TRIO Wolf Creek Distance Learning Charter School

Board Meeting Minutes

Tuesday, January 8, 2008 at 3:00 p.m.

Board members present:  Stacy Bender, Sandy Flint, Cassie Gaede, Ed Jordan, Kelly Legg, Tom Plocher, 

  Brenda Swanson
Ex-officio member:  Tracy Quarnstrom

Absent:  Jeff Vitali
Visitors:  Heide Miller, Sheryl Palmquist, Lindsay Jarombek, Renee Mussetter, Emily Stull
INTRODUCTION OF NEW STAFF MEMBER
Quarnstrom introduced the newest member of the staff, Emily Stull.  She is a licensed K-12 art teacher and has worked previously in the Minneapolis and Robbinsdale school districts.  
CALL TO ORDER AND APPROVAL OF AGENDA

TRIO Wolf Creek Distance Learning Charter School Board met in the school board room on January 8, 2008.  Tom Plocher called the meeting to order at 3:17 p.m.  The agenda for the meeting was presented.  Quarnstrom asked to add items 6.B.- Professional Development and item 8.A. – Research Project.  Swanson motioned to accept the agenda with additions, seconded by Bender, motion carried.   
ROLL CALL AND CONSIDERATION OF MINUTES OF PREVIOUS MEETING

Roll call was noted.  Bender motioned to approve the November 13, 2007 minutes with no changes, seconded by Flint, motion carried.  Flint noted two corrections to the December 11, 2007 minutes: 9.C. change procedure to procedures and change next meeting date to 2008.  Miller also asked for correction of the spelling of the auditor’s name.  Gaede moved to accept the December 11th minutes with changes, seconded by Bender, motion carried.
OPEN FORUM

No items.

CONSIDERATION OF CLAIMS AND ACCOUNTS

4.A.
Miller presented the bills for the month of December in the amount of $25,031.17.  After the expenses were enumerated, Plocher moved that the report of checks 1316002108 – 1316002127 be accepted, seconded by Bender, motion carried.  

4.B.    Miller reported that revenues through December 31, 2007 totaled $550,346.02.  Expenditures through January 8, 2008 were $350,992.55, resulting in $199,353.47 revenue over expenditures.  Gaede moved for acceptance, seconded by Flint, motion carried.     
OLD BUSINESS

5.A. 
Swanson reported that Jeff Hensel (Greystone Construction) informed us that we have received approval from the Chisago City Planning Commission for the project.  He will be seeking the approval of the City Council within the next couple of weeks.  Quarnstrom suggested that there may be a need for additional special sessions of the School Board as the project progresses.
5.B.  
Quarnstrom informed the group that she, along with several others, has been working on re-writing the facilities grant proposal that was submitted last year and denied.  The guidelines for the grant this year have changed quite a bit and limit the amount of narrative that is acceptable.  The grant is due by January 15, 2008 and Quarnstrom informed the group that the deadline would be met. 
5.C.
Quarnstrom shared with the group that the “Over Enrolling Students at a Tuition Cost” form is now a standard component of our Application Form.  A list of classes available for this purpose would also be included.  Swanson noted that this is a draft and staff should review the list and notify her of changes.  Bender moved to accept the new form and list with necessary changes, seconded by Gaede, motion carried.
5.D.
Quarnstrom shared a revised mission statement with the group:


TRIO Wolf Creek Distance Learning Charter School’s mission is to provide students with a personalized, rigorous, technology based, and flexible high school education which emphasizes accountability, higher-level thinking, and communication skills to prepare students for the future.

Flint suggested that we change “which emphasizes” to “emphasizing”.  Plocher moved to accept the new mission with the suggested change, seconded by Gaede, motion carried.  
5.E.
Quarnstrom reviewed the list of action items from the November 30th School Board Retreat.  Each of the items is actively being worked on or has been completed.  
NEW BUSINESS

6.A. 
Quarnstrom discussed several grant opportunities for Wolf Creek.  As mentioned early, we will be submitting an application for the Facilities Grant.  There is a Mental Health Services Grant that could help defer the cost of Bob Downs’ services for the future.  Bob is writing the RFP with the help of Quarnstrom.  A Federal Charter Schools Program Dissemination Grant is also available as well as a College Awareness and School Counseling Grant.  Quarnstrom will work to complete these applications with the assistance from other staff.  
6.B.
As professional development and a way to stay in line with our Q-Comp goals, Quarnstrom asked for funding for additional training of staff with regard to thinking maps.  She requested that we send staff members to Thinking Maps, Inc. in Dallas, Texas for training.  This would be done in two trips; one each in January and March.  As a result, that staff could potentially then train other school staff in the surrounding districts for a fee.  Swanson moved to approve funding in the amount of $2,000.00 for this training, seconded by Flint, motion carried.  
COMMUNICATIONS
7.A.
A NCLB (No Child Left Behind) article was shared as a refresher on the conception of this program.
7.B.
A letter from MDE (Minnesota Department of Education) was shared which indicates that our district is meeting the necessary requirements to be in compliance with the performance of Local Education Agencies (LEAs).  
OTHER

8.A.
Quarnstrom informed the group that Wolf Creek will participate in a non-medical research project.  The research will be conducted by June Ahn (doctoral candidate) and Dominic Brewer Ph.D (faculty sponsor) from the Rossier School of Education at the University of Southern California.  The purpose of the project is to learn more about the experiences of cyber charter schools.  Participation is completely voluntary and may include staff and students.  All gathered information will be shared with TWC upon completion.  
9.B.
Quarnstrom shared a letter from MACS (Minnesota Association of Charter Schools) with regard to sponsorship.  The content of this letter will more than likely go to the legislative platform once again this year.
Swanson motioned to adjourn the meeting at 4:02 p.m., seconded by Gaede, motion carried.

The next TRIO Wolf Creek board meeting will be held on Tuesday, February 12, 2008 at 3:00 p.m. in the Wolf Creek Blue Lab at 11725 Stinson Ave., Chisago City, MN.  
____________________________________________________

_________________
Chair, Tom Plocher
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