fire Marshall who requested minor changes.  We are on track for an end of October completion with remodeling.   Johnson made a motion to approve addition funds for the remodeling and upgrades, not to exceed a total of $145,000, Swanson seconded the motion, motion carried.

5C. 
Student enrollment numbers are currently at 77.
5D.
A motion was made by Brett to approve the contract hiring Terri Berryman as the new part-time Learning Manger, Doering seconded the motion, motion carried.

5E.
Quarnstrom stated that a signed three year contract is on file for our lease with Fairview Hospital.
5F.
Wolf Creek has received the contract from Provide Care for a period covering 11/1/04 through 6/5/05.  Provide Care will be located in the “”Resource Room” at our new location.  Swanson made a motion to approve the contract in the amount of $18,852.00, Brett seconded the motion, motion carried.
5G.
Policy 208 Development Adoption and Implementation of Policies – second reading.  Johnson made a motion to approve the second reading of this policy, Brett seconded the motion, motion carried.
5H.
Policy 406 Public and Private Personnel Date – second reading.  Johnson made a motion to approve the second reading of this policy with the change to remove item number IX and instead create a Wolf Creek Application to cover this area, Brett seconded the motion, motion carried.
5I.
Policy 407 Employee Right to Know – Exposure to Hazardous Substances – second reading.   Johnson made a motion to approve the second reading of this policy, Brett seconded the motion, motion carried.
5J.
Policy 410 Family and Medical Leave Policy – second reading.  Johnson made a motion to approve the second reading of this policy, Brett seconded the motion, motion carried.
New Business:

6A.
Quarnstrom discussed options for an Evaluation Consultant for the school year 2004-2005.  Johnson made a motion to approve going forward with Rod Haenke as the consultant, Doering seconded the motion, motion carried.
6B.
Allocation of OLL funds, TRIO Wolf Creek received $18,850.  The approval of our application also indicates our approval from MDE as an approved Online Learning Provider.
6C.
Swanson reviewed the purchases covered under Purchase Order # 1081 for equipment to be funded from the Title V grant.  

6D.
A motion was made by Swanson to approve using the Equipment, Technology, and Operating Capital Budgets for the balance of the equipment and misc. needed for the new location. Doering seconded the motion, motion carried.
6E.
Swanson made a motion to approve the PowerGlide invoice in an amount not to exceed $2,500.00  to allow Wolf Creek students to take on-line foreign language courses, Doering seconded the motion, motion carried.
6F.
Wolf Creek has a contract with students who wish to take the Certified Nursing Assistant Course, this contract states that if the student successfully completes the course and finds work in this field within one year, that the employer will reimburse the fee of $575 for the course.  Johnson made a motion to approve one (1) student enrollment in the Certified Nursing Assistant Course, Doering seconded the motion, motion carried.  Tracy will also contact Parmily due to the fact that CLSH students are allowed to take this ca8se through a grant t no charge.  Tracy will investigate whether this will be possible for Wolf Creek students in the future.
Communication:

7A.
The annual report was presented at the Chisago Lakes District Board Meeting, and was included in 


the packets for the Wolf Creek Board Meeting.
8. Quarnstrom received a reply from the Attorney General regarding OLL legislation and our request for changing the funding for students who do not generate an ADM was denied.  The letter suggested working with local legislation which Tracy will continue to pursue.
9.  
The November Board Meeting has been moved to Monday November 1, at 3:00 in the Board Room of the District Office.
The next TRIO Wolf Creek board meeting will be Monday November 1, at 3:00p.m. in the Chisago Lakes District Office Board Room.

Johnson moved the meeting be adjourned, Doering seconded the motion, motion carried.  Meeting adjourned at 4:08 p.m.

_____________________________________


____________________________

Chair, Tracy Quarnstrom
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