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I.  School Mission Statement

A personalized, rigorous, technology based learning program that emphasizes accountability, upper-level thinking and communication skills to prepare students for the future.

Our mission is reviewed annually.  Each portion is re-examined for its effectiveness for our Student Accountability Report; the consulting firm of Instructional Designs, Inc. aided in this effort for the past year.   We are working as a staff to better understand our goals as a staff and our goals for all students who attend Wolf Creek. At Wolf Creek Distance Learning there is a strong belief that knowing and understanding our mission is a critical first step in implementing our mission.  To avoid many of the common pitfalls that have been experienced by both charter and online learning institutions we adhere to our mission at all times.
In addition to our mission driving decision making at our school, we use our motto of “Learning Any-time-Anywhere,“ to help ensure that we are making quality On Line Learning opportunities available for all students who attend our charter school.
SCHOOL PHILOSOPHY

Our school is based on a “small community” school philosophy.  The maximum number of students at full capacity will be 120 students.  Our philosophy includes the belief that each student, even if they have not been successful in a traditional school setting, will make significant progress with us.  This progress will be lead by one caring individual who helps them in academic, as well as, non-academic areas of their lives.  This caring individual is called a Learning Manager and is the center of the model on which we base our educational program.  Learning Managers use what is referred to as an IGP (Individual Graduation Plan) to help students gain credits, create Basic Skills Testing (BST), NWEA, and MCA II score goals, create short term and long term goals and to think about their future.  Our small school philosophy is shown in our student-to-teacher ratio of twenty-five students per Learning Manager.  We believe that small numbers allow each Learning Manager to build a long-lasting relationship with each of their students.  We also believe that each student must begin to make progress from where they begin and that progress will be self-paced for each individual.  Some of our former students have seen their graduation dates pass where others graduate early.  We work with each student on an individual basis, starting from where they came from and taking them to where they want to go.

Our school philosophy is embedded in day-to-day interactions with students, parents, staff, and the community; as well as being evident in all working documents for our school.  Our philosophy is reflected by the governing body of our school board in all financial decisions.  In general all decisions are made to reflect how to best prepare students for the future.  We are lead by the belief that each student should be working at their own pace to realize their full potential.  Our philosophy is re-examined and analyzed each year.  We scrutinize our philosophy to determine whether any revisions need to be made.  We are an ever evolving charter school entity that prides itself on becoming better with each year of operation.
We work with the larger On Line Learning Community in the state and across the nation to help ensure that we are providing research based educational practices for our students.  Our charter school is a member of both MNOLA Minnesota On Line Learning Alliance (MNOLA) and National On Line Learning Alliance (NACOL).  We pride ourselves on being one of the first On Line Learning programs in the state and one of the most respected.  We are not the largest On Line Learning program, nor do we enroll the most students but we feel that we truly touch each student who enrolls with us.

CHANGES DURING 2005-06 SCHOOL YEAR

One notable change to our school calendar is that we submitted and were approved through the Minnesota Department of Education (MDE) to be a Continuous Learning Year program (CLY) for 2006-07 school year.  We will have a core calendar and CLY calendar, both of which began in June of 2006.  We are happy to begin working as a continuous learning year program and know that we will be able to assist even more students in obtaining credits using On Line Learning techniques.  Many of the at-risk students who enroll in our charter school are behind on credits and need the year round school option to make up credits. Other students although not in need of credits may need the support of their academic advisor or Learning Manager year round.
 II.  SPONSOR INFORMATION

Sponsor Name: Chisago Lakes Area Schools  ISD #2144
Sponsor Liaison:  Heide Miller 

school finance
Business Manager

Heide Miller

(651)213-2010

hmiller@chisagolakes.k12.mn.us
Chisago Lakes Area Schools

13750 Lake Blvd.
Lindstrom MN 55045

We are starting our second charter with our current sponsor Chisago Lakes School ISD #2144.  This three year charter with our sponsoring agent was renewed on July 1, 2005 when our first “3” year charter expired on June 30, 2005.

