TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, May 13, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Kelly Legg, Tom Plocher, 


  Brenda Swanson, Jeff Vitali
Ex-officio member:  Tracy Quarnstrom

Absent:  Ed Jordan 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on May 13, 2008.  Jeff Vitali called the meeting to order at 3:01 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to add item 4.D.-Title Funding; change item 5.A. to read Facilities & Other Grant Updates; and to add items 6.I.-MACS Membership for 2008-09, 6.J.-Teacher Salaries, and 6.K.-Program Sharing, as well as 8.A.-Strategic Planning Discussions.  Swanson motioned to accept the agenda with additions and changes, seconded by Gaede, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  No changes to the previous minutes were requested.  Gaede motioned to accept the minutes with no changes, seconded by Bender, motion carried.
OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for April 18, 2008 through May 8, 2008 in the amount of $21,418.97.  After the expenses were enumerated, Vitali moved that the report of checks 1316002200 – 1316002221 be accepted, seconded by Swanson, motion carried.  

4.B.    Miller reported that revenues through April 30, 2008 totaled $961,770.73.  Expenditures through May 13, 2008 were $646,393.55, resulting in $315,377.18 in revenue over expenditures.  Gaede moved for acceptance, seconded by Bender, motion carried.    
4.C.
The proposed budget for 2008-2009 was discussed.  Quarnstrom advised that the board passed a balanced budget with a projected enrollment of 175 students. With enrollment of 175 students and the addition of two new learning managers, we should be in the positive funds category of approximately $25,000.00.  Swanson motioned to pass the preliminary budget with the assumption of enrollment at 175 students, seconded by Vitali, motion carried.
4.D.
Quarnstrom informed the group that we have approximately $1,666.00 in allocated Title funding available for 2008-2009.  She will be working with staff on how to best utilize these funds.
OLD BUSINESS

5.A. 
Quarnstrom informed the group that David Linner has been hired as the architect to work with us in the construction of the new facility.  There is a meeting scheduled for May 21 with Liberty Lane Ventures, LLC to review the details of the lease.  Quarnstrom and Swanson have been busy with details for the new building.  A letter will be sent to families of currently enrolled students announcing the construction of the new facility as well as press releases to the local newspapers.  Staff were provided with talking points to be used as a guide when asked questions about the new building.

Quarnstrom informed the group that we did not get the counseling grant.  This grant would have covered the expenses of our counselor, Bob Downs.  However, Bob’s fee has been included in next year’s budget so his services will continue to be made available. 
5.B.  
As for legislative updates the proposal to change the drop out age from 16 to 18 is still being considered.  Also, the Minnesota Virtual Education Program has been cut completely out of all language.  Since next year is a budget year at the legislature it is possible that we will see this language again.  
5.C.
Swanson explained that graduation 2008 planning is well underway.  Invitations will be sent out in the next couple of weeks to local and state dignitaries asking them to join us for our graduation ceremony on June 6th at the Lindstrom Community Center.  There are 34 students on track to graduate with 26 of those planning to participate in the ceremony.
NEW BUSINESS

6.A. 
The proposed 2008-2009 calendar was presented.  This is the same as the Chisago Lakes School District calendar with the exception of a few staff development dates.  Gaede motioned to accept the 2008-2009 calendar, seconded by Legg, motion carried.
6.B.
Quarnstrom shared a draft dated May 3, 2008 of proposed changes for Q comp (Quality Compensation Program) noting that these procedures are consistently being reviewed.  These changes included revisions to the Lead Learning Manager job description and the possible addition of a second Lead Learning Manager.  Other changes included a new evaluation rubric.  It was noted that Q comp funding does not cover all expenses that are incurred and therefore it is sometimes necessary to use staff development funds to cover Q comp specific costs. The costs overruns this year for Q comp will be approximately $1,500.
6.C.
On behalf of TRIO Wolf Creek, Flint announced the selection of Stacy Bender and Cassie Gaede as Lead Learning Managers for the 2008-2009 school year.  The Lead Learning Managers act as mentor teachers for the Quality Compensation (Q comp) Program as approved by the Minnesota Department of Education.  
6.D.
Quarnstrom is working on a draft “Master Agreement” for teaching staff and plans to present it at the June board meeting.  One of the changes that will be incorporated is modifying the work day from six hours per day standard to eight hours, beginning with the 2008-2009 contract.
6.E.
Quarnstrom explained that an evaluation team has been working on a formula for student reduction by learning manager in order to allow for curriculum writing compensation.  The team feels that the suggested process may become very cumbersome and that budgetary implications are immense.  If anyone has an idea of how to best incorporate curriculum writing time they are encouraged to discuss their ideas with administration.  At this time the evaluation team has no plans to continue discussions on this topic.
6.F.
Procedure changes for the 2008-2009 school year were presented: 
 - Item #1 suggested that if a student does not remain enrolled at Wolf Creek for 15 days they will not be counted on the additional student pay voucher for that learning manager.  It was discussed that often the learning manager needs to spend more time with students during the first 15 days of enrollment and that this new procedure would increase time spent on tracking students.  No motion was made on this item.
-
Item #2 suggested that staff members be able to use accumulated PTO time if needed for teaching during summer session.  Also, that substitute teacher pay for summer school would be $75.00 per day.  Gaede motioned to accept this proposal, seconded by Legg, motion carried.

