TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Thursday, September 7th, 2006  at 3:00 p.m.
Board Members Present:  Tracy Quarnstrom, Brenda Swanson, Sandra Flint, Tom Plocher, Stacy Bender, and Jeff Vitali
Absent: Denise Warndahl
Visitors:  Sheryl Palmquist, Cassie Piechowski, Kris Sanders, Elizabeth Lenz and Heide Miller.

Tom Doyle resigned from his Learning Manager position and as board member on June 9, 2006. 

1.  Chair Tom Plocher opened the meeting at 3:03 p.m. Swanson made motion to approve the agenda, Bender seconded, and motion carries.

2.  Roll call was taken. Bender made motion to approve the August 1st, 2006 board minutes. Flint seconded, motion carries. 

3.   No one present for Open Forum.
4.  A.  Miller reported that the total expenditures for the month of August totaled $25,537.34.  Swanson made motion to approve payment of detailed register check numbers 1316001775 to 1316001795 in the amount of $25,537.34.  Quarnstrom seconded, motion carries.


4.  B.  Miller gave totals on the TRIO Wolf Creek financial report for August 31st, 2006.  For August 2006:  total revenues = $125,061.89 and total expenditures $116,583.87.  Revenues over expenditures = $8,478.02.  Cash on hand as of August 31st, 2006 = $162,746.32.  It was noted that this amount is without the lease aid included.  When this is received it will increase the cash on hand.  Audited fund balances = $273,603.85 as of June 30th, 2005.  Vitali made motion to approve the financial report for August of 2006.  Flint seconded and motion carries.
4.  C.  Miller and Quarnstrom both noted that TRIO Wolf Creek is still in the process of working on this year’s lease aid.  Once we receive the lease aid report back from Fairview we will go forth with submitting it to MDE. Because of the dispute of last year’s lease aid we should start seeing some of our lease aid funds coming in October.  
OLD BUSINESS

5.  A.  Quarnstrom updated board members on the Facilities Grant.  TRIO Wolf Creek hired Fielding Nair to do the preliminary conceptual design (a copy was submitted to all board members).  The Facilities Grant is due Friday October 20th, by 4:00 pm.  This preliminary drawing of the facility is just a plan to receive the grant.  Once the grant is received then we would move forward with the next phase of the grant which will include detail drawings. Quarnstrom is hoping to have the proposal all done by September 30th, 2006 this way all signatures will be on the grant and all those involved will have time to read the proposal.  Swanson made a motion to approve the funds in the amount of $5,000.00 to hire an architect to do the budget for the Facilities Grant project.  Bender seconded, motion carries.
5.  B.  Quarnstrom reported on Q-comp.  Quarnstrom re-submitted today September 7th, 2006.  Quarnstrom met with Pat King from MDE to go over TRIO Wolf Creeks Q-comp to revise it in the format they are suggesting at MDE.  If it does not get approved this time TRIO Wolf Creek will be done with Q-comp for 2006-07 as it has to be approved by October 1st, 2006.
5.  C.  The November board meeting will be moved to November 14th, 2006 due to 11/7 being election day.  The Meeting will begin at 3:00 pm.  Bender makes a motion to approve the November board meeting date and Plocher seconded, motion carries.  The board retreat will take place on Tuesday November 14th, 2006, right after the board meeting and dinner will be provided by TRIO Wolf Creek.  Flint made motion to approve the board retreat date for November 14th 2006, Vitali second, motion carries.
5.  D.  Swanson made motion to approve the Open Forum Guidelines set forth by TRIO Wolf Creek board members. Vitali seconded, motion carries.

5.  E.  The annual meeting and election ballot will be held on October 3rd, 2006.  The ballots will be mailed to all families whose students attend TRIO Wolf Creek.  All ballots need to be returned by October 2nd, 2006 to be processed.  We are still waiting for a parent representative for the board ballot.  At this time there are five positions that will be voted upon the ballot.


- Board Chair of TRIO Wolf Creek Charter School position – one year term.


- Parent Representative position – one year term


- Community at Large position – one year term


- Community at Large position – two year term


- Full Time Staff (Learning Manager) position – two year term

Plocher made a motion to accept the election ballot, Bender seconded, motion carries. 
5.  F.  Bender made a motion to accept the Rigorous Course Wavier Guidelines, Vitali seconded, and motion carries.
NEW BUSINESS

6.  A. Quarnstrom reported on TRIO Wolf Creek AYP (Adequate Yearly Progress) status for 2005-06.  For MCA Reading we have a couple of students who are on the wrong list due to incorrect grade codes.  Quarnstrom wrote a small school group appeal for reading and asked that the status be changed from non-proficient to proficient.  We should know in the next month if they accepted our appeal or not.  If not we then did not make AYP in math or reading.  This is a topic for the board retreat. 
6. B.  Swanson reported that TRIO Wolf Creek’s enrollment is at 97 students as of September 7th, 2006.  Out of those 97 (1) student is providing enrolling, (2) are PSEO and (9) are on special services.  At this time we have zero recovery students from Pathway To Change as they have decided to go with the Odyssey 20/20 curriculum for the 2006-07 school year.
6.  C.  Flint made a motion to approve the 2006-07 Student Information Packet.  Vitali seconded and motion carries.
6.  D.  A list of current TSA companies was provided from Deb Hawthorne at the Chisago Lakes District Office to provide TRIO Wolf Creek staff some ideas for the 403B funds to be placed.  Bender made a motion to accept, American Funds Service Company (Edward Jones) and AXA Equitable as the two companies that we will go with for the TRIO Wolf Creek staff 403B funds.  Flint seconded and motion carries.
6.  E.  The TRIO Wolf Creek Annual Report was sent via e-mail to board members to be able to proof read.  The TWC Annual Report will be brought to the Chisago Lakes School Board Meeting on October 12th with the needed changes.  Bender made motion to accept the annual report, Vitali seconded, and motion carries.
6.  F.  TRIO Wolf Creek will have a Wellness Committee consisting of Elizabeth Lenz, Kris Sanders, Sandra Flint, and Tracy Quarnstrom.  Quarnstrom will inquire some wellness guidelines from Judy Caroon at Chisago Lakes Schools.  The TRIO Wolf Creek committee then will adapt guidelines to fit a Wellness Policy for TRIO Wolf Creek. 
7.  Communications – TRIO Wolf Creek Course Summaries were distributed to all board members. 
8. Board members were asked to e-mail updated biography versions to Swanson and she will make the necessary changes on the website.
9.  Plocher adjourned the meeting at 4:00 pm.  Bender made motion to accept. Vitali seconded, motion carries.

The next TRIO Wolf Creek board meeting will be held on: 
Tuesday October 3rd, 2006 at 3:00 p.m. in the Wolf Creek Blue Lab at
11725 Stinson Ave., Chisago City, MN.

________________________________________          ________________

Chair, Tom Plocher                                                            Date
