TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, April 10, 2007 at 3:00 p.m.

Board Members Present:  Brenda Swanson, Kris Sanders, Jeff Vitala, Cassie Peichowski, 

Stacy Bender, and Sandy Flint
Ex-officio member: Tracy Quarnstrom

Absent: Tom Plocher
Visitors: Heide Miller, Sheryl Palmquist and Renee Mussetter
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on April 10, 2007.  The meeting was called to order at 3:01 pm.  The agenda for the meeting was presented.  Quarnstrom added one item to number 8 of the agenda, Wellness Committee Report.  The agenda was approved as modified – Swanson moved acceptance. Seconded, motion carried.                 
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING
Roll call was noted.  Tom Plocher was out of town and could not be present.  The March 6, 2007 minutes were considered with corrections.  Under item 5a, name clarification was made for Don Hoffman at MDE.  There were also a couple of other minor changes suggested by Heide Miller, which will be implemented. The minutes were approved as corrected by Swanson’s motion. Seconded, motion carried.   

OPEN FORUM
Renee Mussetter, the new clerical staff, was introduced.
CONSIDERATION OF CLAIMS AND ACCOUNTS
4.A.
Miller Presented the bills for the month of February and a bank balance of $16,784.29.  Miller clarified that the Skyward expense was for next year’s license and that although the check for Bistedeau had been cut, it would not be presented until services were rendered at graduation.  After the expenses were enumerated, Piechowski moved that the report of checks 1919 –1939 be accepted. Seconded, motion carried.   
4.B.  
Miller reported that revenues through April 10, 2007 totaled $659,995.52 which was $166,457.15 over expenses.  Bender and Quarnstrom noted that “Thinking Maps” still need to be paid with Q-comp funds.  Miller clarified that the facilities planning grant was received last year for use this year.  Swanson moved acceptance. Seconded, motion carried.   
4.C.  
Miller presented a proposal for CLSD costs to TRIO.  This proposal included a two year contract, rather than one, as well as a breakdown of costs per student rather than by services rendered.  Proposed:  FY08 – base cost of $1150 for up to 100 students (ADM) for a total of $115,000.  Additional cost would be $100 per pupil for 100-200 students.  FY09 offered the same base, but with an additional $120 per pupil for 100-200 students.  Our current cost is $120,750 with 105 students.  This proposal will be taken into consideration at the April 18th Purchased Service Committee meeting and brought to the May or June board meeting.

Quarnstrom shared a copy of Services Provided by Chisago Lakes ISD #2144 for TRIO.  Piechowski questioned #3 with the sentence including “Network and e-mail accounts for students and staff…”  Miller agreed that this reads incorrectly and will advise the CLSD on a revision.    

OLD BUSINESS
5.A. 
The Purchased Services Committee Meeting had been cancelled and as a result there was nothing to report.
5.B.  
Swanson shared a “Conceptual Work Schematic” report from Johnson Controls for renovation/upgrading of existing facility.  The cost for this would be approximately $200,000.  Options that Swanson shared were:


a.
Ask Fairview to pay for improvements and then risk an increase in our lease.


b.

Look at other facilities in the area to lease or possibly lease-to-own.  The representative from Greystone Construction felt confident he could help TRIO find this space.

Swanson also shared a “Charter School Real Estate Update” provided by the Advisory Services Group which provides helpful information when looking for building space.  Although we may not be able to move fast enough for next year, it will continue to be considered for the future.
  

5.C. 
Quarnstrom conveyed that there is not much to report on Legislative Updates.  She shared the recommended amendment changes for online learning dated 3/21/07. Not a lot of the changes will affect TRIO.  Quarnstrom noted that MDE is fighting the 50% cap on supplemental online learning courses. 

5.D.
Quarnstrom noted that we need to look at putting a procedure in place for early graduation.  Students have asked if they can graduate at the end of 11th grade provided that they have met all requirements.  Quarnstrom will check on guidelines with MDE.  She and Swanson will draft a procedure and present it at the May Board meeting.

5.E.
TRIO is looking into a 403B match program for teachers.  The Chisago Lakes School District match language was shared with the group.  Palmquist asked if this was available to non-teaching staff and was told no.  Mussetter proposed that the match program be offered to all staff.  Quarnstrom will work on the language and present a draft at the May board meeting.
NEW BUSINESS
6.A. 
Bender shared information regarding Summer School.  During the summer of 2006 the overall completion rate was 56% with 11 students graduating at the end of the summer.  TRIO had 88 students enrolled in the program last year and currently have 30 enrolled for this summer.  Teacher’s stipend will be $100 per student per summer session.  A letter of understanding will be signed by each staff as their agreement for the summer session.  Bender motioned. Seconded, motion carried.   
6.B.  
Quarnstrom talked about the Summer 2007 Curriculum Proposal.  These must be completed and submitted.  It was agreed that the same formula that was used last year will be used again this year in disbursing payment.  “Funds for summer curriculum writing will come from student aid from summer session.  After the summer session begins the Director will set aside 5% of the funds and distribute the rest of the funds for curriculum improvements after summer school staff stipends have been paid”.   
6.C. 
Quarnstrom indicated that all staff has been given a letter of intent to return for next year.  These are due back to her by April 24th.  She also shared information about the Lead Learning Manager position.  
6.D.
Quarnstrom explained that all Charter Schools were asked to conduct a short survey with their parents.  The results were shared with the group, although this survey is still ongoing.  The results of the survey will be included as part of the Annual Report in October.
COMMUNICATIONS – TOP 10 MYTHS ABOUT VIRTUAL SCHOOLS, ETC.
Quarnstrom shared an article provided by NACOL Top 10 Myths About Virtual Schools as well as Virtual Schools and 21st Century Skills by NACOL.  

OTHER
Flint shared the 2006-07 Annual Report for the Wellness Committee.  They are looking at implementing healthier food choices in our school store and will be investigating grant options.
Quarnstrom shared a newspaper article about Lakes International School in Forest Lake and their remodeling efforts.
Q-Comp will be onsite on May 17, 2007 to evaluate the Wolf Creek Q comp program.  

Meeting adjourned at 3:59
The next TRIO Wolf Creek board meeting will be held on:  Tuesday, May 8, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
____________________________________________________

_________________

Chair, Tom Plocher
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