TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

October 4, 2005

3:00 pm

Board Members Present: Tracy Quarnstrom, Brenda Swanson, Denise Warndahl, Sandy Flint, Tom Doyle, Stacy Bender, Tom Plocher @ 3:08.

Board Members Absent: Jeff Vitali, Steve Graves

Visitors: Heide Miller, Vonnie Vayder, Sheryl Palmquist

1. Chair Quarnstrom opened the meeting at 3:01.  Changes were made to agenda as indicated.  Swanson made motion to approve the agenda with the changes.  Quarnstrom seconded the motion, motion carried.

2. Quarnstrom reported on the certification of the results from the resolution canvassing returns of TRIO Wolf Creek Distance Learning Charter School #4095. The following candidates were elected with their term beginning October 4th, 2005.  
These candidates all receiving 4 out 4 votes for a 2 year term: Swanson, Doyle, Flint, and Bender.
4 out 4 votes for a 1 year term: Warndahl. 
out of 4 votes for a 1 year term: Tom Plocher.  
Roll call vote was taken and all board members approved the vote. Quarnstrom made motion to approve the canvass, Swanson seconded and motion carried.  

3. Quarnstrom reports on the duties of Officers of the Board. Nominations where then given for the positions of Chair, Vice Chair, and Secretary Treasurer.  Tom Plocher nominated for Chair position.  Quarnstrom made motion to approve the nomination, Bender seconded, and  motion carried.  Jeff Vitali nominated for Vice Chair position.  Quarnstrom made motion to approve the nomination, Swanson seconded, and motion carried.  Brenda Swanson nominated to keep position of the Secretary Treasurer position.  Quarnstrom made motion to approve the nomination, Flint seconded, and motion was carried.  Miller agreed to get signatures of new officers and have signature stamps made.

4.  Roll call was taken.  Swanson made motion to approve the minutes from the September 8, 2005 board meeting.  Plocher seconded and motion carried.

5.  No one was present.

6. A. Miller reported on the TRIO Wolf Creek budget 2005-06.  Total Revenue $753,397.00 Expenditures Salaries $316,413.00, Benefits $74,957.29, Other Cost $69,320.00.  Total expenditures $677,262.29.  Revenues over expenditures $76,134.71.  Budget with 100 students, 4 learning managers, dean of students and director with a full-time special education instructor and increased clerical. Bender made motion to except this budget, Plocher seconded and motion carried.

6. B. Miller reported on the expenditures.  The total includes the amount of $21,812.77.  Bender made motion to approve payment of detailed register #’s 1316001567 - 1316001584 for the total of $21,812.77, Swanson seconded, motion carried.

6. C.  Miller gave totals for the TRIO Wolf Creek financial report for September, 2005. Total revenues $115,395.96, total expenditures $108,486.81.  Revenues over Expenditures $6,909.15.  Cash on hand as of September 30, 2005 $165,995.07.  Audited fund balance as of June 30, 2004 $337,874.28.  Unaudited fund balance as of June 30, 2005 $264,171.85. Miller noted that as of now we would have a decrease of fund balance because of remodeling. Swanson makes motion to approve financial report, Plocher seconded, motion carries.

7. A.  Vonnie Vayder from Pathways to Change gave board an overview of what Pathways to Change Recovery School is and how it is used in conjunction with TRIO Wolf Creek curriculum.  As of this date there are now 4 students enrolled and 3 students on the waiting list for the program.  Vayder notes that the county is sending referrals. 

7. B.  Quarnstrom reports on MDE program finance. Q-comp will be resubmitted by Quarnstrom and Haenke.  Lease aid may be re-submitted in a few months for expansion of TRIO Wolf Creek.

8.  A. 1. Swanson summits equipment expenditures for the furnishings for office for new Learning               Manager.  As well as, a video camera for the recording of students for certain classes and TRIO Wolf Creek events.  Total comes to $3,500. Bender makes motion to except submission, Flint seconded, motion carries.

8. A. 2.  Quarnstrom presents on Sponsor Network Document.  Note that there is also a copy in the annual report.

8. B.  Quarnstrom spoke about the letter on providing enrolling status received from MDE.  Some significant changes to which a student enrolled the district or charter school and who take OLL courses can be reported on your MARSS file for both the seat-based classes and OLL classes.  As of this date there are two waiting lists for providing enrolling at TRIO Wolf Creek.  One for full-time students and one for providing enrolling students.

8. C.  Quarnstrom reports on the letter from MACS.  There is an annual fee to be members of MACS.  To renew TRIO Wolf Creeks membership it will be $3000.00 dollars.  Swanson makes motion to re-join MACS, Bender seconded, motion carries.

8. D.  Swanson made motion to approve the second reading of the Emergency Action Guide -Policy 806 Crisis Management Policy.  Plocher seconded, and motion carried. 

8. E.  Quarnstrom will re-write On-Line Options Policy 624.  Swanson makes a motion to approve Policy 624 with the needed changes.  Bender seconded, motion carries.

8. F.  Quarnstrom reports on first reading of Policy 613 - Graduation Requirements.  Quarnstrom will be go through and re-work graduation requirements for the second reading.  Swanson is chairing graduation requirements committee; Quarnstrom and Bender are also sitting on this committee.

8. G.  Quarnstrom reports on first reading of Policy 620 - Credit for Learning.  Quarnstrom will be making changes to the academic standards profile.  Sections 3 and 4 will be removed from the policy.  Students will be able to access out, which means they will have the option to test out of a course.  Swanson makes motion to approve Policy 620 with the necessary changes. Swanson makes motion to approve, Bender seconded, motion carries.

9.  Each board member will receive $25.00 stipend for each board meeting they are in attendance for their term on the board.  These will be paid in the months of January and June.  

10. Next Meeting will be held Tuesday November 1st at 3:00pm. 

11. Swanson moved the meeting be adjourned, Bender seconded the motion, motion carried.  Meeting adjourned at 4:24pm.

The next TRIO Wolf Creek board meeting will be Tuesday November 1, 2005 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago Lakes, MN.

___________________________________________           _________________

Chair Tom Plocher
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