TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, June 10, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Kelly Legg, Tom Plocher, Brenda Swanson
Ex-officio member:  Tracy Quarnstrom

Absent:  Ed Jordan, Jeff Vitali, Cassie Gaede
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull, Brittany Law, Michelle Esher
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on June 10, 2008.  Tom Plocher called the meeting to order at 3:00 p.m.  The revised agenda was presented.  Bender motioned to accept the revised agenda, seconded by Swanson, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  No changes to the previous minutes were requested.  Swanson motioned to accept the minutes with no changes, seconded by Flint, motion carried.
OPEN FORUM

Brittany Law, a student at Wolf Creek, informed the group that she had taken the Certified Nursing Assistant (CNA) course through Parmly.  She worked at the nursing home with patients and learned other nursing responsibilities.  She passed her CNA test and had a job interview at Parmly as a result of the class.  She was thankful that we provided her with this opportunity as she would not have been able to afford it without Wolf Creek paying the majority of the tuition.
Michelle Esher, a student at Wolf Creek, informed the group that she had attended the Service Learning Leadership Conference recently.  She was pleased to share that the group came away with a lot of good ideas for next year and that she would like to see more volunteer opportunities incorporated into course curriculum.  


CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for May 22, 2008 through June 9, 2008 in the amount of $33,012.10.  After the expenses were enumerated, Flint moved that the report of checks 1316002222 – 1316002247 be accepted, seconded by Swanson, motion carried.  

4.B.    Miller reported that revenues through May 31, 2008 totaled $1,061,811.22.  Expenditures through June 10, 2008 were $697,453.64, resulting in $364,357.58 in revenue over expenditures.  Swanson moved for acceptance, seconded by Bender, motion carried.    
OLD BUSINESS

5.A. 
Swanson informed the group that construction of the new building is coming along very well.  The concrete floors have been poured, interior stud work is complete, they are working on getting the electrical installed, and painting is scheduled to begin on June 23rd.  There has been some graffiti painting done to signs within the building so all staff was asked to report anything suspicious they might observe.  Greystone is anticipating August 8 as the day for us to take over the building.  

Quarnstrom said that the Minnesota Department of Education is not happy with a couple parts of the lease.  They want the occupancy date to be changed to September 1st since our current lease does not lapse until August 31.  They also said that we cannot insure a building owned by another party so Liberty Lane Ventures will need to assume that responsibility for that. Also the taxes need to go into the base lease.  Quarnstrom asked for authority to sign the new lease when it is presented to her by Jeff Hensel and approved by Pat Maloney.  Swanson motioned to approve this authority, seconded by Flint, motion carried.  
5.B.  
As for legislative updates the ADM has been increased to $51.00 for a one year period.  Minnesota Miracle is pushing next year for a change to the way the ADM is calculated, making every student work 1.0.  They are currently holding community meetings to help campaign for this change.  In other areas, the 18 year old drop rate was not passed and the continuance of the OLL Advisory Council was vetoed. Since the education omnibus bill was vetoed in its entirety not much passed in the way of education policy changes so next year will be another chance to see the development of many of the proposals from this year again. 
5.C.
Swanson expressed her gratitude to the staff for helping to make graduation 2008 a huge success.  There were 25 students who walked in the ceremony and approximately 250 guests.  Staff received many positive comments and feedback.  It is our plan to hold next year’s ceremony at the new facility and hopefully outdoors.
NEW BUSINESS

6.A. 
The three year Sponsor Agreement between Wolf Creek and Chisago Lakes Area Schools was presented for approval.  Although we currently only serve grades 9-12 the contract will continue to state grades 6-12.  This contract will also be presented at the Chisago Lakes School Board meeting on Thursday, June 12 for approval.  Swanson motioned to accept the new contract, seconded by Bender, motion carried.
6.B.
Quarnstrom shared that Qcomp may be seeing some changes because MDE does not like high schools using NWEA as a progress measurement tool.  This means that new testing may need to be incorporated.  Quarnstrom reported that she will be bringing all needed changes to the July board meeting for a vote once they are finalized. Bender informed the group that based on the site visit and peer review, Wolf Creek has been approved to move to “Level Three”.  With this new level placement a peer review is only required every two years.  Congratulations to the entire staff for a great job on all aspects of Q comp this year!
6.C.
Quarnstrom shared a couple of changes to the Staff Leave Procedures.  In particular, the new procedures will reflect an eight hour day rather than six and personal time off (PTO) will accrue to no more than    75 days/600 hours.  Swanson motioned to accept the revisions dated June 10, 2008 and implemented August 1, 2009, seconded by Flint, motion carried.
6.D.
Quarnstrom shared that new contracts for 2008-2009 have been offered and accepted to Brenda Swanson and all Learning Managers.  A contract was also offered and accepted by new Learning Manager, Kelly Vilson and a second Learning Manager contract has been offered but not accepted as of yet.  All of the contracts are inline with the proposed budget.  Bender motioned to approve these contracts, seconded by Legg, motion carried.
6.E.
Quarnstrom had previously requested an extension from MDE on math curriculum writing.  However, MDE responded that we do not need to do anything further for our math curriculum or mapping standards.  This was due to a memo from Morgan Brown stating that online learning providers only need to show alignment to MDE in 3 courses in each content area and Wolf Creek did this almost a year ago. Wolf Creek at this time continues to be the only fully certified online learning provider in the state.
6.F.
Quarnstrom shared information from MDE in regards to the new graduation reading requirement based on the graduation score for the MCA II test in reading.  Statewide 75% of 10th graders meet the new requirement.  At Wolf Creek the percentage is 49%, with 14 students testing, this is a very small number to statistically report that we are below the state average. 
6.G.
Quarnstrom requested to set the date for the 2008-2009 School Board Annual Meeting for September 9, 2008.  She would like the vote for members to take place at open house since the Minnesota Association of Charter Schools (MACS) is pushing for a higher voter response to all school board elections.  Bender motioned to approve this request, seconded by Flint, motion carried. 
COMMUNICATIONS
Quarnstrom shared an article from MACS regarding public charter schools and integration as well as an article on strategic planning.  She also shared a list of 2007-2008 Wolf Creek accomplishments which was extensive and should make all staff and school board members proud.
OTHER

The July 10th board meeting has been rescheduled to July 8th.  The August 12 meeting will possibly take place at the public library.  Swanson motioned to accept these meeting dates and locations, seconded by Flint, motion carried.
Bender motioned to adjourn the meeting at 3:45 p.m., seconded by Flint, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, July 8, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  
____________________________________________________

_________________
Chair, Tom Plocher
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