-
Item #3 indicated that the May lottery will be for summer enrollment as specified according to Minnesota Statue and after consultation with the Department of Education.  If there are not sufficient spaces available for all interested students their names will be placed on a waiting list for fall or whenever an enrollment position becomes available.  If a student is accepted for summer school but chooses to defer to fall session their name will be placed at the top of the fall waiting list.  Sibling preference will override deferred students for fall session.  Swanson motioned to accept the modified lottery guidelines, seconded by Bender, motion carried.
-
Item #4 requested that in order for a Wolf Creek senior to be included in the graduation program, and other items that display class names, the student must have earned at least 21 credits by the end of Term 3 in the year of graduation.  Gaede motioned to accept this request, seconded by Flint, motion carried.

6.G.
The group was informed that Class Server (one of our online platforms) will not be supported by Microsoft after the summer of 2008.  Staff is currently exploring other products to take its place such as Moodle and ECollege.  As an open source program, Moodle would cost approximately $2,000 (includes training) for one year.  ECollege works as a dashboard that allows the capability to have plug-ins.  We have not been successful in getting a quote on ECollege.  The cost for Class Server has been approximately $5,000.00 per year.  It may be necessary to purchase both the new product and Class Server during the transition period.
6.H.
Quarnstrom shared the “Summer 2008 Curriculum Proposal Form”.  An additional paragraph will be added to the bottom of this form which reads “any changes in curriculum that result in changes to the standards alignments documents submitted to MDE for certification purposes must be revised in addition to the curriculum revisions. It is assumed that these revisions will be completed as part of the curriculum that is revised.”  Bender motioned to accept the new form with the addition, seconded by Gaede, motion carried.

Quarnstrom asked for approval of funds for summer curriculum writing to come from student aid from the summer session.  After the summer session begins the Director will set aside 5% of the funds and distribute the rest of the funds for curriculum improvements after summer school staff stipends have been paid.  Bender motioned to approve this procedure for disbursement of funds, seconded by Gaede, motion carried.

6.I.
Quarnstrom asked for approval of funds in the amount of $3,595.00 for the Minnesota Association of Charter Schools (MACS) membership dues for the 2008-2009 school year.  This membership not only provides us with charter school awards programs, electronic newsletters, training opportunities, a booth at the MN State Fair and an annual conference, but it also works as an effective public relations tool for our school.  Swanson motioned to approve funds in the amount of $3,595.00, seconded by Legg, motion carried.
6.J.
Quarnstrom asked for approval of the salary schedule for new learning managers hired for the 2008-2009 school year.  She noted that although this is the same salary schedule as last year, the cost of the benefits package has increased as it always does.  Interviews to fill two new learning manager positions will be held on Friday, May 16.  Bender motioned to approve the 2008-2009 learning manager pay schedule, seconded by Gaede, motion carried.
6.K.
Quarnstrom asked for approval of funds for all staff to attend the Program Sharing Conference,          October 1-2, 2008.  This would be in place of the MAAP (Minnesota Association of Alternative Programs) conference next year.  Pricing for early registration (before June 20) would save $30.00 per person.  The total cost would be approximately $4,000.00 which would include conference registration and hotel expenses.  Swanson motioned to approve the funds not to exceed $4,000.00, seconded by Flint, motion carried.
COMMUNICATIONS
Quarnstrom shared an article from the Minnesota Department of Education entitled Minnesota Ranks 5th In School Choice Options for Students.  The article indicates that Minnesota received an overall “B” in the report that sought to combine all aspects for school choice into one ranking.  A complete copy can be obtained from Quarnstrom.
OTHER

The group reviewed and updated the “Vision Statements” document that was started during the last School Board working session on April 15, 2008.  Quarnstrom will update the document and forward it to Rod Haenke who was not able to attend this meeting.  This will assist Rod in completing our strategic plan.
Summer dates were set for future school board meetings:  June 10, July 10 (Thursday), and August 12.  Gaede motioned to accept these meeting dates, seconded by Vitali, motion carried.
Flint motioned to adjourn the meeting at 4:40 p.m., seconded by Legg, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, June 10, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  
____________________________________________________

_________________
Chair, Tom Plocher
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