TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, January 9, 2007 at 3:00 p.m.
Board Members Present:  Kris Sanders, Sandra Flint, Elizabeth Lenz, Tom Plocher, Tracy Quarnstrom and Brenda Swanson

Absent: Stacy Bender and Jeff Vitali 
Visitors:  Heide Miller, Sheryl Palmquist, Cassie Piechowski, student; Becky Nadaeu, and Anita Pelzer
1.  Chair Tom Plocher opened the meeting at 3:05 p.m. Quarnstrom made motion to approve the agenda, Plocher seconded, motion carried.
2.  Roll call was noted and the minutes of the October 26, 2006 special meeting were approved – moved by Quarnstrom and seconded by Flint.  The minutes of the previous regular board meeting were not available, but will be emailed to each member.

3.   Student council president, Becky Nadaeu, was introduced to present an alternative cell phone policy for the school.  The student council recommends that cell phones be allowed for use in the school lobby during the school day.  They suggest that there be a time limit on calls and that infractions would be punishable with a monetary fine.  Becky will email the complete proposal to board members so that it can be included in next month’s agenda.  The board reached an informal consensus that the issue deserves immediate attention and placed it under “other” (item 8) on the current agenda.

4.AA  Brad Falteysek, CPA, was introduced to present the 2006 audit report.  The audit booklet along with the budget for the 2006/07 year will be filed with the minutes.  Swanson will post the audit reports on our website when she receives electronic copies. Swanson moved that the report be accepted; Quarnstrom seconded.
4.  A.  Miller reported the total expenditures for December 2006 were $15,328.73.  Quarnstrom made motion to approve payment of detailed registered checks number 1316001859 through 1316001876 in the amount of $15,328.73.  Lenz seconded, motion carried.


4.  B.  Miller gave totals on the TRIO Wolf Creek financial report for December, 2006.  For December 2006:  total revenues = $355,865.00 and total expenditures $306,868.99.  Revenues over Expenditures = 48,996.01. Swanson made motion to approve the financial report for December of 2006.  Plocher seconded, motion carried.
4.  C.  On December 20, 2006, Quarnstrom sent an appeal letter regarding our Lease Aid.  No response has yet been received.
OLD BUSINESS

5.A.  Quarnstrom reported  that we should hear the results of our Facilities Grant application by January 16.
5. B.  Enrollment at Wolf Creek is currently closed.  116 students, with 25 new students added in January and about 10 on our waiting list.  Many of our students are seniors, so there is a necessity for continued new student enrollment.  Most of our students are from local districts, but we have three from Worthington.  The message of our services is spread mainly by word of mouth.
5.C. A candidate for the special education learning manager position was introduced.  Kelly Legg comes to us with a familiarity with class server and also our school, having provided training to staff in the past.  She is happy to accept the position and is asking for a slight increase in the offered salary.  Kelly has had on-line experience and has special education training.  The consensus is that she would be a valuable addition to our staff, and her qualifications merit the granting of the increase to $38,000.  The board readily agreed.  Her start date is January 23, 2007.  Swanson moved that we approve her contract; Lenz seconded.  Carried.
5.D.  The by laws are continuing to be revised. Quarnstrom reported that it will probably be two more meetings before they will be brought in final form for approval.

5.E.  Swanson reported from the High School Credits Committee the discussion about the wisdom of changing the graduation standards from age progression through high school as most high schools do, or consider changing to a credit progression plan for grading.  It was pointed out that changing to credit progression requires more research for there are road blocks and confusion with the change.  Decisions would have to be made regarding testing and recording.  Record keeping and the confusion of class standing for our students was pointed out.  Swanson and Palmquist will continue to research and report findings.
5.F.  Quarnstrom reported a study of services provided for Wolf Creek by Chisago Lakes School district, and a comparison with other organizations that may be able to provide the same services.  Plocher and Quarnstrom will do more research and bring back information and perhaps presentations by other companies.

5.G.  Another email will be sent out regarding attendance policy.
NEW BUSINESS

6.AA.  The contract for Wolf Creek’s director has expired. And as of now,  Quarnstrom is working without a contract.  The contract needs review, and Miller, Swanson and Quarnstrom have met to consider the matter.  Quarnstrom would like a 12 month contract and suggests her 2006 contract be extended for one year with no changes.  It was pointed out in the discussion that she would not get a raise under that plan for 16 months.  She is okay with that, considering the salaries of others, our enrollment and the facilities grant.  Swanson moved that we keep the contract as Quarnstrom recommends; Plocher seconded; carried.
6.A.  MASSP/NASSP dues resolution has already passed and more are now sending in their dues.

6.B.  Palmquist and Quarnstrom will be attending to the MACS annual meeting to gather information about the legislative agenda.  A report will be brought back.

6.C.  Quarnstrom has been elected chair of MNOLA.  The legislative positions for online learning will be taken up during the 2007 legislative session.  Positions are outlined on the handout filed with the minutes.

6. D.  Quarnstrom led the discussion about Q comp implementation for the 2006-07 school year.  The entire plan was presented in a handout and she pointed out that all of our learning managers are operating at the 60% level.  The handout is filed with the minutes.

6.E.  The Policy 513 student promotion, retention and program design is still in its first reading.  It was moved that this policy be referred to the High School Credits Committee.  Seconded and passed.

6.F.  Wellness Committee Update.  Second reading of Wellness Policy 534 by Kris Sanders.  The committee recommends reinstating a formerly deleted paragraph as II-F, making a change by inserting the word “exclusively”.  The paragraph will now read “The charter school will not use foods or beverages exclusively as reward . . .”  The last sentence emphasizes that any rewards linked to food should be foods that “promote healthy eating habits”.  Swanson moved to accept the change, Flint seconded.  Carried.

7. Communications and Transportation will be discussed at the February meeting.

8.  The cell phone policy as brought in the form of a recommendation by our student council president was brought to the table.  It was noted that the policy recommended by the students is essentially being presently implemented, informally.  Students are now being asked to move to the lobby to talk on their phones.  It was also noted that use of cell phones up to now has been for legitimate conversation and have not been a problem.  It was decided to accept the student council recommendation for phone use, but to try to “low-key” the entire matter and to not impose any monetary consequences.  Motion carried.

9.  Meeting adjourned  at 4:55 with motion by Lenz and second by Quarnstrom.  

The next TRIO Wolf Creek board meeting will be held on: 

Tuesday, February 6th, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab 
11725 Stinson Ave., Chisago City, MN.

________________________________________          ________________

Chair, Tom Plocher                                                            Date

