TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, March 11, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Ed Jordan, Brenda Swanson, Jeff Vitali
Ex-officio member:  Tracy Quarnstrom

Absent:  Tom Plocher 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on March 11, 2008.  Jeff Vitali called the meeting to order at 3:00 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to modify item 6.C.-Career Services Updates/Leadership Conference Request and to add items 

6.F.-Youth Services Ad and 6.G.-Enrollment Graphs.  Swanson asked to modify item 2. to read “one” meeting and to correct item 6.C. to read 2008-2009.  Swanson motioned to accept the agenda with change/additions, seconded by Gaede, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  There were no changes requested for the previous minutes.  Swanson motioned to accept the minutes, seconded by Gaede, motion carried.
OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for February 9, 2008 through March 20, 2008 in the amount of $20,010.77.  After the expenses were enumerated, Bender moved that the report of checks 1316002157 – 1316002173 be accepted, seconded by Swanson, motion carried.  

4.B.    Miller reported that revenues through February 29, 2008 totaled $781,189.30.  Expenditures through March 11, 2008 were $503,022.02, resulting in $278,167.28 in revenue over expenditures.  Swanson moved for acceptance, seconded by Gaede, motion carried.    
4.C.
Quarnstrom and Miller informed the group that a budget proposal for 2008-2009 would be presented at the April Board Meeting.
 
OLD BUSINESS

5.A. 
Quarnstrom shared a letter from the Minnesota Department of Education (MDE) informing us that our application for the Dissemination Grant was not recommended for funding by the review committee.  We also received a notice from MDE regarding an amendment to the Assurances section of the Facilities Grant for which we applied.  The amendment states that those awarded the grant must have a signed lease, occupy, and provide services in the facility for at least three years after the grant is awarded.  Notification of grant awards will be made in late March.  There is a required training session on April 2, 2008 for those that receive the grant.  We are expecting award information by April 1, 2008 for the Mental Health Grant with Five County Mental Health (written by Bob Downs).  This grant would be used for payment of a mental health worker for the 2008-09 school year. 
5.B.  
Quarnstrom shared legislative updates with the group.  


-
Governor Pawlenty’s plan to eliminate Minnesota’s $935 million budget shortfall does not include any cuts to K-12 education.  

-The Department of Education has raised concerns about several bills that they believe can create new unfunded mandates for Minnesota school districts.  One of which is the push for the collection of Body Mass Index (BMI) information for students.


-Senate File 3631 – Minnesota Virtual Education Programs was discussed.  

-From the Minnesota Association of Charter Schools perspective, items to keep an eye on are sponsorship fee legislation that would shift over $2,000,000.00 from charter classrooms to sponsors; a cap on Charter Schools as a way of controlling lease aid costs; and building ownership, leasing and building companies for charter schools.



Quarnstrom also shared an article regarding an Islamic School located in Inver Grove Heights, Minnesota.  She also informed us that Morgan Brown has returned to MDE as Assistant Commissioner for Online Learning and Charter Schools, stating that this should be a welcome change. Quarnstrom reported that she will attend a MNOLA meeting tomorrow and learn more about all the legislative initiatives.
5.C.
Gaede updated the group on Career and College Planning.  She is working hard to develop relationships with colleges and receiving information from them to pass on to our students.  She hopes to plan at least two visits to colleges this spring.  She is also planning “Lunch Clusters” with community members to come in and talk with students about their careers and how they got there.  On April 24th from 5:00-6:30 we will be holding a Junior Heads Up/Senior FAFSA night at Wolf Creek.  This will provide parents of juniors and seniors an opportunity to learn more about being college bound and receive assistance with paperwork.  