We have a very close relationship with our sponsoring agent due to the fact that we contract with them for specific services which include:
Business services

Payroll services

Technology services

Special Education services-including Director and School Psychologist
Chisago Lakes is involved in the Wolf Creek Charter School on a day to day basis and does an extensive amount of hands on advisement when necessary.  In addition, due to the first  three year charter expiring this summer an accountability document was produced at the request of the sponsoring agent.  For a copy of this document contact the Wolf Creek Charter School Director.
IIi.  STUDENT BACKGROUND DEMOGRAPHICS
Number of Students Enrolled –Core Calendar
	
	2003-04
	2004-05*
	2005-06*

	9th
	2
	9
	14

	10th
	7
	32
	30

	11th
	11
	29
	48

	12th
	36
	55
	66

	Total
	56
	125
	158


* Began using data for each student enrolled throughout the year not just those present at 
                    the end of the school year*


· Discuss any significant trends in the data and your response to the trends:

The trend at Wolf Creek is that we continue to serve a greater number of students each year.  In most years our ADM projections are only raising slightly due to the fact that many students attend for only a quarter or two.   This attendance is because they had only a few credits to graduate or a medical condition that needs only a few quarters to alleviate itself.  We continue to serve a need in our rural community of Chisago Lakes and at large across the state of Minnesota to offer accredited On Line availability for all students in need of course work.
We  have also talked to MDE, Morgan Brown in particular, this year about the need for plans for pandemics and other natural disasters that would include On Line Learning options for students across the state should a large number of public schools need to close for any given reason.
Another trend, in addition to the growing population of On Line Learners utilizing Wolf Creek, is the percentage of On Line Learners who come to Wolf Creek after their graduation date has passed.

Of the 66 seniors enrolled in 2005-06, 23 students or over one third of the seniors we serve have seen their graduation date pass.  Based on the flexibility of our school and the stigma that is associated with returning to the neighborhood school where you did not graduate, Wolf Creek is a logical choice for many of these students. We hear time and time again in anecdotal data that these students would not have graduated without Wolf Creek.

Additional Students served this year in the CLY Calendar-Starting in June 2006

Number of Students Enrolled –CLY Calendar

	
	2005-06

	9th
	2

	10th
	6

	11th
	26

	12th
	50

	Total
	84


This may be a duplicate number from those served during the core calendar. 
The following Information was collected for the Facilities Planning Grant offered to charter schools from MDE this year.  We were approved for the initial stages of that grant.  It is important when looking at statistics about our charter school to understand the unique needs of the at-risk population we serve.
	
Criteria
	Student Percentage (based on 2004-05)

	Eligible for Free/Reduced Lunch
	14.3%

	English Language Learners
	0%

	Special Education Students
	4%

	At-Risk Students

	71% *


The “At-Risk” population at Wolf Creek was calculated using the Eligible pupil language in the Graduation Incentive program 124D.68.

The following categories were used to determine eligibility. Documentation was needed to determine that students were eligible under each category; can be provided for each individual student if necessary. Several students met the criteria by being eligible in more than one category.  

· Category A-performs substantially below the performance level for pupils of the same age in a locally determined achievement test.

5 students were eligible under this category.

· Category B-is at least one year behind in satisfactorily completing coursework or obtaining credits for graduation.

53 students were eligible under this category.

· Category C-is pregnant or parenting.

10 students were eligible under this category.

· Category D-has been addressed as chemically dependent.

3 students were eligible under this category.

· Category E-has been expelled according to sections 121A.40 to 121A.56.

0 students were eligible under this category.

· Category F-has been referred by a school district for enrollment in an eligible program or a program pursuant to section 124D.69.

0 students were eligible under this category.

· Category G-is a victim of physical or sexual abuse.

0 students were eligible in this category.

· Category H-has experienced mental health problems.

8 students were eligible under this category.
· Category I-has experienced homelessness sometime within six months before requesting a transfer to an eligible program.

0 students were eligible under this category.

· Category J-speaks English as a second language or has limited English proficiency.

0 students were eligible under this category.

· Category K-has withdrawn from school or has been chronically truant.

10 students were eligible under this category.

