TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, November 13, 2007 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Ed Jordan, Kelly Legg, Tom Plocher, 

  Brenda Swanson, Jeff Vitali
Ex-officio member:  Tracy Quarnstrom

Absent:  No One 
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Jeff Hensel, Steve Bosacker
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on November 13, 2007.  Tom Plocher called the meeting to order at 3:00 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to have item 5.B. deleted and add items 6.B. New Procedures Sheet and 7.A. School Board Photo.  Bender motioned to accept the agenda with modifications, seconded by Gaede, motion carried.               

ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  Gaede informed the group that she had given change suggestions for the October 9, 2007 minutes to Renee prior to the meeting.  Swanson motioned to accept the minutes with changes, seconded by Plocher, motion carried.   


OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of October in the amount of $18,040.58.  After the expenses were enumerated, Swanson moved that the report of checks 1316002061 - 1316002083 be accepted, seconded by Vitali, motion carried.  

4.B.    Miller reported that revenues through October 31, 2007 totaled $365,937.43.  Expenditures through November 12, 2007 were $222,733.43, resulting in $143,204.00 revenue over expenditures.  She informed the group that a new budget would be presented at the next meeting.  Bender moved for acceptance, seconded by Gaede, motion carried.     
OLD BUSINESS

5.A. 
Swanson informed the group that we had lost the opportunity to purchase the piece of property we had been looking at on Liberty Lane for our new facility.  We had only negotiated on “good faith” with Chisago City and had not put any money down resulting in another company from Centerville purchasing the land.  A number of other locations in the area have been looked at and we have informed Jeff Hensel (Greystone Construction) that we are most interested in another lot on Liberty Lane.  The staff and school board will meet on November 30th to review our mission statement, create a 5-year plan and discuss the construction loan and building project.  Hensel is asking for our decision by December 3, 2007 so that he can move forward.  Steve Bosacker was also in attendance to review our lease/purchase possibilities and answer any questions.  It would be most logical for us to lease the new building at least for the first year.  Quarnstrom had sent a letter of interest to Fairview about the possibility of leasing our existing facility for one more year and was told that they already have someone else interested.  She will continue to follow-up with them on the premise that we may not be able to move in to our new facility.  

5.B.  
Deleted

5.C.
Swanson reminded the group that all Director Evaluations were due at the meeting.  Results will be compiled and presented at the December meeting.  Quarnstrom shared information about a “Charter School Leadership Program” through St. Thomas that she may attend.  Once she attends, she is given feedback from the facilitator which she in turn would share with the staff and school board.
5.D.
The School Board Retreat will take place on December 11th immediately following the regular Board meeting.  

5.E.
Quarnstrom asked the School Board how they would be most comfortable with providing contact information to the public.  A “Contact Sheet” will be given to each Board Member at the December meeting for completion.

NEW BUSINESS

6.A. 
The Wellness Committee asked for new committee members.  This committee will work to incorporate good health and fitness practices for students and staff.  After volunteering, Lindsay Jarombek and Sheryl Palmquist were appointed to the committee by Tom Plocher.  Swanson will update the website with current information.
6.B.
Quarnstrom shared an outline of new procedures she would like implemented to correspond with our current Policy 418 (Drug-Free Workplace/Drug-Free School) and the Clean Air Act, as well as our truancy guidelines.  These procedures specifically outline the course of action that will be taken if students are not in compliance.  The only suggested change was to add “notify parents” to the nicotine and suspected drug or alcohol violation.  Not only is it important to enforce the procedures but it is also necessary to educate our students on the effects of tobacco, drugs and alcohol.  Ed Jordan will check on getting a speaker lined up to visit our students and talk about tobacco awareness.  Gaede motioned to accept the procedures with changes, seconded by Flint, motion carried.
COMMUNICATIONS
7.A.
A photograph was taken of the newly appointed School Board members.
OTHER

No items.

Flint motioned that the meeting be adjourned at 4:13 p.m., seconded by Legg, motion carried.

A special session of the School Board will be held on November 30, 2007 at 2:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  

The next TRIO Wolf Creek board meeting will be held on Tuesday, December 11, 2007 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  
The School Board Retreat will be held on Tuesday, December 11, 2007 immediately following the regular meeting.

____________________________________________________

_________________

Chair, Tom Plocher
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