TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, June 12th, 2007 at 3:00 p.m.

Board members present:  Brenda Swanson, Kris Sanders, Tom Plocher, Jeff Vitali, 
Cassie Piechowski, Stacy Bender and Sandy Flint
Ex-officio member:  Tracy Quarnstrom

Absent:  
Visitors:  Heide Miller, Sheryl Palmquist, Kelly Legg and Renee Mussetter
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on June 12, 2007.  The meeting was called to order at 3:21 pm.  The agenda for the meeting was presented.  Quarnstrom added item 6G-Review of Updated Policy 624.  Swanson motioned to accept with modifications, seconded by Bender, motion carried.               
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  Piechowski asked to have the spelling of her name corrected to Piechowski, not Peichowski.  Bender motioned to accept the change, seconded by Plocher, motion carried.   

OPEN FORUM

No one was present for Open Forum.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of April in the amount of $17,797.32.  After the expenses were enumerated, Piechowski moved that the report of checks 1316001962 - 1316001980 be accepted, seconded by Flint, motion carried.  
4.B.  
Miller reported that revenues through May 31, 2007 totaled $805,492.65 which was 
            $190,052.62 over expenses.  Bender moved for acceptance, seconded by Piechowski, motion 
             carried.     
4.C.  
Miller presented the preliminary budget for 2007-2008.  This was also discussed at the May board meeting.  The board had an opportunity to ask questions and have them answered around the budget before voting.  Bender motioned to approve, seconded by Vitali, motion carried.
4.D.
Miller presented the Purchased Services agreement between Chisago Lakes School District #2144 and TRIO Wolf Creek.  This agreement would be in effect July 1, 2007 – June 30, 2009. The Purchased Services Committee had made a suggestion at the May meeting to contract with Chisago Lakes for these services. Flint motioned to accept the contract, seconded by Swanson, motion carried.
OLD BUSINESS
5.A. 
Swanson informed the group that a “Letter of Intent” had been sent to Greystone Construction Company indicating our interest in moving forward with preliminary plans for a new facility.  Jeff Hensel confirmed that he received the letter and will contact Swanson regarding meetings for preliminary drawings.
5.B.  

Quarnstrom shared H.F. No. 2245.  This covers what we need to do to be in compliance as a certified online learning program in the state of Minnesota.  She mentioned that we will need to have the clearing house information entered to help ensure our status as an Online Learning Provider for 2007-08.  There are also several pieces of information we will need to provide to MDE for recertification purposes.
5.C.
Swanson thanked everyone for all of their hard work and support in making the graduation ceremony a success.  Staff heard many positive comments from families and friends about our school and the ceremony.  We are already looking to next year’s planning; possibly using another facility or providing tickets for each graduate.  With our increased number of graduates we are outgrowing the current location.  It was suggested that we possibly create a graduation committee and involve parents of our juniors and/or seniors.
NEW BUSINESS
6.A. 
Quarnstrom presented information about our MACS (MN Association of Charter Schools) Membership and asked about renewal of our membership.  Swanson motioned to renew, Bender seconded, motion carried.
6.B.
Quarnstrom presented the Fairview Lease Agreement for September 1, 2007 – August 31, 2008.  Custodial services are no longer included in the lease as requested from both Fairview and Wolf Creek.  Vitali motioned to accept the agreement, seconded by Piechowski, motion carried.
6.C.  
Quarnstrom presented a “letter of understanding” with Renee Mussetter to continue working under her original agreement until August 1st.  A new contract for her will be presented to the Board at the July 10th meeting.  Plocher motioned to accept the letter, seconded by Vitali, motion carried.
6.D.
Quarnstrom asked that we form a Marketing Committee to look at ways to promote our school throughout the area and state.  A list of suggested marketing ideas from staff members was presented to the board for further consideration.  The request was granted and the committee was formed.  Members will be Cassie Piechowski, Sandy Flint, Sheryl Palmquist, Tracy Quarnstrom and Stacy Bender.
6.E. 
Quarnstrom shared a letter received from MACS regarding legal services that are provided as part of our membership.  Quarnstrom indicated that there are concerns about this service and that we do not currently utilize it.  The plans for Wolf Creek are to continue to purchase needed services from Ratwik, Rosak, and Maloney as needed.  
6.F.
Quarnstrom informed the group that Stacy Bender has been added as a member of the JSAC (Juvenile Substance Abuse Court) committee for Chisago County.  Bender has been working with the drug court program and this appointment will allow her to continue to build a positive relationship between our school and the county.  Also Cassie Piechowski was appointed to the continuing education committee for the Chisago Lakes District.  Congratulations to both staff members for their appointments.
6.G.
Quarnstrom shared the first reading of revised Policy 624.  She will be sending this to MDE as part of our recertification as an OLL provider after the second reading and approval.
OTHER
Bender motioned that the meeting be adjourned, seconded by Flint, motion carried.
The next TRIO Wolf Creek board meeting will be held on:  Tuesday, July 10, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.
____________________________________________________

_________________

Chair, Tom Plocher
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