IV.
Teaching staff information
Licensed teachers

	2005-2006
	
	
	

	Name
	File #
	Assignment
	05-06 Status*

	
Tracy Quarnstrom/Director
	
349108
	
Social Studies
	R

	
Brenda Swanson/Dean of Students
	
348443
	
Science
	
R

	Stacy Bender
	406560
	Communication/
Arts/Literature
	R

	
Tom Doyle
	
372393
	
Communication/

Arts/Literature
	
NR

	
Laura Pereira
	
346947
	
Art
	
NR

	
Sandra Flint
	
421010
	
Mathematics
	
R

	
Elizabeth Lenz
	
418480
	
Special Education
	
R


*R = Return; NR = Not Return

· Calculate the licensed teacher percentage turnover rate:

2005-2006:
[Non-returning teachers/total teachers X 100] = __29%__
· Trends in Staff turnover
We had two staff members leave after the 2005-06 school year to pursue educational opportunities at the college level or to return to life as stay at home parents.  We used their departure to discuss the strengths and weaknesses of the training structure and training process for new Learning Mangers at Wolf Creek, this information was used to make decisions regarding the new staff we hired.
Our staff turnover rate is down from the 60% observed in 2004-05.  Staff retention was a major effort this year.  Administration instituted a training program in August for On Line learning teachers and weekly staff meetings on Wednesdays.  In addition a new mentoring program was begun under the Q comp incentives at our school involving the creation of a Lead Learning Manager role for the 2006-07 school year.
V.
GOVERNANCE
Our school board is made up of eight members.  Each board member is referred to as a director of our school board.  Along with board membership the following officers are elected at the annual meeting each year from among those duly elected directors

· Chair
· Vice-Chair
· Clerk/Treasurer

Our annual meeting for this year was held on October 12, 2005.  At that time, some of the following positions were up for election; others will be up for election this year on the rotating schedule.
Director Positions:
*Director of Charter School Position- 1 year term

*Parent representative-1 year term

*Community at Large member-1 year term

*Community at Large member-2 year term

*2-full time teacher positions-2 year terms

*2-alternating full time teacher positions-2 year terms

The next election will be held October 2, 2006.

current Board Members: 

Chairperson of Board: Tom Plocher-community at large ( 1 year)
Vice Chairperson of the Board: Jeff Vitali-community at large (2 year)
Treasurer/Secretary of the Board and Full-Time Teacher Representative: Brenda Swanson(on board all year)
Full time teacher representative: Tom Doyle
Full time teacher representative: Sandra Flint
Full time teacher representative: Stacy Bender

Director Position: Tracy Quarnstrom
Parent Representative: Denise Warndahl
For other school board information including member biographies see School Board Link on our website:  http://wolfcreek.chisagolakes.k12.mn.us/ 
VI.    PROGRAM SUCCESSEs and Best Practices
Successes
The 2005-06 school year was a great year in terms of growth in serving students, increasing staff numbers and retaining staff who are learning more about On Line Learning teaching methods, just to name a few successes.

We continue to improve our curriculum by adding new courses and updating old courses as well as converting them to our Class Server platform.  Curriculum continues to be the place where we showcase ourselves in the On Line Learning arena.

We created a completely new website that allows easier access to our students, families, and stakeholders.  Our new website is located at: http://wolfcreek.chisagolakes.k12.mn.us/ 
We hope that easier access to our new website will allow even more students and parents to find our school when they are in need of an On Line Learning option.

Our work with the Q comp professionals at MDE has taught us to look at more formal goal setting and continue to work on reading and school wide goals and achievement gains. We are waiting on a response on whether we are approved for Q comp at the time this annual report is due to MDE.

VII.
Areas for Improvement/Program Challenges
Challenges
Challenges for the 2005-06 school year continue to be working with an at-risk population who demonstrates a lot of social as well as academic needs.  Our professional development calendar is filled with topics such as teen parenting and depression just to name a couple of topics.

Our population continues to be a student body who has missed a lot of school and we continue to function as a quasi-ALC without the benefit of the ALC status.  We are concerned about our progress toward making AYP and complying with NCLB.  We look ahead to the challenge in front of us and know that we will make AYP in the same way we take on every challenge by making a difference to one student at a time.

VIII. ACCOUNTABILITY DATA
ACCOUNTABILITY MEASURES

We have applied and had our charter school application for Quality Compensation from MDE reviewed three times in the past year.  We are hoping to use the Quality Compensation funds to show even more accountability for our charter school students.  We are focusing on the area of improving reading skills and tests scores, as this is an area where we may not make AYP this year.  Last year we were at level Zero for reading and this year with our preliminary data we are also not making AYP in the area of reading on MCA tests, although our sample size was very small.

