TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, July 10th, 2007 at 3:00 p.m.

Board members present:  Brenda Swanson, Tom Plocher, Cassie Piechowski, Stacy Bender, 
and Sandy Flint
Ex-officio member:  Tracy Quarnstrom

Absent:  Jeff Vitali and Kris Sanders
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, and Renee Mussetter

CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on July 10, 2007.  Brenda Swanson called the meeting to order at 3:05 p.m.  The agenda for the meeting was presented.  Quarnstrom added item 7A-Course Completion Rates for 2006-07, item 7B-Q Comp Review from MDE, and item 7C-Graduation Ceremony Newspaper Article.  Bender motioned to accept the agenda with modifications, seconded by Piechowski, motion carried.               

ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  No changes were requested for the minutes from the June 12th Board Meeting.  Piechowski motioned to accept the minutes, seconded by Flint, motion carried.   


OPEN FORUM

Quarnstrom introduced our newest Learning Manager, Lindsay Jarombek.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of June in the amount of $21,313.74.  Quarnstrom requested that the check to Office Max in the amount of $109.98 for “printable DVD’s” be held until verification for this charge was obtained.  After the expenses were enumerated, Swanson moved that the report of checks 1316001981 - 1316001997 be accepted, seconded by Bender, motion carried.  

4.B.     Miller reported that revenues through June 30, 2007 totaled $838,142.70, which was 
            $135,395.58 over expenses.  Plocher moved for acceptance, seconded by Bender, motion carried.     
4.C.  
It was suggested by Miller that Abdo, Eick and Meyer again do the audit for TRIO Wolf Creek.  The cost for this will not exceed $6,750.00.  Flint moved that we accept this request, seconded by Bender, motion carried.

OLD BUSINESS

5.A. 
Swanson shared the first draft of the floor plan for TWC’s new building and layout of the outside area.  Jeff  Hensel from Greytsone construction and architect, David Linner, have been working with staff to create these plans.  If anyone has comments regarding these plans, they are asked to forward them to Swanson before the next meeting, which will take place sometime the week of July 16th.

5.B.  
Quarnstrom indicated that we are working on completing the OLL certification information requested by MDE.  She shared that is important to try and meet these guidelines, given that we received approximately $40,000 from OLL supplemental services last year.  A couple of changes that have gone into effect:  1) we must now notify the home district within 10 days that one of their students’ is taking supplemental courses with us, although a students can now begin course work with us right away, and 2) a student receiving supplemental services cannot be more than 50% enrolled in courses with us. 

5.C.
Bender informed the group that the Pioneer Press is doing an article on K-12 alternative options in their July 28th edition, which will feature a special section for schools.  The article features TRIO Wolf Creek and was put together based upon the information that Stacy Bender gave to the reporter.  This is a wonderful advertising tool that will cost us nothing.  In addition, Bender requested financing in the amount of approximately $2,400.00 for four ads to run in the Pioneer Press, the first one in conjunction with the July 28th article.  Swanson motioned that the request for funding be approved, seconded by Plocher, motion carried.

5.D.
Quarnstrom presented the second reading of Policy 624-Online Learning Options.  This update incorporates the changes made by legislature.  She informed the board to look for another update next month after hearing back from MDE on any further changes requested.  Bender motioned acceptance of the updates, seconded by Plocher, motion carried.

NEW BUSINESS

6.A. 
Quarnstrom presented contracts for all staff for the 2007-2008 school year, which were all approved by the school board by approval of the school budget the June meeting.  She also presented an updated outline of starting salaries for new Learning Managers.  The salaries will stay the same with increases due to benefits packages.  Swanson moved for acceptance of the new outline, seconded by Piechowski, motion carried.

6.B.
Quarnstrom informed the group that TRIO Wolf Creek is waiting to hear on our AYP (Adequate Yearly Progress) for this year. This information is scheduled to be released to the public in July by the Minnesota Department of Education.

6.C.  
Swanson shared notes from the Graduation Credits Committee meeting held on June 25, 2007.  Since we have CLY (Continuous Learning Year) status, a student could be eligible for early graduation.  Swanson presented a recommendation of guidelines to be used to calculate grade advancement.  Students’ would advance grade levels based upon credit completion and not years in school.  This formula would go into effect for the 2007-2008 school year. Student grade would be coded in Skyward at entrance. Students requesting a status change will need to file the form with the Dean of Students by the end of third quarter; status changes will be updated on May 1st.  Piechowski motioned for acceptance, seconded by Plocher, motion carried.

	Grade
	Credits progress low
	Credits progress high

	9th
	0.0
	6.5

	10th
	6.500
	12.999

	11th
	13.000
	17.999

	12th
	18.000
	26.000


OTHER
7.A.
Quarnstrom shared statistics with regard to student’s course completion rates.  There has been a notable increase from a couple of years ago, when this data was last reviewed.

7.B.
Quarnstrom shared information received from MDE regarding Q Comp.  MDE indicated that they were missing documentation to support the Lead Learning Manager interview process.  Quarnstrom will notify MDE and let them know that this information has been submitted.

7.C.
Swanson shared an article that appeared in the Chisago County Press regarding the 2007 graduation ceremony.  This was another good advertisement tool as well as great coverage of  the event.

7.D.
Quarnstrom is waiting to get scheduling information regarding the Education Booth at the State Fair.  She will share it with the rest of the group once she receives it.  

Bender motioned that the meeting be adjourned, seconded by Plocher, motion carried.

The next TRIO Wolf Creek board meeting will be held on:  Tuesday, August 14th, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.

____________________________________________________

_________________

Chair, Tom Plocher






Date 

