TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, August 14, 2007 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Piechowski, Tom Plocher, and Brenda Swanson
Ex-officio member:  Tracy Quarnstrom

Absent:  Jeff Vitali 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter and Kelly Legg
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on August 14, 2007.  Tom Plocher called the meeting to order at 3:08 p.m.  The agenda for the meeting was presented.  Quarnstrom added item 6.H.- Set Annual Meeting Date.  Swanson motioned to accept the agenda with modification, seconded by Bender, motion carried.               

ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  No changes were requested for the minutes from the July 10th Board Meeting.  Flint motioned to accept the minutes, seconded by Piechowski, motion carried.   


OPEN FORUM

Nothing.


CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of July in the amount of $47,480.16.  After the expenses were enumerated, Swanson moved that the report of checks 1316001998 - 1316002019 be accepted, seconded by Bender, motion carried.  

4.B.     Miller reported that revenues through July 31, 2007 totaled $90,037.18, which was 
            $6,112.57 over expenses.  Piechowski moved for acceptance, seconded by Flint, motion carried.     
4.C.  
Quarnstrom shared a couple of student demographic reports with the group.  TWC enrollment for 2006-07 was up about 21 students from the previous year.  It was expressed that some of the numbers for Transportation looked like they may be inaccurate.  We will look into this to assure that students are coded properly in our student database (Skyward) at all times.
OLD BUSINESS

5.A. 
Swanson shared that Greystone Construction is looking at the possibility of acquiring a larger lot size for our proposed building.  The last meeting with Jeff Hensel and David Linner (architect) included discussions about security, windows in every office, and to not include a library area.  The next drawing will include more detail, such as desks, etc.  It was suggested that they meet with Technology Staff to discuss IT needs in the very near future as this plan comes together.  The next meeting has not been scheduled but it should include discussions about pricing in early fall.  It was also suggested that an emergency exit be added to the east end of the building.
5.B.  
Quarnstrom updated the group on what the Marketing Committee has accomplished.  Since our enrollment is full for fall, there will not be any direct advertising going out (i.e., local newspapers).  Other promo items have included business cards for all Learning Managers, pens with our name imprinted, t-shirts with our logo, representation at the Minnesota State Fair, and updating of our brochure.
5.C.
Quarnstrom reviewed some changes to the Quality Compensation Plan Change Form.  Swanson motioned to accept the changes, seconded by Bender, motion carried.  TWC has moved to a Level 2 status with Q-Comp as explained in the letter received from MDE this month.
5.D.
The MSBA Policy Services Subscription has been paid in the amount of $890.00.  Wolf Creek will now have its own access codes to the policy services and not use the CL codes as stated in earlier contracts with CL.
NEW BUSINESS

6.A. 
TWC received a memo from MDE regarding Charter School Enrollment Applications.  It is evident that TWC will need to make some changes to our enrollment process.  New forms and procedures will be presented to the Board for approval at the September meeting.  
6.B.
Quarnstrom shared the MCA II results with the group.  The data shows that TWC scores are increasing and that we are on par with the rest of the state in many areas.  Further AYP data will be presented at the September board meeting.
6.C.  
Quarnstrom shared updated Staff Leave Procedures.  It was asked that she rephrase paragraph six to state “The proper procedure for PTO leave is to complete the Absence Reporting Form and have your leave approved.  It is assumed that TRIO Wolf Creek Staff work a “6” hour day.”  Piechowski motioned to accept the procedures with this noted change, seconded by Flint, motion carried.

6.D.
Quarnstrom asked the Board to adopt an “Employment Form” for TWC staff.  This form would serve as an informational tool so administration would be aware of other employment that current staff hold.  It was suggested that a signature line and a disclaimer be added to the form.  Bender moved to adopt the concept with the understanding that revisions would be made to the form, seconded by Plocher, motioned carried.
6.E.    Swanson presented the updated Student Handbook for approval.  We have added that attendance for testing is mandatory, and that we have implemented a new grade advancement procedure.  Major changes include that there is no longer an incomplete period, and the grade of D-(Minus) will no longer be given.  Bender motioned that we accept the updated Student Handbook, Swanson seconded, motion was carried.  

6.F.
Quarnstrom requested acceptance of the new “Enrollment Dismissal Procedure”.  “Falling” in first paragraph must be changed to “following”.  It was suggested that we change paragraph four to read “For students whose enrollment is in question at TWC for fall, a phone call or letter in August will give the student 5 days in which to respond.”  Piechowski motioned for acceptance, seconded by Flint, motion carried.
6.G.
Quarnstrom presented the revised Policy 613 – Graduation Requirements.  Quarnstrom requested that the speech course be imbedded in English 10A and 10B and dropped as a requirement of its own.  We would still use speech as an elective.  This was the first reading of this policy for changes.  Swanson motioned to accept the change for speech, seconded by Piechowski, motion carried.
OTHER
7.A.
Quarnstrom informed the group that we have four Board positions up for election and two vacant positions.  The Annual Meeting will be held of October 9th to fill these positions.  It was suggested that we possibly add a Student Position to the Board as well.  Bender motioned that we investigate the possibility of this addition, Piechowski seconded, motioned carried.
Piechowski motioned that the meeting be adjourned at 4:20 p.m., seconded by Bender, motion carried.

The next TRIO Wolf Creek board meeting will be held on:  Tuesday, September 11th, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.

____________________________________________________

_________________

Chair, Tom Plocher
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