Quality Compensation Goal:
All TRIO Wolf Creek 9, 10, 11, and 12 grade students will increase their fall comprehension NWEA score according to NWEA growth targets to the spring NWEA score during the 2006-07 school year, specifically in the area of Evaluative Comprehension.
The data we used from both MCA and NWEA shows the following trends:
We will use the NWEA reading strands which include the following strands:
· Literature RIT Score Average for Wolf Creek students last year 223.12

· Evaluative Comprehension Score Average for Wolf Creek students last year 222.73

· Interpretive Comprehension Score Average for Wolf Creek students last year 225.02

· Literal Comprehension Score Average for Wolf Creek students last year 224.73

· Word Recognition Score Average for Wolf Creek students last year 223.49

Based on these strands we will focus on the goal of improving student’s reading skills in the Evaluative Comprehension strand by employing the following strategies-
Our preliminary data as stated from MCA testing shows that we need to continue to work on both math and reading scores for all of our students.

We know and understand that many of our at-risk students have missed attendance days at school and skills they would have acquired on these days, but we are determined to help students make up these skills and be successful high school students.

ACADEMIC and NONACADEMIC GOALS FOR 2005-06 SCHOOL YEAR

	
	Academic Goals
	Indicators of Success and Data Source*
	Goals
	Results for 2004-05

	A.
	Demonstrate proficiency in reading, writing, and math.


	Percent of students who reach personal reading goal delineated in Individual Graduation Plan

Success will be measured by one or more of the following depending upon the students IGP goals.

· MAP

· MBST

· MCA

· ACT or SAT or MNSCU
	90% of students who remain in the school will meet the goal.
	93% of seniors meet their BST goals.



	B.
	Meet TWCs graduation credit requirements.
	Percent of students who meet the graduation credit requirements
	75% of seniors (by credit definition) will meet goal.
	87% of seniors did meet this goal.

	
	Non-Academic Goals
	Indicators of Success and Data Source
	Goal
	

	A.
	Be active participants in the IGP process.
	Percent of students who complete and implement their graduation standards and credit checklist as assessed each quarter 

Teacher Checklist and Recording Form
	75% will meet the goal
	50% of students are completing this goal

	B.
	Have a post-secondary plan.
	Percent of students with a post-secondary plan in place within six months of graduation

Teacher Checklist
	100% of those on target to graduate will meet the goal.
	We did not meet this goal but are instituting a career resource center again this year to improve this data.


Analysis of Goals both Academic and Nonacademic:
ANALYSIS OF ACCOUNTABILITY DATA FOR CURRENT SCHOOL YEAR

IX. OCH
A. Demonstrate proficiency in reading, writing, and math.
Students demonstrating proficiency in reading, writing, and math continues to be our focus. We are seeing gains based on our data all the time throughout our curriculum and accountability data.  Many of our students in grades 9-12 are still retaking BST tests; we are seeing many of them obtain the skills from us that they need to pass these tests.

More students are taking the ACT and SAT. We plan to publish scores for these tests in the future.  One Wolf Creek student was a preliminary finalist for National Merit Scholar this year which was a great honor and noteworthy for our charter school.

At this time we are not able to analyze our MCA II data in its current stage but hope to do that in the near future.

B.
Meet TWC’s graduation credit requirements.

We are encouraged by the number of students graduating from Wolf Creek each year.  We serve a large number of seniors who have missed their graduation date who join Wolf Creek to obtain their diploma.  Many of those students have indicated that without Wolf Creek they would never have graduated.  Distance Learning is not for every student, however we serve a very vital function for those who choose enroll in our program.
We held our first graduation ceremony in June of 2006 with a large number of seniors (13) participating.  We look forward to graduating over 20 students in June of 2007 and continue to assist students who we feel would not have achieved an accredited high school diploma without the TRIO Wolf Creek Distance Learning Charter School.

