TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, February 12, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Tom Plocher, Brenda Swanson
Ex-officio member:  Tracy Quarnstrom

Absent:  Ed Jordan, Kelly Legg, Jeff Vitali 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull, Jeff Hensel
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on February 12, 2008.  Tom Plocher called the meeting to order at 3:04 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to add items 6.I.- NovaNet Conference, 6.J. – Charter School Lottery, 7.C. – Thinking Maps and 7.D. – MSBA.  Swanson motioned to accept the agenda with additions, seconded by Bender, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  Swanson noted three corrections to the January 8, 2008 minutes: heading - change date year to 2008, record Jeff Vitali as absent, and in the second paragraph change the date year to 2008.  Gaede moved to accept the January 12th minutes with changes, seconded by Plocher, motion carried.
OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for January 17, 2008 through February 8, 2008 in the amount of $19,953.54.  After the expenses were enumerated, Swanson moved that the report of checks 1316002128 – 1316002156 be accepted, seconded by Flint, motion carried.  

4.B.    Miller reported that revenues through January 31, 2008 totaled $662,003.32.  Expenditures through February 12, 2008 were $414,465.75, resulting in $247,537.57 in revenue over expenditures.  Swanson moved for acceptance, seconded by Gaede, motion carried.     
OLD BUSINESS

5.A. 
Quarnstrom reported that she would be going with Jeff Hensel to the Chisago County EDA meeting scheduled right after our board meeting to discuss the purchase of the land.  Greystone went out for bids for the project last week and abatement meetings will take place later this month.  Groundbreaking is scheduled for the first part of April and we are hoping for occupancy in August. MDE did a site visit of our campus as part of the facilities grant for which we applied and all went well with that visit.  Only 16 applications were submitted for the grant and eight will be awarded the funds.  Recipients should be notified by the end of April.
5.B.  
Quarnstrom informed the group that both the Dissemination Grant and the Mental Health Grant (with the help of Bob Downs) have been completed and submitted. We hope to hear on both of those grants by the end of April.
NEW BUSINESS

6.A. 
Quarnstrom informed us that representatives from Wolf Creek attended the School Choice Fair at North Lakes Academy on January 24, 2008.  Approximately eleven schools participated.  Quarnstrom thought it was a good use of $25 (registration fee) and mentioned that some spectators did take applications with them that night.
6.B.
Quarnstrom asked for the approval of guidelines for conference/travel of Wolf Creek staff.  After reviewing the recommendations, Gaede motioned to accept the guidelines, seconded by Swanson, motion carried.  Quarnstrom will email this information to all staff.

6.C.
Swanson presented a revised credit progression scale for approval.  The consensus is that we need to be more flexible with regard to Continuous Learning Year (CLY) placement.  Under the revised guidelines there would be more flexibility in appropriately placing students into the correct grades based upon their credits earned.  Because of the extensive work involved in updating Skyward to coincide with CLY placement, it was suggested that we only focus on our 9th and 10th graders this year and let our 11th and 12th graders remain as is.  Beginning next year we would ensure that incoming students would be appropriately recorded as they enroll.  Bender motioned that we accept the revised progression scale and timeline for updating our Skyward system, seconded by Flint, motion carried.
6.D.
Swanson asked for approval of a change to Policy 624 – Online Learning Options.  She would like to add item E.5. to read “A student enrolled using the supplemental services option must continue their enrollment for one full quarter prior to being eligible for a change to fulltime comprehensive student status the following quarter, if a waiting list is in effect.  If a student requests such a change in writing after one full quarter they will be placed at the top position available on the waiting list and will only be accepted for full time status if a place for that full time status is available”.  Bender motioned to accept the addition, seconded by Plocher, motion carried.
6.E.
Quarnstrom requested that the April School Board meeting date be changed to April 15th rather than April 8th due to schedule conflicts.  It was agreed that this change would occur.  She also informed the group that there would be a Strategic Planning Meeting with Rod Henke on March 11th from 4:00-8:00 p.m. (following the Board Meeting).

6.F.
Swanson informed the group that our current enrollment is at 141 students.  This includes 11 supplemental students and four PSEO students.  There are approximately 11 students on the waiting list as of today.

6.G.
Quarnstrom informed the group that the legislative sessions started yesterday and things are still a little quiet. She will keep the School Board informed as issues arise.

6.H.
Sheryl Palmquist, Tracy Quarnstrom and Brenda Swanson attended the Minnesota Association of Charter Schools (MACS) Annual Meeting on January 29, 2008.  They reported that although the meeting was nice it didn’t include any valuable information, voting, surveys, or input from others. Due to the cost of the event Wolf Creek may choose to not attend in the future.  The MACS Annual Report was included as a handout with the Board packet.
6.I
Quarnstrom requested funding in the amount of $2,000.00 to send two staff members to the NovaNet Conference in Atlanta, Georgia April 8-11, 2008. Sandra Flint as our NovaNET contact person and Sheryl Palmquist as our lab monitor for NovaNET will attend on behalf of Wolf Creek.  Plocher motioned to approve the request, seconded by Gaede, motion carried.

6.J.
Quarnstrom asked for approval to hold a lottery for new student enrollment for next fall on May 15, 2008.  A lottery for siblings of existing students would take place on May 14, 2008.  Swanson motioned to approve this request with these dates, seconded by Flint, motion carried.   
COMMUNICATIONS
7.A.
Quarnstrom shared a couple of handouts with useful abbreviations listed to be used as a resource tool.
7.B.
Quarnstrom shared a newspaper article about the teacher’s settlement in the Forest Lake School District. They received approval of a 1% increase for two years.  Quarnstrom noted that the district is now trying to figure out where to make cuts in order to cover this increase.  It was shared that teachers within the Chisago Lakes School District also settled with 2.83% increase the first year and 2.5% the second.
7.C.
Cassie Gaede and Kelly Legg have attended their first session of training for “Thinking Maps”.  They said that the conference was very good and well worth the time and money.  They will attend the second half of the training at the end of March.  Upon completion, they will be official trainers and will share their knowledge with the rest of the staff on April 14th from 9:00-3:00.  The “Thinking Maps” will be implemented with students next school year with board approval.  After the trainings have concluded Quarnstrom will bring the Thinking Maps implementation plans back to the board for approval.
7.D.
Quarnstrom informed the group that there are some great online classes available through MSBA.  The topics discuss school board participation and other useful topics.  The cost for each person to take the online class is $75 and would be covered by Wolf Creek.  Quarnstrom will distribute information on how to enroll in classes for anyone interested in doing so in the future.
OTHER

No items for this meeting.
Bender motioned to adjourn the meeting at 3.52 p.m., seconded by Gaede, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, March 11, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  
____________________________________________________

_________________
Chair, Tom Plocher
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