TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, December 11, 2007 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Ed Jordan, Kelly Legg, Tom Plocher, 


  Brenda Swanson, Jeff Vitali
Ex-officio member:  Tracy Quarnstrom

Absent:  No One 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Jeff Hensel, Steve Bosacker, Brad Faltysek

CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on December 11, 2007.  Tom Plocher called the meeting to order at 3:04 p.m.  The agenda for the meeting was presented and no modifications were necessary.  Gaede motioned to accept the agenda, seconded by Swanson, motion carried.   

AUDITOR’S REPORT ON FINANCES
Brad Faltysek with Abdo, Eick & Meyers LLP presented the results of the auditors report.  Overall we received a clean opinion on our financial status.  For the future, it was suggested that we investigate segregation of cash deposits and the possibility of adding post employment benefits.  Swanson moved to accept the financial report, seconded by Flint, motion carried.

ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  The minutes from the November 11th school board meeting were inadvertently not included in the board packet.  These minutes will be emailed to everyone and taken into consideration for approval at the January meeting.  Vitali moved to accept the minutes from the November 30th special session, seconded by Gaede, motion carried.

OPEN FORUM

No items.


CONSIDERATION OF CLAIMS AND ACCOUNTS

5.A.
Miller presented the bills for the month of November in the amount of $23,327.47.  After the expenses were enumerated, Bender moved that the report of checks 1316002084 – 1316002107 be accepted, seconded by Vitali, motion carried.  

5.B.    Miller reported that revenues through November 30, 2007 totaled $457,457.73.  Expenditures through December 10, 2007 were $289,629.07, resulting in $167,828.66 revenue over expenditures.  Gaede moved for acceptance, seconded by Jordan, motion carried.     
5.C.
Miller presented the preliminary budget.  She offered four different scenarios based on student enrollment figures of 120, 130, 140 and 150.  Swanson shared that our current enrollment is now at 137 students with three students using PSEO (post secondary enrollment options) and five are using OLL (supplemental services).  Although the expenditures were the same in each scenario the revenue would increase based upon the ADM.  Bender moved to accept the budget based upon enrollment of 140 students, seconded by Flint, motion carried.
OLD BUSINESS

6.A. 
There was no facility update at this time.  

6.B.  
Quarnstrom presented a draft of criteria that would be necessary to institute over enrolling students at a tuition cost.  She suggested that we charge $375 per half credit class.  A registration form outlining all of the criteria will need to be created.  Swanson moved to accept the draft proposal with the expectation to have specific procedures and forms implemented, seconded by Legg, motion carried. 
6.C.
Swanson shared the results of the “Director Evaluation”.  Overall scores and comments were positive.  It was suggested that question #5 be split into two points in the future to allow for more clarity in rating.  Bender moved to accept the evaluation, seconded by Vitali, motion carried.  
6.D.
Quarnstrom updated us on the admission procedures for charter schools.  A “Charter School Admissions Task Force” has been implemented to revisit the admission process.  With the changes that TWC has implemented in our enrollment process we are currently in compliance with MDE guidelines.  

6.E.
Each board member was asked to complete the “School Board Member Information Sheet”.  These forms will be kept on file at the front office for reference when an individual asks how to get in touch with our board members.  
6.F.
Quarnstrom shared some suggestions for changes to our current mission statement.  After much discussion, it was agreed that Bender and Quarnstrom will create two or three new statements to bring to the board for approval at the January meeting.

6.G.
Quarnstrom asked for approval to hire Rod Haenke with Instructional Designs, Inc. as a consultant to work with us on strategic planning.  The cost would be $500/day for up to 7.5 days for a total amount of $3,500.00.  Swanson moved to approve the request, seconded by Jordan, motion carried.

6.H.
Swanson announced that she has reserved the Lindstrom Community Center for June 6, 2008 for the TWC graduation ceremony.  She asked the board for approval to send a deposit of $395.00 for the center and $50.00 for the band shelter.  Bender moved to approve the request, seconded by Legg, motion carried.

NEW BUSINESS

7.A. 
Quarnstrom informed the group that she will submit another application for the facilities grant.  She plans to use some information from the proposal submitted last year with a few changes and updates.  Grant amounts of up to $500,000 may be awarded. The deadline for the application is January 15, 2008 and the award period is anticipated to be early April 2008 through July 31, 2009.

7.B.
Quarnstrom asked for approval of funds in the amount of $4,000 to cover the cost of TWC staff attending the 2008 MAAP (Minnesota Association of Alternative Programs) Annual State Conference in February, 2008.  Bender moved to approve the request, seconded by Flint, motion carried.

7.C.
Quarnstrom asked for approval of funds in the amount of $1,048.74 to cover the cost of two staff members to attend the Minnesota School Counselors Annual Conference in May, 2008.  Bender and Quarnstrom will both attend. Quarnstrom may have several costs reimbursed from MNOLA due to MNOLA duties at the conference.  Bender moved to approve the request, seconded by Gaede, motion carried.  

7.D.
Quarnstrom presented new contracts for the remainder of the 2007-2008 school year.  These contracts were for Renee Mussetter - clerical, Tracy Quarnstrom - Director, and our new Learning Manager Emily Stull.  Flint moved to approve the contracts, seconded by Jordan, motion carried.

7.E.
The enrollment update information was shared during the preliminary budget portion of the meeting.

7.F.
Gaede shared results from a survey that we conducted on college and careers.  The majority of the students that completed the survey indicated that they plan to attend some form of further schooling upon graduation.  Both the students and parents indicated that further information regarding colleges and FAFSA would be helpful.  Gaede will also look into scheduling college visits to our campus. Gaede also has a stipend included in the approved budget to perform these new duties. 

7.G.
Quarnstrom shared the MDE Annual Report for 2006-2007 OLL Certified Programs.

7.H.
Quarnstrom shared information from MNOLA on legislative updates for online learning.  
COMMUNICATIONS
Several communication items were distributed for review.

OTHER

9.A.
The new mileage form, effective January 1, 2008 was shared.  Mileage reimbursement will increase to 50.5 cents per mile.

9.B.
It was mentioned that since TRIO Wolf Creek is the only officially “certified” online learning school in the State right now, other OLL providers are not allowed to accept supplemental students.  For that reason, we know that other OLL providers have been referring students to us who are seeking supplemental services.  Based on February 2007 board action we currently only allow 10% of our enrollment to be supplemental, the remainder is full-time students.

9.C.
TWC attendance letters were revised and presented for approval.  New attendance procedures will begin on January 1, 2008.  These new procedures include a 5 day letter initiating AIM and a 10 day letter initiating truancy for students under the age of 18 years old.  Bender moved to approve the new letters, seconded by Gaede, motion carried. 
Jordan motioned to adjourn the meeting at 4:35 p.m., seconded by Bender, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, January 8, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  

____________________________________________________

_________________

Chair, Tom Plocher
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