A.
Be active participants in the IGP process.

Based on Learning Manager checklists and verbal analysis from staff, students, and parents it is evident that this is an area of weakness for Wolf Creek.  Working independently is a difficult task for many high school students.  Distance learning is not an appropriate placement for everyone.  Students need to spend time discovering this for themselves.
For the 2005-2006 year we are again instituting an On-Line Learning Bootcamp (renamed OTIS: On-line Technology and Internet Skills) that will be required for all students as they enter Wolf Creek.  The course will teach the students skills that are necessary to become effective and efficient distance learners.  It will present vital information about how to contact Learning Managers for assistance as well as how to use basic technology.
B.
Have a post-secondary plan.

We continue to gather data on this vital follow up information.  We sent out surveys to seniors from 2002-03 but were unable to gather enough useable data to make any definitive conclusions.  We plan to work harder this year to ensure more surveys are returned for data collection purposes.
In addition we are working to distribute career and college materials to all upperclassmen this year.  We are encouraging all juniors and seniors to visit the Career Center located at Chisago Lakes High School which is available to them.  
IX.
all student/school non-academic goals for the upcoming school year
	Academic Goals

	Demonstrate proficiency in reading, writing, and math across the curriculum.



	Meet TWC’s graduation credit requirements.


	Non-Academic Goals

	Be active participants in the IGP process.

	Have a postsecondary plan.


X.other school accountability measures
Our reputation and long history as one of the first On Line Learning Programs in the state makes us accountable to our charter families.

Below is information on our history and characteristics to help better understand our traditions of leadership in On Line Learning in the state of Minnesota.

HISTORY

TRIO Wolf Creek Distance Learning was established in 1996 and was first a part of the public school system in the Chisago Lakes School District.  From the beginning, the program was focused on using innovative ways to teach students by leveraging the latest technology.  We were one of the first on-line learning programs in the state of Minnesota and continue to be a leader in on-line learning policy innovations in the state.  
Our first three years we were a part of Chisago Lakes Schools.  We operated with the distinction of being executed by a state grant called TRIO (Technology Regional Integration Organization).  When the grant ended we were a “school within a school program” for Chisago Lakes for several years.  It became apparent that working within the confines of the public school was a hindrance at times.  Eventually the decision to become a charter school became clear.  In 2002 we officially opened as a charter school sponsored by Chisago Lakes Schools.  This sponsoring arrangement was very beneficial to the Wolf Creek Charter School as we first began as a charter school entity.  Our charter school has experienced a sponsoring relationship unlike many sponsor relationships in the state.  For example, our sponsor has aided us by providing invaluable financial, as well as, leadership consultation while still allowing us to be an autonomous entity. We have evolved from an alternative program into a highly successful charter school.  In addition, we have expanded from a handful of students to serving over one hundred students during a school year.

 For additional information on school history please see Appendix Pages.

Characteristics of our School

TRIO Wolf Creek Distance Learning is an on-line learning high school serving grades 9-12.  Students entering our program understand that approximately 80% of their work will be completed at a distance from a physical school building. We are the only hybrid on-line high school in the state of Minnesota and feel that we are producing quality online curriculum for students while still allowing them flexibility.  Many high school students in full time on-line schools lack motivation to get the work completed completely on-line at a distance so our hybrid model has students working 20% of the time in our lab space for more structure and support.  The other work is independent and can be completed from home. This work can be completed using a variety of materials including a personal computer with internet access, educational websites and on-line curriculum, etc.  Most students complete their work at their home but other students may complete work at a public library or other location. The other 20% of their school work is completed in our school which is often referred to as the “Computer Lab”.  In the computer lab setting, students find opportunities to socialize with other students, as well as, meet face-to-face with Learning Managers.

Our self-paced philosophy is evident in the flexibility of our course outlines.  We do not have assignments due on a daily basis but rather on a weekly basis.  Some students desire to work late at night, while other students may work on the weekends but take Monday morning off for personal reasons.  If the student is able to complete his/her schoolwork and still schedule time for other responsibilities then TRIO Wolf Creek may be the program for them.  We offer weekly deadlines and consequences for not completing work on a weekly basis which many students need.  But, we also offer the flexibility that many students crave.

For some students the flexibility of our program is highly motivating. Some students would rather see the entire course outline instead of just one assignment at a time handed out by a teacher on a daily basis.  Some students are able to complete work at a faster pace than they were able to complete at a traditional high school.  Most students find our curriculum easy to understand and highly motivating.

