TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, April 15, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Kelly Legg, Tom Plocher, 



Brenda Swanson, Jeff Vitali
Ex-officio member:  Tracy Quarnstrom

Absent:  Ed Jordan 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on April 15, 2008.  Jeff Vitali called the meeting to order at 3:06 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to add items 1-3 to 5.A. #1 was the motion to accept the facilities grant, #2 was the procedure for change orders on the project and #3 was the authorization to sign the lease on the new facility-- Facilities Grant Updates. Gaede motioned to accept the agenda with additions, seconded by Flint, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  Item 6.D., third sentence should read “as needed for applicants”.  Swanson motioned to accept the minutes with change, seconded by Vitali, motion carried.
OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for March 21, 2008 through April 15, 2008 in the amount of $37,295.66.  After the expenses were enumerated, Bender moved that the report of checks 1316002174 – 1316002199 be accepted, seconded by Swanson, motion carried.  

4.B.    Miller reported that revenues through April 15, 2008 totaled $924,732.71.  Expenditures through April 15, 2008 were $581,135.27, resulting in $343,597.44 in revenue over expenditures.  Swanson moved for acceptance, seconded by Flint, motion carried.    
4.C.
Quarnstrom shared the proposed budget for 2008-2009 and informed the group that the final budget must be set by June 30, 2008.  She asked that everyone take time to review the proposal and contact her with any questions, comments or concerns.  This will be brought back to the Board in either May or June for final approval.
OLD BUSINESS

5.A. 
Quarnstrom informed us that all of the necessary approvals have been received for the construction to begin on the new building.  The closing of the land purchase for Liberty Lane Ventures LLC is set for April 24, 2008.  The tax abatement process is taking longer than excepted; the next meeting held by Chisago County is set for May 7th @ 6:30 p.m. We will be accepting proposals for architectural services and hope to have our architect selected by Friday, April 19, 2008.  This is necessary to be in compliance with the facilities grant that we were awarded by MDE.  Quarnstrom asked for approval from the Board for acceptance of the grant in the amount of $402,890.00.  Bender moved to accept the Facilities Grant, seconded by Swanson, motion carried.  


Quarnstrom and Swanson asked for approval from the Board to be given authority to sign all construction “change orders” at their discretion throughout the building process.  It will be conveyed to Greystone Construction that the only authority for change orders in held by Quarnstrom and Swanson and that no verbal change orders will be accepted as passed by this motion.  Gaede motioned to give them the authority over all change orders, seconded by Flint, motion carried.

The lease for the new building has been sent to our attorney for review.  Greystone is asking for their signed copy before the land closing date of April 24.  Quarnstrom asked for approval from the Board to have the authority to sign the lease once we receive approval from our attorney.  Vitali motioned to give Quarnstrom the authority to sign the lease with approval from both Miller and Swanson, seconded by Flint, motion carried. 
5.B.  
Quarnstrom shared legislative updates with the group.  


-
It has been proposed at the legislature to change the drop out age from 16 to 18.  

-They have also been revisiting the Minnesota Virtual Education Program guidelines for curriculum.
NEW BUSINESS

6.A. 
Quarnstrom shared an outline of the Problem Solving Plan for 2008-2009.  She and Kelly Legg will also be working on RTI (Response to Intervention) plan for the coming year.
6.B.
Quarnstrom informed that group that we have hired Kim MacKenzie as lab monitor for the remainder of the school year.  She will work Tuesdays and Thursdays from 9:30-2:30.  Quarnstrom asked for approval of her contract.  Flint motioned for approval, seconded by Swanson, motion carried.
6.C.
The Wellness Committee submitted their Annual Report.  Our pop machine is now in compliance with federal statute which indicates that all pop must be diet.  We will begin including health tips in the quarterly newsletters, and we are looking for a student representative for the committee.  A complete report can be obtained from Quarnstrom.  
6.D.
Quarnstrom asked all current staff to complete a “Letter of Intent to Return For the 2008-2009 School Year” form to her by May 1st.  This will help to plan for staffing for the coming year.
COMMUNICATIONS
7.A.
Quarnstrom shared several pieces of information that included an ad for Insight School of Minnesota, an article about the Forest Lake School District contract settlements, an email from Margaret Uttke regarding flying the U.S. flag on buildings housing charter schools, and a policy statement from MACS (Minnesota Association of Charter Schools) on Public Charter Schools and Religion.
7.B.
Quarnstrom will look into coordinating a ground breaking ceremony for the new building.
OTHER

No items for this meeting.
Flint motioned to adjourn the meeting at 4:02 p.m., seconded by Swanson, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, May 13, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  A Strategic Planning Meeting will take place following the meeting from 4:30-7:30 p.m.
____________________________________________________

_________________
Chair, Tom Plocher
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