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TRIO/Wolf Creek Distance Learning Charter School

Board Meeting Minutes - Revised
January 11, 2005
3:00 p.m.

Wolf Creek Board Room
Board Meeting Minutes - Revised
January 11, 2005  @ 3:00 p.m.

(Continued)


Board members present:  Terri Berryman, Amanda Brett, Steve Graves, Dr. Sherryl Johnson, Tom Plocher, Tracy Quarnstrom, Brenda Swanson, Jeff Vitali, Laura White

Visitors:  Carol Harris; Heide Miller, Director of Business Services ISD 2144; Virginia Vik, Provide Care

1.  
Chair Tracy Quarnstrom opened the meeting at 3:04 p.m.

There were several additions to the agenda.  Swanson made a motion to approve the agenda as amended,   Johnson seconded the motion, motion carried.  

A. Quarnstrom introduced the Resolution Canvassing Returns of Votes of TRIO Wolf Creek Distance Learning Charter School #4095 held between December 15, 2004 and January 10, 2005.  A total of 17 voters voted in said election of charter school board members.  Candidate Tracy Quarnstrom, having received 17 votes, is elected to a Two year term as Director.  Candidate Terri Berryman, having received 15 votes, is elected to a Two year term as Full-time Teacher Representative.  Candidate Laura White, having received 17 votes, is elected to a Two year term as Full-time Teacher Representative.  Candidate Dr. Sherryl Johnson, having received 17 votes, is elected to a one year term as Chisago Lakes Schools Representative.  Candidate Steve Graves, having received 11 votes, is elected to a one year term as Community-at-Large Representative.  Candidate Jeff Vitali, having received 17 votes, is elected to a two year term as Community-at-Large Representative.  Tom Plocher, having received one write-in vote, is elected to a one year term as Parent Representative.  All terms begin January 10, 2005.  The motion for adoption of the resolution was made by Quarnstrom, seconded by Vitali.  On a roll call vote, 9 voted in favor, 0 voted against, whereupon said resolution was declared duly passed and adopted.

Brett read the Oath of Office.  Board members recited and signed the oath.

B. Election of officers was held for 2005.  Johnson nominated Quarnstrom as chair, White seconded the motion, motion carried.  Quarnstrom nominated Swanson for Secretary/Treasurer, Vitali seconded the motion, motion carried.  Swanson nominated Brett as Vice-Chair, Quarnstrom seconded the motion, motion carried.

C. Discussion was held regarding recognition of outgoing board members.  It was determined that Quarnstrom will compose a letter of recognition to be sent to the outgoing board members.  The suggestion was made that there be a plaque with board member names which would remain in the Wolf Creek offices. 

2.    
Swanson made a motion to approve the minutes of December 2, 2004 with the changes noted.  Vitali seconded the motion, motion carried. 


3. No one was present for open forum.  

4A.
Miller reported on the expenditures.  There was issuance of checks on two dates in December instead of the usual one time.  Swanson made a motion to approve payment of detailed check register #1382-1392 totaling $5,077.80 and detailed check register #1393-1409 total $31,564.03.  Vitali seconded the motion, motion carried.  

4B.
Copies of the fiscal year audit July 1, 2003 – June 30, 2004 were distributed.  Audit was done by Abdo, Eick and Meyers.  Approval was tabled until the February meeting so board members have time to review it thoroughly.  

4C.
Miller gave the financial report.  Cash on hand is $200,819.79 with a fund balance of $337.874.28.  Johnson made a motion to approve the report, Vitali seconded the motion, motion passed.

4D.
Miller distributed a report on the remodeling costs at the Fairview Wolf Creek site.  Costs total to date is $224,566.60 with an amount of $12,531.15 still to be disbursed.

4E.
Miller distributed the Title V Grant Expenditures report for 2004-05.  Expenditures total $96,871.93.  Grant money must be expended by June 30, 2005.

4F.

Miller reviewed the expenditures through January 10, 2005 totaling $325,043.30.

4G.

The revised budget for 2004-05 was distributed.  Brett made a motion to approve the Wolf Creek 

revised budget for 2004-05, Vitali seconded, motion carried.

4H.
Quarnstrom introduced a Staff Reduction Resolution which directs the administration to make              recommendations for reductions in programs and positions if the financial condition of the school so dictates.  Johnson moved to approve the Resolution to Reduce Staff, White seconded.  On roll call, 9 voted in favor, 0 voted against, whereupon said Resolution was declared duly passed and adopted.

Old Business:
5A. 
The class server conversion is not completed to date.  Good Progress is being made on creating a more uniform template for this conversion with our consultant Rod Haenke.  Rod is on the agenda for the February board meeting to share with all board members the updates to class server.

5B.
Swanson gave an update on equipment purchases.  Most of the equipment is in place.  Chairs are on order.

5C.
Quarnstrom reported that she and Swanson are looking at curriculum for sex education.  Heidi Neff, former board member and county employee is looking at sources from the county and will report to Wolf Creek.

New Business:
6A. 
Virginia Vik from Provide Care gave a presentation on the program goals for the 2005-06 school year.  See attached.

6B. 
Quarnstrom reviewed the agreement between Chisago Lakes Schools and TRIO Wolf Creek Distance Learning Charter School.  Quarnstrom reported that those graduating in June, 2005 can get a diploma from Chisago Lakes Schools or TRIO Wolf Creek Distance Learning Charter School.  Beginning in 2005-06 school year, only Wolf Creek diplomas will be issued.  It is important to note that this agreement will expire on June 30, 2005 and will need to be reviewed again at upcoming board meetings, before we ask Chisago Lakes to enter into another such agreement with us for the future.

Recommendation was made to form a Personnel Committee.  Johnson made a motion to form a Personnel Committee, White seconded the motion, motion passed.  Both Johnson and Quarnstrom were named to the committee at this time.  There will be further discussion at the February meeting

6C-E.

Quarnstrom made a motion to table the first reading of Policy #202 – School Board Officers, Policy #205 – Open Meetings and Closed Meetings, and Policy #208 – Development, Adoption, and Implementation of Policies until the February meeting.  Swanson seconded the motion, motion carried.

Communication:

7A.  Quarnstrom noted the Legislative and Legal updates that were in the board packet for board education.

7B.
Quarnstrom noted the letter in the board packet created by the Minnesota On Line Alliance (MNOLA) to be sent to legislators to promote on-line learning.  Also included was a handout for On-Line Learning 101 to keep both old and new board members up to date on the specifics of On Line Learning funding in the state of Minnesota.

8.
None

9.  

None.

The next TRIO Wolf Creek board meeting will be Tuesday, February 1, 2005 at 3:00 p.m. in the Board Room of the Wolf Creek location.

Brett moved the meeting be adjourned, Swanson seconded the motion, motion carried.  Meeting adjourned at 4:25 p.m.
_____________________________________


____________________________

Chair, Tracy Quarnstrom




Date
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