Students in our program must be independent and self-motivated.  When we encounter a student who does not possess these qualifications, their Learning Manager will work with them to personalize the course outlines to accommodate their needs.  These students may require weekly or even daily goals.  Each student works on an individual plan to meet their individual goals.  Weekly monitoring by parents is also crucial to student success. Parent involvement is essential for success as an On Line Learner even in the high school grades.  We try to involve parents in a variety of ways through communication at conference meetings, Open Houses, newsletters, charter school board and committee meetings, telephone and e-mail communications.

ACCREDIATION: CITA and NCA
We are accredited by both Commission on International and Trans-regional Accreditation (CITA) and North Central Accreditation (NCA).  We have reviewed our accountability with both bodies on a yearly basis.  We have both accountability documents available for review if necessary.
We are the only accredited on-line high school in the state of Minnesota and are proud of the efforts that this accreditation process took. We are held accountable on a yearly basis by supplying information to both organizations to continue our accreditation.
TRIO WOLF CREEK STUDENT EVALUATION SUMMARY

Surveys were conducted by Instructional Designs, Inc.. both in house verbal surveys of students as well as phone surveys of parents this year. The results from the student and parent survey are submitted here.
Date: 6/1/2006
Time: 11am- 2pm

Location: Trio Wolf Creek 

Participant Information:

Students present at Trio Wolf Creek on 6/1 were selected to participate on a voluntary basis.

Total Evaluations: 18

Grade Levels:

 2__ Grade 9

 5     Grade 10

 6     Grade 11

 5     Grade 12

Evaluation: 5=strongly agree, 4=agree, 3=neutral, 2=disagree, 1= strongly disagree

1. At Trio Wolf Creek, I have much more control over my education than at other schools I have attended.  Avg. 4.7
2. At Trio Wolf Creek, I am moving towards graduation at an appropriate pace.  Avg. 4.4

3. Trio Wolf Creek is a safe, healthy, and stable learning environment.  Avg. 4.7

4. The teachers at TWC are responsive to my needs.  Avg. 4.8

5. I feel lucky to be attending a school that is a leader in online learning.  Avg. 4.3
6. Technology problems rarely occur and don’t interfere with my learning. Avg. 3.8

7. The online learning curriculum is engaging and interesting.  Avg. 4.0
8. The curriculum is more challenging than at a “regular” school.  Avg. 2.9

9. My Learning Manager is a large part of my positive learning experience at TWC. 

Avg. 4.7

10. I liked the Web based-project based courses the best.  Avg. 3.3

11. I liked the Nova NET courses the best.  Avg. 3.7

12. I liked the Class Server courses the best.  Avg. 3.6
13. My favorite Wolf Creek course this year was:

Grade 9

Creative Writing “I can write about whatever I want”

English “I liked the poetry- I like studying poetry”

Grade 10

Science “I like the subject”

English “I like writing”

Art “It is more individualized”

Health “I like research”

Speech “I could be in a small group”

Grade 11

English “I learned a lot and there were fun activities like language puzzles” (2)

World Current Issues “I learned a lot about current issues and that’s important to me because I’m going into the National Guard”

Digital Photo “I learned something new.”

Careers “The teacher was great and we met together once a week”

Geometry “I like math and I got good grades- Everybody got together once every couple of weeks so students could learn from others”

Human Anatomy “I am very interested in the subject- The final dissection was cool”

Grade 12

Sociology “It showed me how smart I could be and I finished it fast and got a good grade”

US History A “I learned so much that I did not know- It was broken down well even though there was a lot to read- It was organized well- There were questions after you read a certain amount”

Interpersonal Communication (IPC) “The topics were interesting”

Careers Class “We met together and it was fun”

Animal Science “You write about working with horses”

Teen Parenting “I got to study baby care and I have a baby so I can apply what I am learning”

Other Themes in Student Comments:

It really came through that students like the freedom over their learning…

“You have more freedom at Trio Wolf Creek”

“You can go as fast as you want”

“You can work at your own pace and you can work in the night or morning.  This is good for me because I work in the morning”

“You can take as many classes as you want”

“You can choose what you want to do and in what order”

“If you have a question you can get help quickly”

“I can pick what I’m going to do for the day”

“You don’t have teachers nagging- They let you work as you want”