Gaede informed that group that we are very interested in creating a Student Leadership Program at Wolf Creek to potentially take the place of our Student Council in the future.  She requested funding to send students and staff to the “Youth for a Change” leadership conference April 9-12, 2008 in Minneapolis for leadership training.  Stipulations for the use of this money would be that the students cannot be seniors; students interested must complete an application form; we limit the number of students to no more than four; two staff members will attend with the students; the students sign a commitment form to attend; students who attend will present to the School Board at the May board meeting.  Swanson motioned to approve the amount of $2,000 to be used toward payment for the conference and one nights lodging, seconded by Jordan, motion carried.
NEW BUSINESS

6.A. 
Quarnstrom shared that the entire staff attended the Minnesota Association of Alternative Programs conference this year where TRIO Wolf Creek received MAAP’s Outstanding Program of the Year Award.  An article with this announcement has been sent to all of the local papers as well.
6.B.
Quarnstrom has nominated our Lead Learning Manager, Stacy Bender, for the Fox 9 Top Teacher Award.  A copy of the nomination is available.  Good luck to Stacy.
6.C.
Quarnstrom asked for approval of the procedures for Student Admission for 2008-2009. Is it proposed that our enrollment period will be March 15th – May 14th, 2008.  All current Wolf Creek students eligible for return in the fall will be placed on the enrollment list first.  If the remaining enrollment spots outnumber the applications we will accept all students.  If the applications outnumber the enrollment spots we will hold a sibling lottery on May 14th and a non-sibling lottery on May 15th, 2008 for positions for fall of 2008 and positions on the waiting list.  Swanson motioned for acceptance of this procedure, seconded by Bender, motion carried.
6.D.
Bender presented the 2008 Wolf Creek Summer School Proposal.  Dates will be from June 9, 2008 – August 1, 2008.  Current Wolf Creek students will be accepted first into the program with a waiting list as needed for applicants.  A summer orientation packet will be created and provided to students.  There will also be open lab dates available for students to come in and work.  Only specific class server and web classes will be made available.  Students will be allowed to enroll in one full credit (or two classes).  If a senior needs more than one credit to graduate they may take up to three classes, but must complete each class by the specified deadline before starting the next class.  Swanson motioned to accept the proposal with the change on page two to read “web” classes rather than “packet” classes, seconded by Gaede, motion carried.
6.E.
The “2008 Congressional Academy for American History & Civics” is an opportunity for High School juniors across the country to study three pivotal turning points in American History; the American Revolution, the Civil War and the Civil Rights Movement.  Gaede explained that 100 juniors (2 from each state) will be selected to participate in the Academy.  Interested students must visit the website and complete the application before April 1st.  Winners will be notified by April 15th.  Winners will visit Washington DC, Gettysburg and Philadelphia, PA.  It was proposed that if a student from Wolf Creek is selected as a winner they come to the board to ask for financial assistance if necessary.
6.F.
Quarnstrom asked for approval of payment in the amount of $800.00 to sponsor the Youth Service Bureau by placing an ad in their Youth Page.  The Youth Page is featured in the Forest Lake Press, Forest Lake Times, Chisago County Press and North Branch Post Review.  The 2008 Editions will be printed in March, June and September.  Not only will this show support of their program but more importantly will act as a good marketing tool for us.  Gaede motioned to approve the request in the amount of $800.00, seconded by Vitali, motion carried.
6.G.
Quarnstrom shared various charts and graphs with regard to Wolf Creek enrollment (past and present).  These charts indicate steady growth in enrollment, continued growth in enrollment of students from districts other than Chisago Lakes, and increased graduation rates.  We currently have 65 seniors and have served a total of 221 students in some capacity during the current school year.  These graphs will also be shared with the Chisago Lakes School Board at a meeting later this evening.  
COMMUNICATIONS
7.A.
Quarnstrom shared a pamphlet from the Minnesota Association of Alternative Programs (MAAP) with regard to their legislative platform.  A few of the key items listed include moving the student age from 21 to 23, remove the Algebra II requirement for graduation, and to remove the Learning Year Cap that was imposed during the 2002 session.
7.B.
Quarnstrom extended a special “thank you” to Deb Hawthorne, CLSD, for her hard work on our licensure compliance.  We have received a letter from the Minnesota Board of Teaching informing us that we are discrepancy-free.
7C.
Quarnstrom provided Jeff Hensel, Greystone Construction, with a letter of intent to occupy the building on Liberty Lane once it is built in order for the walls and other materials to be ordered on time for construction in April.
OTHER

No items for this meeting.
Bender motioned to adjourn the meeting at 3:54 p.m., seconded by Flint, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, April 15, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  A Strategic Planning Meeting will take place following the meeting from 4:30-7:30 p.m.
____________________________________________________

_________________
Chair, Tom Plocher
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