“Trio Wolf Creek helps me with my PSEO goals”

“You have freedom to make your own schedule”

“It is easier to concentrate because you work on your own time”

“You have control over your own education”

“Nobody is yelling to get stuff done”

“You don’t have to worry about getting stuff in at a certain point”

“You can work at your own pace. You don’t have to stop and wait for the whole class”

“I am behind so I can move faster and take more classes and summer school”

“I can work on Saturdays, Sundays and any time to keep pace”

“There is more one-on-one help”

“You could graduate early if you wanted to”

“Teachers are always there to talk”

“I do my work when I want”

“I can go as fast or as slow”

“The pace is exactly what I want”

“You can pick your own classes”

“They work with me.  They make it work to fit your needs”

“They give you two extra weeks to get work done and work with you to help you complete the work”

“They treat you as an adult”

“I made up some lost ground”

“I don’t lose my spot- I am where I left off when I study”

“I had dropped out and was embarrassed to go back to school but TWC is nonjudgmental”

It really came through that students value the individualized attention, responsiveness, and quality of instruction from the teachers…

“I get more one-on-one attention”

“Teachers give good explanations”

“At first I didn’t want to leave my friends but it has been an advantage to come here”

“Whenever I need help, teachers help”

“It feels nice to come here”

“Teachers care- They talk about your hobbies, job, and what you do after school”

“If you need help, teachers are right there”

“It (Trio Wolf Creek) feels more like family”

“Teachers go out of their way to help”

“Whenever I need help, the teachers help right away”

“Teachers are there when you call on them”

“Each learning manager has degrees and can help with questions- They refer you to whoever meets the need the best”

“The teachers help you a lot. A teacher took me to get my permit”

“When I have questions, teachers respond quickly”

“Teachers answers questions quickly”

“I get more one-on-one attention”

“Teachers break it down for me- They are understanding and supportive”

“Staff are like friends- They are interested in me”

“My learning manager really wants to see me succeed and helps me want to keep going- She gets on my case if I don’t email”

“The curriculum is individualized in some way- They consider your interests and strengths”

Some students offered suggestions for improvement…

· Make Class Server less complicated- Some students had problems getting on to it and understanding how to use it and remembering to do the work for it

· Need help when home computer crashes a lot or isn’t up to date

· Need more support and guidelines for web based-project based courses

· Sometimes need more attention to keep on task- It gets hard if you fall behind

· Need more consistency with rules- lunch privileges, emailing learning manager, late work policies (different teachers have different rules)

· Need more variety in coursework like in Geometry (more application- design- draw it out and turn it in)

Zoomerang Survey Results:  Questions and responses (Avg. out of 5)
Total responses: 26
1. At Trio Wolf Creek, I have much more control over my education than at other schools I have attended.  Avg. 4.1
2. At Trio Wolf Creek, I am moving toward graduation at a rate that is acceptable to me.  Avg. 4
3. Trio Wolf Creek is a safe, healthy, and stable learning environment.  Avg. 4.1
4. The teachers at TWC are responsive to my needs.  Avg.  4.4  

5. I feel lucky to be attending a school that is a leader in online learning.  Avg. 4.1
6. Technology problems rarely occur and don’t interfere with my learning.  Avg. 3.4
7. The online learning curriculum is engaging and interesting.  Avg. 3.7
8. The curriculum is more challenging than at a “traditional” school.  Avg. 3.5
9. My Learning Manager is a large part of my positive learning experience at TWC.  Avg. 4.1
Satisfaction Ratings of:

1. Web based-project based courses.  Avg. 3.7
2. Nova NET courses or segments.  Avg. 3.4
3. Class Server courses.  Avg. 3.4
Comments or suggestions for improving the learning program at Trio Wolf Creek:

· Additional course suggestions: Chemistry personal finance management Spanish 3 American Sign Language Floriculture romance and tragedy satire and irony US Citizenship Western Civilization.

·  Don't use class server.

·  Get rid of that class server thing. It’s a waste of time.

·  I loved this school the first year the second year I was there I liked it but I always had so many issues with Nova Net because the nova net online thing isn’t big enough and if they are going to keep getting more students they need to find a way to make that bigger to so that everyone can get on. I also think there should be no class server I think its more of a hassle than anything I had so many issues with it and I know a lot of people did and I know its to stay in contact with the teachers but that’s what emails are for and I know some students don’t email but the kids that do shouldn’t have to do class server and the teachers can see the hours put on nova net so why waste time filling out an hour form. I might also consider a couple more classes because I was here for 2 years and the classes were already starting to get boring to me. I can’t think of anything else at the moment.

·  Nope, they do a great job.

·  None, everything is perfect the way it is

·  GET RID OF CLASS SERVER AND KEEP TOM.

·  I think it is really good the way it is, but if I could change one thing, it would be to have grade reports e-mailed to us every few weeks.

·  I don't have any suggestions at the moment! I think Wolf Creek is great!

·  Create a different Spanish approach so it feels like you aren't teaching yourself...

·  The only thing I would do is add more hours or an extra day where people can come in and get there work done. Other than that, I like it the way it is!

·  Fewer chapters on Nova Net, or even no Nova Net at all. It is hard for us to stay motivated through it because it gets so boring and can be so confusing.

·  More choices for phy-ed classes

Parent Survey Results
Total Evaluations: 53
1.  My overall impression of the school is positive.  Avg. 4.71
2.  I am happy with the course offerings at the school.  Avg.  4.31373
3.  My child spends about the right amount of time on school work.   Avg.  4.24  

4.  There are many ways I, as a parent, need to help my child in becoming a successful student.  Avg.  3.98
5.  The teachers at school help my child become an independent learner.  Avg.  4.29
6.  The teachers contact my child regularly and often.  Avg.  4.4
7.  I would like the teachers to contact my child more often.  Avg.   2.67
8.  In addition to helping my child achieve academically, I would like the school to help my child in other ways.  (like social issues, friends issues, going to college)   Avg.  4.71
9.  There is little that should change at the school.  Avg.  4.51
Trio Wolf Creek Parent Survey Analysis
The parents were glad to do the survey, and were relieved that the caller was not a telemarketer but someone with the school their child goes to.  

1. My overall impression of the school is positive.

Most parents rated this statement high (5), and with some of the statements being “TWC stands out better than other schools in the area.”  Parents had positive impressions and attitudes towards the school and think that it is a great school.  

2. I am happy with the course offerings at the school.

Although they rated this statement high (around 4-5), not many parents knew much about the courses at the school, or could not go into detail as to what they were happy with, hence some rated “neutral (3)” for the question.  



3. My child spends about the right amount of time on school work.

Most parents were satisfied with the amount of time spent on school work. A few implied that they would like to see more time spent on school work.

4. There are many ways I, as a parent, need to help my child in becoming a successful student.

Several parents implied they could do more to help their son/daughter to be more successful, rating this question high (4 or 5). Some parents were not sure what was meant by the statement. They asked for clarification and the question was rephrased to “do you think you are involved in helping your child succeed?” Many parents agreed that there are many ways through which they can directly influence their child’s learning and that they are very involved. 

5. The teachers at school help my child become an independent learner.

A majority of parents love the teachers at the schools, rating this question high.  One thought the “the teaching staff went downhill this year,” which he admitted was a conclusion reached because his child performed poorly.

6. The teachers contact my child regularly and often.

This statement received one of the highest ratings. Parents stated that the teachers work closely with their students, contact them regularly, and care about the student success.

7. I would like the teachers to contact my child more often.

Again, parents were happy, but as one said, “More can still be done, support is a critical part in student learning, the more the better.”   

8. In addition to helping my child achieve academically, I would like the school to help my child in other ways.

(Like social issues, friend’s issues, going to college)

The parents felt the school could do more on the non-academic side, working closely with the parents to identify areas they can help their children with.  Most parents expressed interest in TWC giving advice over going to college, an area they need help with.

9. 
There is little that should change at the school. 

While they were happy with the school, parents felt improvements could still be done in many areas, hence why some rated this statement “4.” See the “comments section below.
Comments/suggestions:

· It beats the others in the area

· My son didn't perform well so I don't like the school

· I like the teachers.

· The school is wonderful.

· The counselors are brilliant!

· The teaching staff has gone downhill this year

· The teachers are great.

· I like the idea of helping students go to college; I think they should really focus more on that.
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